
BVSC I report - special variation 

2011/12 

In 2011/12, a special variation was approved by !PART under the new assessment process. It 
continued the 201 0/11 approval for tourism and the resurfacing of the existing tarmac at the 
Merimbula airport. The approval is for 20 years. 

The amount of variation also includes an amount of 0.14% for a 'Crown Land Adjustment'' which 
the Council is able to apply for under the Local Government Act 1993 and which the Division of 
Local Government recommended be included in the Council's special variation approval. 

Total Total 
Expenditure expenditure 
in 2010/11 2011/12 

Merimbula Airport $584,148 $0 $0 $0 

Tourism development and $250,000 $250,000 $250,000 $250,000 
promotion (SCT Ltd) 

Total $834,148 $0 $250,000 $250,000 
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environmental levy 
achievements 

Council's Environmental Levy has been in place since 2003 with permanent approval from the 
Minister for Local Government issued in 2006. At the time Council was one of the few Council's in 
NSW that had a permanent Environmental Levy in place to ensure that environmental management 
initiatives were adequately funded. 

The following amounts show actual income and expenditure for the reporting period: 

• Actual net income 2011 /12 $342,385.58 

• Actual expenditure 2011/12 

The main expenditure areas are listed below: 

• Community Environmental Works: 

• Vegetation Management: 

• Noxious Weed roadside control: 

• Towamba Valley Vegetation management: 

• Crofton, Saggitaria & Chilean Needle Grass: 

• Stormwater management: 

• Rehabilitation Works Bega River Junction: 

• Sustainability & Energy Footprint initiatives: 

• Environmental Education Initiatives: 

• Estuary Management: 

• Environmental Monitoring: 

• Pambula Lake Program: 

$346,379.03 

$31 ,250.00 

$42,762.00 

$40,000.00 

$10,000.00 

$11 ,000.00 

$60,000.00 

$65,442.00 

$23,500.00 

$17,425.00 

$ 5,000.00 

$25,000.00 

$ 5,000.00 

• Love our Lakes Program: $10,000.00 

Expenditure marginally exceeded the income for the Environmental Levy in 2011/12. This additional 
expenditure was derived from carried forward funds from previous years. 

The Community Environmental Works program is a new initiative from the Community Strategic 
Plan and the Operational Plan and was implemented this reporting year. Expenditure in identified 
projects aimed generally at environmental enhancement and improvement projects was undertaken 
by incorporated community groups on public lands across the shire to a value of approximately 
$31 ,250.00. Community environmental improvement works were undertaken at Bega, Pambula, 
Springvale, Bermagui, and Tathra. 

Environmental monitoring focussed on water quality studies at Dry River, algae studies at Merimbula 
Bay, and coastal lakes water quality studies at Cuttagee, Wallagoot Lake, Wapengo,Barragoot, 
Middle and Pambula Lakes. 

Other coastal and estuarine works were also funded including work with the Love our Lakes 
Program that was launched during this reporting period. 

Work also continued in defining Council's energy usage and footprint and building on Council's 
sustainability obligations. 

lze 
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A total of $164,511.79 will be carried forward to the 2012113 year from the reporting year. This 
carried forward amount has been derived from previous years and was largely from programs that 
were not able to be completed due to short falls in grant income sources. 

Funds from the estuary management program make up the bulk of this carry over and were due 
to lower than expected grant income and subsequent demand for matching contributions. Some 
of these funds have been identified to match grant funding in 2012 2013 for the completion of the 
Shire wide coastal hazards project. 

In addition significant planning has been undertaken for future projects and Council is well 
placed for the continuation of the Environmental Levy as the key contributor to environmental 
improvement and protection measures across the Bega Valley. Expenditure areas will continue 
to be based on the themes of waterways, biodiversity and sustainability. Specific projects in 
environmental management, estuary management, weed & vegetation management and erosion 
& sediment control will remain a focus with funds used wherever possible to leverage and expand 
upon government grants. In addition the Community Environmental Grants program, which was 
well subscribed in 2011 2012, is expected to continue to grow and will be an area where the 
community can undertake environmental management works on public land into the future. Further 
details of the Community Environmental Grants program will be separately reported on Council's 
web pages. 

---------------------
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Communitv consultation overview 

Background 

During 2009- 2011 Bega Valley Shire Council developed the Community Strategic Plan, Bega Valley 
2030. As a key part of this process, an Asset and Financial Sustainability Review with Professor 
Percy Allen and the 'Review Today' consortium was commissioned by Council in 2010 to: 

• Assess the state of existing Council infrastructure 

• Estimate the cost of fixing existing infrastructure and renewing it for the future 

• Compare the cost of infrastructure and services under existing Council practice with that of 
alternative scenarios that fully rehabilitate, renew and maintain infrastructure 

• Explore whether current revenue policy or a more ambitious option would be able to fund these 
alternative spending scenarios within responsible financial limits 

• Suggest other possible measures such as productivity improvements that might assist in this task. 

The resulting report was presented to Council and the community in February 2011 and 
recommendations were incorporated into the development of Council 's Long Term Financial Plan. 

Through the work undertaken in the Asset and Financial Sustainability Review, and the subsequent 
Asset and Service Review in 2011112, Council 's Long Term Financial Plan has outlined a proposed 
variation to rates. The proposal has been outlined and communicated to the community to detail: 

1. 2013-2014- New 2% one-off permanent increase above the 3.4% rate peg in 2014, for renewal of 

collector roads. This variation will raise the general rate yield by an estimated $391 ,000 in 2014 and 
then be indexed by LGCI on an ongoing capacity. Total increase 5.4%. 

2. 2014- 2015- Retained 2.5% one-off permanent increase above rate pegging in 2015 to retain the 

expiring recreation and access approval, with the options to use this amount for debt servicing or for 
annual project works in line with the L TFP for recreation asset renewals. This variation will retain the 
general rate yield at an estimated $516,000 and then be indexed by LGCI on an ongoing capacity. 

3. 2015 - 2016 New 2% one-off permanent increase above rate pegging in 2016 for infrastructure 
renewal for public domain areas and buildings. This variation will raise the general rate yield by an 
estimated $433,000 and then be indexed by LGCI on an ongoing capacity. 

The rate variations are a one-off% lift in total general rate income. With an expiring special variation, 
the value of a rate variation (including effect of rate pegs) is removed from the total rate income. An 
application to IPART anticipates the value of the rate peg, plus the amount above rate peg that is 
sought. 

