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Asset Category Asset 
Replacement 

Value 
$ 

Asset 
Written 

Down Value 
$ 

Cost to bring 
to a 

Satisfactory 
Condition(1) 

$ 

Yearly 
Renewal 

Expense(2) 

$ 

Transport Infrastructure 573,157,650 363,746,717 23,341,533 8,054,727 
Property & Buildings 151,384,510 66,804,711 8,413,786 4,593,852 
Stormwater Drainage 91,871,133 50,175,748 3,124,737 997,701 
Parks Recreation & Natural 
Environment 68,627,886 56,255,857 774,599 2,277,781 
Plant Fleet & Equipment 8,928,769 4,721,737 1,858,097 1,097,870 
IT & Communication 9,910,000 6,659,000 961,000 2,231,071 
Library Resources 6,365,967 2,483,601 N/A 962,679 

Total $910,245,915 $550,847,371 $38,473,752 $20,215,681 
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Resourcing Strategy 
     - Workforce Plan 
     - Long-Term Financial Plan 
     - Asset Management 
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Scenario 1 Business as usual, plus the two Major Projects approved to date (Bexley Swimming and  
  Leisure Centre and Rockdale City Library) and the $1.1 million loan taken each year, plus   
  successful SRV applications, plus the productivity improvements and savings program  
  of $250,000 p.a.    
 
Scenario 2 Scenario 1 without successful SRV applications. 
�
Scenario 3 Base case - Scenario 2 without the productivity improvements and savings program.  �
�
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Identify Stakeholder Needs 

Develop Levels of Service 

Develop Corresponding Performance Measures 

Consult With Stakeholders to Identify Service Gaps 

Communicate Outcomes 
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