Prior to consulting with the broader community on a special variation, Council has made considerable 
savings to reduce the financial impact of managing the Shire's assets. Council's savings include : 

• Reducing external contractor expenses - $440,000 

• Strategy development- $180,000 

• Legal fees- $120,000 

• Improved employee practices- $600,000 

• Workers compensation- $750,000 

• Technology savings- $200,000 

• Stationery and postage- $40,000 

In addition to these savings, Council has scheduled around $300,000 efficiency savings for each year. 



A special variation proposal has been considered as a last option yet a necessity to maintain 
Council's vital infrastructure. 

The community has been engaged on numerous levels in this proposal as outlined in the consultation 
summary below. 

Phase 1 of consultation - community survey 

Community satisfaction survey 

In November 2012, Council sought feedback from residents as a way of measuring the community's 
satisfaction of Council performance in delivery of key services and facilities. The survey aimed to 
provide Council with an understanding of the perceptions and needs of the local community with 

respect to both Council services I facilities and to customer service. The broad objectives for the 
Community Satisfaction Survey were to: 

• Measure the importance of and satisfaction with, services and facilities provided by Council 

• Compare levels of satisfaction for Council services and facilities where applicable, with the 

benchmark results of 2006 and 2009 as well as the IRIS Council benchmark database 

• Assist Council in identifying service use priorities for the community 

• Identify key drivers of resident dissatisfaction 

• Gain an understanding of the perception held by residents towards how safe they feel in their 
area 

• Identify priority action areas for Bega Valley Shire Council over the next 5 - 1 0 years. 

The results of this consuhatlon 

750 residents participated in this survey. The level of satisfaction amongst the community with 
Council's performance is statistically unchanged from 2009 with results showing 36% felt that 
Council 's performance was good, 44% thought it was OK and 20% provided a poor rating. Residents 

felt that 'Management of roads I pathways I parking' was the number one priority for the Shire, 

mentioned by one in five residents. This was closely followed by 'Promoting tourism' and 'Planning 
for growth I development I sustainability'. Full details of this consultation and results are provided 
through the '2012 Bega Shire Local Government Community Survey- Management Report'. 

Deliberative Survey • 

In November I December 2012 IRIS Research was commissioned by Bega Valley Shire Council to 

take the first step in measuring community sentiment towards a proposed application for a special 
variation to the rates. The main objectives of this study were : 

• To assess the level of support and reaction to Council 's proposal to apply for a special variation to 

rates. 
• To explore rate payer satisfaction of the quality of infrastructure and the range of services and 

facilities provided by Bega Valley Shire Council. 

• To explore rate payer importance of the Bega Valley Shire Council proposed infrastructure 
improvement programs. 

• To assess rate payers perception on the value of the rates they pay. 

• To establish rate payers awareness of Council's financial position . 

Initially 1,000 residents were recruited by telephone to participate in the survey. Each recruited 

resident received an information package containing a letter and a brochure outlining Council 's 
proposals and reasons for the proposed special variation. The questionnaire was only administered 

.. -· .. ··------ ---------------------------------



to those rate payers that had received and read the information package so that they could make an 
informed choice. Rate payers were randomly selected across the Shire in proportion to population 
densities ensuring a geographic spread, an approximate 50/50 sex • and spread of age groups. A 
final sample !X 407 adult rate paying decision makers was achieved. 

The results of this consultation 

The key finding of the survey is that just over half of surveyed rate payers (51 .4%) in the Bega Valley 
Shire showed some level of support for a rate increase. When 'supportive' or 'very supportive' rate 
payers were asked why they supported an increase, 20.2% said because of the needed 
improvements in infrastructure. 

There was however 48.6% of rate payers who would not support a rate increase, with 27.3% of 
unsupportive rate payers saying that rates are already expensive and 23.2% thinking current funds 
could be spent more wisely. 

Most rate payers (73. 7%) were aware that the special variation proposal would only affect general 
rates and not waste, water and sewer rates, while 60% of rate payers rated their understanding of the 
proposal as 'good' or 'excellent' 

Full details of this consultation and results are provided through the '2012 Bega Shire Local 
Government Rates Survey- Management Report'. 

How we used the 'Community Satisfaction Survey' and 'Deliberative Survey' Information. 

Based on the results of both the 'Community Satisfaction' and 'Deliberative' surveys, and the research 
undertaken in the development of Council 's long Term Financial Plan, on the 12'h December 2012, 
Council elected to lodge the intention to apply for a special variation which is outlined in Council's 
adopted Long Term Financial Plan, Asset Management Plans and Bega Valley 2013 (Operational 
Plan). The model is ouUined below: 

1. 2013-2014- New 2% one-oft permanent increase above the 3.4% rate peg in 2014, for renewal of 
collector roads. This variation will raise the general rate yield by an estimated $391,000 in 2014 and 
then be indexed by LGCI on an ongoing capacity. Total increase 5.4%. 

2. 2014-2015 - Retained 2.5% one-off pennanent increase above rate pegging in 2015 to retain the 
expiring recreation and access approval, with the options to use this amount for debt servicing or for 
annual project works in line with the L TFP for recreation asset renewals. This variation will retain the 
general rate yield at an estimated $516,000 and then be indexed by LGCI on an ongoing capacity. 

3. 2015- 2016 New 2% one-off permanent increase above rate pegging in 2016 for infrastructure 
renewal for public domain areas and buildings. This variation will raise the general rate yield by an 
estimated $433,000 and then be indexed by LGCI on an ongoing capacity. 

The rate variations are a one-off % lift in total general rate income. With an expiring special variation, 
the value of a rate variation (including effect of rate pegs) is removed from the total rate income. An 
application to I PART anticipates the value of the rate peg, plus the amount above rate peg that is 
sought. 

Although this stage of the consultation process was not a 'public exhibition period', several 
submissions and comments on Council's Facebook page were received during December 2012. 
These have been induded in the summary of written submissions attachment 



Phase 2 of consultation - stakeholder meetings 

Stakeholder and key interest group meetings were held during the month of January prior to the 
formal public exhibition period. Invitation was by direct letter from the Mayor and induded an 
information book on the proposed Special Variation to enable stakeholders to have a background 
understanding prior to the meeting. Meetings were hosted by the Mayor and attended by Councillors 
and selected staff. The purpose of these group meetings were to enable a personal and direct 
approach with key interest groups within the community, and to allow these members of the public to 

raise issues and concerns prior to the public exhibition period. The rates calculator which was 
available on line through Council 's website was demonstrated at these meetings. Feedback from 
these sessions is outlined in the summary of consultation feedback attachment 

Phge 3 of consultation - public exhibition period and public Information meetings 

Residents and ratepayers were asked to share their views and questions with Council in regards to 
the special variation proposal. 

To help the community understand the proposal and make a decision the following information was 
provided: 

• Web site and online rates calculator- Council's web site induded the complete proposal, and a 
rates calculator where enquirers could input their new 2013 property valuation details and 
calculate the potential rates effect. 

• Special Variation Brochure- an updated booklet outlining the proposal, the purpose and effects 

of the proposal was available on line and in hard copy. Hard copy brochures were available from 
Council and library branches. 

• Council's Community Strategic Plan documents, including the Delivery and Operational Plan and 

2013-14 Operating Budget were placed on public exhibition as of 7th February 2013. The 

documents which indude a Special Variation proposal to rates induded the following: 
o Delivery and Operational Plan 2013-14 which indudes the Revenue Policy and Long 

Term Financial Plan (LTFP) 
o Operating Budget 2013-14 

The community were able to provide submissions, actively engage and participate in discussion on 
the special variation proposal through the following avenues: 

• Public meetings- The Mayor and Councillors hosted a series of community forums on the special 

variation over the period of public exhibition. Forums were held in Bermagui, Bega, Merimbula 

and Eden. The forums provided rate payers the opportunity to meet with Councillors and 
informally ask questions as well as accurately calculate the impact of the proposal on their rates. 
Council staff were available with computers to assist community members calculate the rate 
impacts. The sessions were divided into two parts. In the first session members of the public 
were invited to bring a copy of their last rates notice and their new valuation notice from the 
Valuer General so that they could be show the real impact on their rates for the period of the 
special variation. The second session was a more formal forum chaired by the Mayor outlining 
the proposal, its objectives and potential impacts, providing responses to questions and issues 

raised and asking for an indication of support or otherwise for the proposal. A presentation was 

given during the second session, which is provided in the attached hard copy PowerPoint 
Presentation 'A special rate variation proposal explained 

• Bega Valley Views- Council 's online discussion and forum website included polls, calculators 

and links to documents as well as specific discussion forums about the proposal, enabling 
community members to provide feedback to Councillors. 



Deliberative survey questionnaire -the deliberative survey as conducted by IRIS in December 2012 
was made available to all members of the community through the Bega Valley Views site. Feedback 
from this survey is provided in the Bega Valley Views- Special Variation survey- comparison to 
Deliberative Survey conducted December 2012 

The ways in which the community could access information and have their say were communicated in 
numerous ways. These induded: 

• Advertising space - Bega District News 9th February 

• Community Link - advertising page which ran on Wednesday 13th, Thursday 14 Friday 15th 
February in the Bega District News, Merimbula News Weekly and the Eden Magnet. 

• Council Facebook page 

• Council website 

• Radio interviews held with the Mayor 

• Placement of notices in Council administration building foyer and Council library branches 

• Media releases 

A full summary of media in relation to the special variation proposal is provided in the media summary 
attachment 

How we used that lnfonnatfon 

On the fh March 2013, Council considered all submissions, results and feedback through 
consultations, and information provided through the adopted Long Term Financial Plan and Asset 
Management Plans. 

Council Resolution 

RESOLVED on the motion of Crs Britten and Allen 

1. That Council submit a general special rate application to IPART consistent with the proposal 
adopted in Council 's Long Term Financial Plan and outlined in the draft operational plan 2013-14, 
being: 

New 2% one-<>ff permanent increase above the 3.4% rate peg in 2014, for renewal of 
collector roads. This variation will raise the general rate yield by an estimated $391 ,000 in 2014 and 
then be indexed by LGCI on an ongoing capacity. Total increase 5.4%. 

• Retained 2.5% one-<>ff permanent increase above rate pegging in 2015 to retain the expiring 
recreation and access approval , with the options to use this amount for debt servicing or for annual 
project works in line with the LTFP for recreation asset renewals. This variation will retain the general 
rate yield at an estimated $516,000 and then be indexed by LGCI on an ongoing capacity. 

New 2% one-<>ff permanent increase above rate pegging in 2016 for infrastructure renewal for 
public domain areas and buildings. This variation will raise the general rate yield by an estimated 
$433,000 and then be indexed by LGCI on an ongoing capacity. 

2. That should I PART not approve the application (in full or in part), Council revise the 
Community Strategic Plan, Asset Management Plans and Long Term Financial Plan, to reflect the 
impact on asset standards and finances, with appropriate community consultation; and advise IPART 
and DLG accordingly. 



3. That Council lobby the Minister for Local Government through the local member, seeking to 
annually index the value of pension rebates as a minimum, and seek the full reimbursement of 
pension rebates by NSW government subsidy, as is the case in other States. 
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Understandmg Our Future Plannmg 

The doruments wtm:h mdude a Speaal Vanabon proposal to rates are on emll»bon for a total of 28 calendar days and lndude 
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~ Deltvery and Operabonal Plan 2013114 which indudes the Revenue Policy 
~ Long Term Ftnanaal Plan (L TFP) 

~ OperatJn!l Bud9et 2013114 
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Understanding My Rates 
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PO 8ox492 
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In person 

In addlbon lo wr1t1en responses dUnno the exhtblllon penod Beoa Valley sh•re Counol has announced four public workshops tc 
be held tn the sh•re to discuss the proposed Speaal Vanallen rates tncrease 

The pubhcworuhops Will prCMde residents across the sh•re W1th an opportumt; to see what the proposed 1ncrease means 10 

dollars and cents and to dlsruss the If concerns with CounoRors The four workshops boo ed 1n Bermaou1 Bega, t.terimbula 
and Eden ¥.111 pr<Mde the commumty the opportunity to oe shown how to wort out the cost of the Increase for their IndividUal 
properties 

Counol staff Will be available at the public meebngs With laptop computers to won: out what the Speoal Vanabon means 1n 
dollar terms for anyone who attends For thJs purpose we ask that people bnno w1ltl them thelf new land values 

These workshops are Important not only to hear the vo1ce or the commumty, but also as a wa'f to commumcate how much the 
Speaal Vanabon Will cost what rt IS ror and What we are domo as an Ofgamsabon In terms of lessemno the 1m pad through 
saYings and em a en~ oams 

Deta11s of the workshops are as follows 

• 8eflM9UI 
Llondat 18 February2013 
BermagUI Commumtt Centre 
6 OOpm- 8 OOpm 

• Bega 

Tuesdat 19 February 2013 
Beoa VaDer CounCil Chambers 
6 OOpm - 8 OOpm 

• Menmbula 
Wtdnesdat20 February 2013 
Club Sapphire tAenmoula 
6 OOpm- 8 OOpm 

• Eden 
Thursday 21 February 2013 
Eden Fisherman s Club 
6 OOpm- 8 OOpm 

All submlsstons must be provrded to Council by close of busrness on March 6, 2013. 
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Yes Yc\ No No 

Do you ~uppon the rclenl!on of the cx1s11ng smal110crease to your general rates 10 20 IS to conunue the rcne"al of recreauonal mfrastructure'! opt.ional 
Yes Yes No No 

Do) ou unde~tand the process Counc1l must foliO\\ 10 order 10 propo~ and apply for a \JlCCIDI rates 'anat~<ln? optu>nnl 
Yes Ye~ No No 

• • u~rthe Budget calculator (c:ollap~e "idget) ,_the Budget calc:uiiiiOI I Seve ) £!!..!!.£!! 

Cftck here 
to use 

the Budget 
Calculator 

to calculate 
your rates 

• background documents (collapse \\idget) baground c1ocumeo11 I Save ) !:!.!!£!.! 

Undml3Qdmg our prgooSAI IQ QIC>!4S9 !>BH!ldO 
~.l.ll1·l4 Dl!ll!!!it !W2 KBli!XIO 
Rc, cn!lc Pohq 2.0 13-20 1-1 !I So KBl!cdQ 
I ong l ~nn l'mane~nl Plan Z011 t I MBHNO 

http://begavalleyviews2030.corn.au/srv-proposal?module=survey 06/03/201 3 



Your Rates ..... securing community infrastructure and services. I Bega Valley Views 2... Page 3 of3 

Related Project~ (collap e "'idget) Rell!led Projec;ts 

• !!ega Valle\ Yn:<n Z030 

s4lF71US pJJ 3~~' h\\ KeDNQ5qnK3f o9Vs WhdWxl-
lcrm• ol \l't' Pma,, Pohl} M<XIcrallon Accc"rbrln' Tcchmcal Suoport 

I ~ 

http://begavalleyviews2030.corn.au/srv-proposal?module- survey 06/03/2013 



BVSC Residential Rates Calculator Updated 180213 Page l of I 

Enter your land valuation and quantity of Items here: 

Quanllty 

Total rates Increase with the Introduction of an SV: $15.79 per 1nnum 

Comparison Rates and Charges -with and without the SV: 

General Rates Quantity Rate SV Rate Total Coat SYCMt Dlfterence 

Resodeml81lMld v•tue 100000 00036940 .003770... $369 4() sJn oo $7.10 

RutdwltJIIj Sue Rile 418 <46 42665 $418 <16 $4266 $811 

ct.argu 

s-..~Chlf~ 108053 106C 53 $1 08053 $1 OS053 

S101m•ater l.-y 2500 2500 $2500 $2500 

water Acatsa 19310 19310 $19310 11 •J 10 

Domeshc Waste 383111 :;&3113 $383 18 $ 383 18 

Domestoc Garden 52<17 5:'4" $5247 $5247 

Total $2,622.13 $2.53712 $15.78 

Difference In your rates payments- with and without the SV: 

1st Instal 2nd Instal 3ld lnatal 4th Instal Annual Due 

311081'20 13 30/1112013 2810212014 31/05/201 4 

Current Rates $630 54 $630 53 $630 53 $63053 $2,622.13 

Rates With SY $()34 4b $634..:8 5634 48 '441 $2.537 82 

~ncre11e $3.94 $3.95 $3.95 $3.95 $15.79 

http://'.V\VW.begavalley.nsw.gov.au/calculator/rates_ residential/ratcs.htm 06/03/2013 



Bega Valley Views 2030- Consultation Page 

Your Rates ..... securing community infrastructure 
and services. 

YOUR 
RATES 

Sh&r e 11 c; C! 

Your RateL . - communocy 
•frutructuR and s.....nce. 

k~ Vo.Rey Shlfe Counc•l ts rupon11ble fa< 
ci<ehll<fll\ll I fal\ll< of HM<U and 
ma,,,,.,n•no &n txte.osflf'e ~~ of 

onfrasllucture onc:ludtl\ll road-t.ays, 

footpuhs. cyclt w~. normwattr dratn&qe and commumty htcdrttU 

l1~ mostloalgo'¥ernments auoss NSW, our HI'VK< dolr.<try and onftastcucture 
maontenance <.osts Nve been onueosong Iuter INn the abo lory of the Councolto 
generate rennue, wtuch hu resulted on roads, stonnwater rnfrasllucture and other 

ustu de tenoraung at an unacceptabW cate 

To address the mcreuong ~I> t.et-en Counc:d revenue and costs Couno l " 
onvesug&ung a proposal to apply for 1 ~I Rates Var~non 

we·~ seebng your thoughts and soluuofts to h<tlp secun COftWNH>IIY .. fruuuaure 

and~ 

............. have r1our $£:ltj 

Click here 
to use 

the Bu~et 
Calcul or 

tocolcuote 
your rates 

Und<trs~nd1119 our propoul to rates r~S9 1<8) (pel!) 

201 3- t 4 Budget f592 I<BHpdfl 

Re.enue Polocy 2013-2014 (I S6 1<81 (pdf) 

long Tt rm Ftnanc~al Plan 201 3 (1 MBt lpdfl 



we·re ~kiftQ your~ ....t ~to help ......... ~ mftutrvcture .... ~ 
Rcottsr I UOQttcd docymt..,l) ~n tht l~•rv 

c.l<"uiA!t """' I&IU us.t'O I~ l!.o!C$ (lky!ator 

Compt•te rtw SJXg t ! ktc• YNwiQ!! Syrycy 
S..l'ld Cou..dt .,.,.,, m!m..tR!ll!!ltl'l 

Add.,.,., odtu tl'ld c.,.,....nts t nooymously to tl>e <! wu00n fprurm 

• A< k Ul t 1111U1m!! 

Your.,.,., &l'ld lttdbtd< trt omPQrttnt Plnn ht 'lt """' s.v t n<! ttkt t momt nt ro 
t ncOUrtQ<' """' eft luguu fr~nds ll'd neogltbours to t l•o p&tiJCop&te 

SRVSurvey 

""-- _.,. • ....poo "minuiW 10 ~ 111e to1ooMn9 _, v-- .-.~ CGfiWIIIItlb 
.,. be I:IOIItldncl ~as JNII1 01 Ccuds lllllmesiDn 10 lhe ~ f'ncln9 .-.1 
~ T!CJINI (IPAAT) fof .,_ Cllllllldlr*" 

~ru_..ttotlM,..._..,.,..~oll-10"0 -~clis~-

10-_..., ~ OPCi<lrYI 

" '-itll..~l l f"f.lllJtC f• "' 



Front Page- Bega Valley Shire Council Website 

IWI\NIIO Ill\ VI YOUR '•A Y I IND OU I AHOU I 

Newc:; & Htghllghtc; 

In lie BeQa VIlle Shirt lnllelft9 rtmiNIId 10 IJP(Illte ltK ~ aodrtn 
1 ~ rrullll<J OUI on-.~U~II!fGITnaon lromCoundl Rue 

t. 
., 

·' 
sky swimming after heavy rain ... nc..r LlarCh 01 2013 

'
···~!!!!!It; tll>"r ra.rlilll woss lilt Btoa Valle! Slltre has r~SUII!<IIn a re().Con of water QU3lrt; 

1 a nurnbtf 011oa1 swwnm.ng soots Rna mort 
L...~~~ 

WHATSON? 

Vew_t;t __ 
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UO. Tue WM l1MI f rl s.t s.. 
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• 5 ~ 7 • 9 10 
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CoYne~ t....t • ca....ly f¥-"1 



4 Begs Valley Shire Council 

Bega Valley Shire Council 
'J 

~01 

!!ega Vfky Slve Coullol• 1loCAI CicMtmoncllt ~ 

.. the Itt-" coatt ol N:>W. We -• 6280iclft2 ..0 • 
connunlty olllbout 33,000 people. • 694 

About 

,_.,_ &ega Va~ Shire Council shared a bnk. 
CiREAl Februcr .:5 
PLACE 

If you were wondering what the recent land revaluations mean to 
your rates, you can try out our new mteractJve map which shows 
how a rise or fall in value will affect the amount you pay. d 1ck on 
th1s hnk to g•ve et a go. 
http://www.begavalley.nsw.gov.au/ cp_themes/default/page.asp? 
p= DOC-COG-88-73-44 

Land Valuatioas 
www.~avalley.nsw.gov.au 

land Valuations Use this inte"1K:tiYe map to see the distribution of land 
vafues within the shtr~ Zoom in to your propmy by USing the diding 
control on the left. or keep double diding on the approximate 
whereabouts of your property until dose enough to see your 

Uu Comment Share 

likes this. 

A r My land value has gone down, thanks to you 
guys putbng a by pass through the m1ddle of the town ....... 
However my rates are sbg gomg up .......... Great .. 

February 25 at 1:28pm· lJke 

..... _ 



,__, ~ Val)ey Shire Council shared a 
GREAt ~-··-· PLACI ,~.....,, 21 ~ 

The final pubhc meeting on our proposed spec•al rates vanation is 
at Eden's Rsherman's Oub tonight between 6 and Spm. 
Yesterday's meeting tn Menmbula provided some lively debate, so 
hopefully ton ght we'll hear from lots of people In the Eden 
commumty. More details here 
http.//www.begavatley.nsw.gov.au/cp_themes/default/page.asp? 
p=DOC-BWK-18-oJ-74 

Special Vanation Public Workshops Annouooed 
www.be9 ey.nsw.g.ov.au 

Speoal Variation Pubf«: Worbbops Announced Friday 8 February 2013 
Bega V shire Coundl has announced four public ~tor\:shops to be 
held 111 the shire to disaJss the proposed Special Variation r es Increase. 
The public wockshops prCMde residents across the shire th n 

like • Comment Share 



,_.._ Bega Vatley Shire Counol 
GREAl .,-L. .:.. 
PLAC( n::uruaJY 20 '"" 

There's often a lot or confuSion about how a speaal rates 
vanabon works, so we've made a chart explammg tt 1n Simple 
terms. There's a chance to comment and lots more informabon 
about what our proposed rates mcrease wtll be spent on and how 
we've bghtened our own belts here on our Bega Valley Vtews 
page. http://begavalleVVtews2030.com.au/srv·proposal? 
module=survey#tool 

lhrM nus OYtr three 
ye~rsof 

2-25"' ~bow 
the standard 34M~ 

'~ond ,..,,.,s unc:e:IIH 
ut by the npirlng sportS & 

acusslevy 

YOUR RATES WITH A SPECIAL 
VARIATION INCREASE. 

the •na~ase 'ftltltMi' arttt 
the thrH ns.s and thtn 

followi • standard CPI "~ 

through thrH 
rat•lncrHs•s and CPI 

COUn<tl tea<h.s 
ltstarg~ 



Uke Comment Share 

The O'l maease quoted by St.te Super for the 
2011/ 12 financial year as 1.3%. Not sure how this factots In with 
the acancy ol your fioures on the chart! How the fixed Income 
fltepayets Iced to CPl thin the Shire are coplno with the mynad 
above. •• Sea Mare 
Febnwy 20 1:04pm via mobne e 

1n the last decade, how many times has coundJ 
appkd for and recet\'ed special rate naeases above the CPI ? 

February 20 1·30pm • 

Do we or do we not hlrVe some ol the most 
expensiVe rates Ill nsw .• ,,e would be up there I bet 
February 20 9:22pm • Uke 

_.._. &ega VaUey Shrre Coundl 
~~~I Thanks for the quesbon, and 's an mportant one to ask because 

thAs is one we often hear. 

The truth IS v1e actuallv charge rates at below the sbte !rVer•, and 
below ow group average (The OMsion ol LocaJ Government 
separates coundls Into ~e groups we're in Group 4). 

We do, however, have a high sewer charge. This is beause ol the 
~ and sae of the shire and the consequent bulfdino &nd 
ma:ntenance of ten expensiVe sewerage b'utment .,&.nts. The thtno 
to remember here is tMt a spedl! variation only ~ to your 
general rate, and not to your seMCe ctaaroes such as sewerage and 
water. 

If you are at aD W01ried about what a speOal variabon cost, It's 
rel!IJy a good idea to hop on to our online rates cakulator. AI you 
need is your Latest land valuation sent to you recently. Hope tNs 
helps. 
ht.t9:J /VN~W. beoavaii~.I\S\"l.p.au/ cp _;t.herne:/def page. asp? 
p•DOC·AUP-68-52·2; 
February 21 at 2:10pm • li ! 

Here's an Idea for spendtt~o the spedaJ 
rate vanation $$ ~htti>://wwwJacebook.comfphoto.php? 
Ibid •3016270899-1341U~set•a.l92270474212407 .34 793.t922694n 
545&40atype•l&tef•nf 
February 22 10:37pm • Edi ed • Uke 

Lets do this here. If the community tAkes some 
respons~ for their own waste it couSd fr~ up some funds for 
other thinos we rely on cound to do. http:J/www.smh.corn.au/data­
poW/bin·niQht-ooes-di)'-in-%Srn-shakeup· 20 130222· 2ewz6.html 
February 23 9:08am • Uke 



_....., Bega Valley Shu-e Counc:iJ stwed a lin 
GREAl .,._L .~ 
PLACf n:.uruary 19 '"' 

Here's a great chance to learn about our proposed spedal rates 
vanabon and tell us what you thtnk. Our Bega Valley Views s1te 
allows you to read, d1scuss and comment on our proposal. You 
can fill In a survey or just comment pnvately f you WISh. Every 
response Will be read and considered. Just follow th s hnk, s1gn 
up and you're ready to go. 
http://begavateyY'Iews2030.com.aufsrv·proposal? 
module=surveyPtool 

Your Rates.-Se<:Unf19 commuruty tnfrasll"udur-e 
and services. I &ega vaUey Veews 2030 
begav ews2030.com.au 

Your Rates. 

Uke • Comment SMre 

due to excessrve bloUg of ~ent mthin 
BVSC tfii ~ have to 90 up. The Cound simply th!nJcs the 
ratepayers are stupid mcwons 
February 19 5:58pm • U\e 



-- Beoa Valley Shtre CounaJ sflared a link. 
GREAl February 19 ~ 
PLACE 

Don't forget to come along to tomght's pubhc meeting at Counal 
Chambers between 6 and 8pm. Counallors and staff will be here 
to talk you through the proposed speaal rates vanatlon. Bring 
along your recent land valuatJon and we'll show you exactly what 
this proposal means In dollars and cents. You can also do this 
online wath our Interactive rates calculator. Just click on the 
followang hnk. 
http://www.begavalley.nsw.gov.au/cp_themesj default/page.asp? 
p=OOC-AUP-68-52-24 

Cak:ulate your rates on-lme 
.begavdey.nsw.gov.au 

Ca!aJtate your 111tes on-line How to use this Qkulator.lltis ocW!e 
calculatof tel you cxactty hGw mum you be paying ln rates with 
or without our pr~d ~ variation lnaease. Here·s how worlcs. 
First, get your current Ra es & Charges Notice. On the left hand sade of 

like Comment • 

This lS what Couna1 peroeves as ·eonsultation• 
and ts diSigned to conWlce lPART that ratepaym are eager or at 
least compliant With Speoal Rate vanations. The Sll\Cerity of thts 
exerose IS shown by three people attendsng at Bega, 6 the preYIOUS 
n ... S.Ncn 

February 20 1 "· 4 • like 

,_......, Bega Valley Shi~ Counal t1 ~ Good to see you at last 
~mi 019ht's meeting. Sorry you only found out about tfte medJng by 

accident, whkh IS SUJllnsulO as four local newspapers ran stories 
about the meetings. ln addtbon each oJ the local newspapers 
advertised the meetings tn our Commul\lty Unk section. The 
meetings nave been announ~ed on local ra<&o, ~ed on our website 
and promoted here on Facebook also. Don't foroet. t01119ht's med:Jng 
ts tn Menmb\rla at Club Sapphire between 6 and Spm. 

February 20 11:3 u e 



~-..... 8ega valley Shire Counol shared a knk. 
GREA1 February 11 
PlACf 

As many of you W'~· know there has recently been a revaluatJon 

of land by the NSW Valuer General . This can have an effect on 
your rates, but the way tt works can be confusmg. We'll soon be 

posting some dear mformatJon about land revaluations on our 
webstte, but for now there 1s a good explanabon tnd uded tn thts 
med1a release. The release also contains a hnk to our onhne rates 

calculator where you can easily see the 1mpact of land 
revaluabons on your rates. 

http://www.begavalley.nsw.gov.au/cp_themes/default/page.asp? 
p= OOC-LFQ 33-26-08 

.. • .. ~vsc -
like Comment • Share 

Shtre land R~uations Explamed 
.begava ey.nsw.gov.au 

Shire Land RevaluaWns Explalnedfriday 
8 februll!)' 2D13Bega V ey Shire 
Cound Is tafdng steps to guide ~ 
through the complicated issue of land 

what 1 would like to know IS vrlly we pay for 
storm water levy and we dont have stonn water drams on our 
140<1 nn 
February 11 3·23pm WI mobile • Uke 

Save the Penderlea Horses 
Monday 
A photo taken some weeks ago of a horse bogged In a aeek who 
was dearfy never saved. Another photo of the carc.1ss today, sbU not 
moved. 
Photo: A photo taken some weeks ago of a horse bogged In a aeeJc 
who was dearly never sa"ed. Another photo of the carcass today, 
sbll not moved. 
February 13 at 9:36am • Uke 

http:/ fwww.facebook.com/Savelhe9enderleaHorses?ref-strum 
February 13 9:37am • Like 

What are you doeno about thiS 
situation Wfttc.h gone on for many years'> 

February 13 at 9:38am • Uke 



_...,.. &ega Valley Shire Council ~ared a link. 
GREAl febru"'"' u !jt. PLACf -• 

Here are the details of the upcommg pubhc workshops to dascuss 
our proposed speoal rates variation. We'll have computers, staff 
and our online rates calculator on hand to show exactly what this 
means for each property owner an dollars and cents, so please 
come along and don't forget to bring your new land valuations. 
For more details and locations dack on the followmg lmk.. 
http://www begaval ey.nsw.gov.au/cp_themes/default/page.asp? 
p=DOC-BWK-18-03-74 

.•.,e,.evsc 
u 

Spe.Oal Vanatioo Public Worbhops 
Announced 
www.begava ey.nsw.gov.au 

Special Vanation Public WOO:shops 
Announced Friday 8 Fdmlary 2013 Beoa 
v shire Cound has announced four 



~~ Bega Valley Shire Coundl shared a link. 
GREAl Noveml,.~ 2 ~ol~ 
PLACl 

Coundl has agreed to begin community engagement regarding a 

proposed sped al rates variation. There w1ll soon be lots more 
mformabon about this posted on our Facebook page. We'd realty 

like to know what you think. 

Engagement adopted on proposed rates variation 
www.beo~~"- ey.nsw.gov.iiU 

Engagement adopted on proposed rates varlabon2 November 
20 12Coond has successfully moved to begin commum ¥ engagement 
regarding a proposed speoal rates vanation to pay for vital 
Infrastructure renewals. The move was made a5 part of a 

Like • Comment Share 1 Q 4 

~ likes this. 

:rhe new Ratepayers Assooabon will be looking at this 
iil"(Oiijunc:bon With It's undertaking to worl< and d1scuss co­
operatively With council on this very subject. can we say , after an 
informal meeting just today (7th November) that on the first blush 
we are agambst any rate vanation over and above the mandated 
Increase. A U month morortonum IS simply not a big ask conSidering 
the tmposts this sh11es ratepayers have had to endure over the last 8 
years, but we remain aU ears as to what is being put fotward, 
together what aspects counalts trying to achieVe Ill lrTlproved 
productivity, saVIngs, and bus.iness plans so we can be together 
objective to these matters. 
~rv r 'et , ~ 1: & 7.u:'pm VIa mobile • u.-:e .6 1 

VaJ)'ing the rates up or down' 
November 12, 2012 at 4:22pm • like 

,............. Bega Valley Shire Council Thanks the variation would 
g~~1 be for three anual increases above the standard CPI inc~ase. 

f.lore 1nformat:Jon IS available tn the press release, and as menooned 
we will soon post lots of dear informabon about the proposed 
maease here on Facebook. 
http:flwww.begaval e':f ns>"'l.gov.au/cp_themes/defau!t,/page.asp7 
p-OOC-SKE-65-50-31 

November 12, 2012 at 4:34pm • Like 

,...... • ..., Bega Valley Sbire Coundl Thanks for your valued feedback 
GREAl Pet PLACE er. 

November U, 2012 at 4:37pm • Uke 



_......, ~ Valley Shu-e Council shared a link. 

~~ February , 

Tonrght's pubhc meebng on our proposed spectal rates vanabon 
ts at Menmbula's Oub Sapphire between 6 and Spm. Don't forget 
to bnng along your latest land valuation to see the exact cost of 
our proposal. More detatls here 
http://www.begavalley.nsw.gov.au/cp_themes/default/page.asp? 
p=DOC -BWK -18-03-74 

Special Variation Pub IC Wortc:shops An noun~ 
www.begava ey.nsw.gov.au 

Special Variabon Public Worksllop$ Announced Friday 8 ~bruary 2013 
Bega V ey shire Coundl has announced four pub worl;shop!; to be 
held m the sh re to d;scuss the ~d Speoal Variation rates tncrease. 
The public WOfkshops will prCMde re;idents acros:; the shire with an 

like Comment SbaR [!;It 



4~~~~~11ey Shire Council 

ADDRESS ALL 
CORRESPONDENCE TO: 
PO Box 492 
Bega NSW 2550 

ox 4904 
ABN 26 987 935 332 

Council chambers 
Zingel Place. Bega 

PHONE 
(02} 6499 2222 
FAX 
102l 6499 2200 

INFORMATION 
www.begavalley.nsw.gov.au 
EMAIL 
council@begavalley.rtSw.gov.au 

7 March 2013 

The Editor 
Merimbula News Weekly 
Merimbula Plaza 
Merimbula NSW 2548 

To whom it may concern 

Merlmbula News Weekly -Wednesday 27 February 2013 edition 

It's interesting that the editor of Merimbula News Weekly should criticise the community 
for not turning up en masse to Council's public rates YJOrkshops, and yet use her position 
of considerable influence to mislead the community on the facts. . 

On the front page of last week's MNW, dated Wednesday 27 February 2013 the editor 
has clearly and repeatedly presented the wrong information. According to the editor, our 
proposed rates increase will see rates rise by a "vv'hopping" 16 per cent by 2016. 

This is wrong and misleading. The figure presented takes the gross increase over three 
years and adds them together. This figure includes the state government set rate pegging 
of about 9.4 per cent over three years. Remove this from the equation and you are left 
with an increase of 6.6 per cent. The editor knows this fact and knows also that year two 
of our proposal will see the 2.5 percent increase effectively cancel itself out as it coincides 
with the expiration of a previous SV. This takes the net increase down to 4.1 per cent, or 
13.5 with rate pegging. 

In presenting the story like this the editor has misinfonned readers into believing that 
Council's proposed special variation will be responsible for a 16 per cent rise in rates. The 
SV will account for an extra 2 per cent in year one, 2.5 per cent (cancelled out) in year 
two, and 2 per cent in year three. 

More concerning is the ~ditor's portrayal of the "whopping" increase in dollar terms. She 
claims an average residential property will see its rates bill increase from $2702 to $3112 
by 2016. Again this is wrong. The editor has applied the 16 per cent increase to both rates 
and charges, making the figure significantly higher. 

We have repeatedly informed the editor that special variations apply to genQI'al rates only, 
meaning that charges associated with items such as sewerage, water and waste are 
affected only by CPl. If the correct figure of 13.5 per cent was to be added to general rates 
only the figure will rise from $976.76 to. $J ,067. 71 , a rise of $99.95 over three years, 
including rate pegging. If we add a 3.4 per cent CPI increase to the service charges from 
the same bill, this will bring a $2,702 rates and charges bill to $2,707 by 2016. That's a 
$205 error that has now been passed on to every reader of the Merimbula News Weekly. 

, Also incorrect was the assertion that if the special varfation was to be applied for and 
approved it would spell 10 years of consecutive "rate hikes" in the shire. The editor knows 
that no special variation rate increase occurred during the 2012/13 financial year. 



It is astounding that the editor should also state on the front page that she has no 
knowledge of what Council is to do with surplus funds raised as part of the Merimbula 
airport special variation. Less than two weeks ago she was sent this line by General 
Manager, Peter Tegart: 

" ... any surplus funds raised above what is required to service the debt program 
associated with the runway project will be reserved under the Airport Maintenance 
Reserve for future maintenance and renewal of the runway. It should be made clear that 
any funds derived from the airport special variation will be quarantined to be used for the 
airport runway only.'" Interesting that the editor should choose not to include this in her 
story. 

All the above occurred in one story on .one front page. Errors, inaccuracies and misleading 
information of this nature are irresponsible and result in a misinformed community. 

As a government organisation we support being scrutinised, particularly by the media, but 
scrutiny should occur through the presentation of accurate and unbiased facts. 

I trust this letter will find its way to your letters page. This letter has been forwarded onto 
Fairfax Media and the Australian Press Council. 

Yours Sincerely 

Bill Taylor 
Mayor 



Media summary- Special variation proposal2012/13. 

Media releases Issued 

• Meeting agenda to broach many subjects. Thursday 25 October 2012 

• Engagement adopted on proposed rates variation. Friday 2 November 2012 

• Community survey opportunity for shire residents. Monday 5 November 2012 

• Community survey available online. Monday 12 November 2012 

• Council in strong position and looking ahead. Tuesday 27 November 2012 

• Shire land revaluations explained. Friday 8 February 2013 

• Special variation public workshops announced. Friday 8 February 2013 

• Public meetings overview. Monday 25 February 2013 

• Rates tools ready to help. Tuesday 26 February 2013 

Media coverage 

Date Type Media Subject Tone 
ut" Jan letter to Bega District Special Variation- deliberative survey Negative 
2013 the News 

editor 
gt" Jan Letter to Merimbula Special Variation- deliberative survey Negative 
2013 the NewsWeekly 

editor 
gth Jan Letter to Merimbula Special Variation -deliberative survey Negative 
2013 the NewsWeekly 

editor 
1st Feb Editorial Bega District Rate Variation -variation on a theme Neutral 
2013 News 
1st Feb Editorial Bega District Calculate your costs on line Neutral 
2013 News 
1st Feb Editorial Bega District Rate variation information sessions Neutral 
2013 News 
31st Jan Editorial Eden Magnet Ratepayer Reps briefed on rate rise Neutral 
315t Jan Editorial Eden Magnet Calculate the cost on-line- rates Neutral 

calculator 
31st Jan Editorial Eden Magnet Rate rise talks begin Neutral 

Week Interview 2EC Radio Mayor discusses SV stakeholder 
ending 1st meetings 
Feb 
Week Interview ABC radio Mayor discusses SV stakeholder 



ending 1st meetings 
Feb 
81

h Feb letter to Bega District Proposal not endorsed - Ratepayer Neutral I 
2013 the News Association comment Negative 

editor 
6th Feb Editorial Merimbula Rate Rise- why? Council quizzed on Neutral 
2013 NewsWeekly reasons for rate rise 

6th Feb Editorial Merimbula The highs and lows of land values Neutral 
2013 News Weekly 
6th Feb Editorial Merimbula Focus group member sees red over Neutral I 
2013 News Weekly missing out Negative 
6th Feb Editorial Merimbula Council must establish that rate Neutral 
2013 News Weekly increases are affordable 
6th Feb Editorial Merimbula Its tough enough - rate rise Negative 
2013 NewsWeekly 
6th Feb letter to Merimbula Council must explore all avenues before Neutral 
2013 the NewsWeekly putting up the rates 

editor 
J'h Feb letter to Eden Magnet Council urged to consider impacts of Neutral 
2013 the rate rise 

editor 
J'hFeb Letter to Narooma Bega Valley rates variation Neutral 
2013 the News 

editor 
Week Interview 2EC radio Mayor regular interview 
ending 
gth Feb 

Week Interview ABC General Manager re land valuations 
ending 
gth Feb 

20th Feb Editorial Merimbula Big problem with rates? Rates Neutral 
2013 NewsWeekly workshop tonight 
201

h Feb Editorial Merimbula Council charges missing in equation Neutral 
2013 News Weekly 
20th Feb letter to Merimbula Thumbs down to Council rate hikes Negative 
2013 the NewsWeekly 

editor 
21st Feb Editorial Eden Magnet Rates - public workshop tonight on Neutral 
2013 proposed increases 
Week Interview ABC Mayor- promoting SV public metings 
ending 
22nd Feb 
26th Feb Letter to Bega District Caltex and Country Energy prices Neutral I Positive 
2013 the News compared to Council rates 

editor 
26th Feb Letter to Bega District Rates session poor attendance Neutral 
2013 the News 

editor 
26th Feb l etter to Bega District What do we get for our rates? Negative 
2013 the News 

editor 



2ih Feb Editorial Merimbula Rates maths lessons Negative 
2013 NewsWeekly Please note this f ront page editorial 

included incorrect statements regarding 
the proposed rate increases and 
Merimbula airport. "Airport runway 
rate increase ...... " 

2i11 Feb Editorial Merimbula Pathetic response to SRV public Positive 
2013 NewsWeekly meetings 
2ih Feb Editorial Merimbula Mayors take on the rates workshop Positive 
2013 NewsWeekly 
2i11 Feb Letter to Merimbula Appalling apathy, SRV Negative 
2013 the News Weekly 

editor 
2i11 Feb Letter to Merimbula Rate rises are not minor Negative 
2013 the News Weekly 

editor 
28t11 Feb Editorial Eden Magnet The great rates debate Neutral 
2013 
28t11 Feb Editorial Eden Magnet Rates- were you engaged? Neutral 
2013 
28th Feb Editorial Eden Magnet Can Council fill a pothole, let alone Negative 

2013 repair a road? 
28t11 Feb Editorial Eden Magnet Not too late to have your say Neutral 

2013 
28t11 Feb letter to Eden Magnet Rates apathy a 'civic disaster' Positive 

2013 the 
editor 

1st March Editorial Bega District Mayor thanks participants at rate Neutral I Positive 
2013 News variation meetings 
6t11 March Editorial Merimbula Have your say on rates increase Neutral 
2013 News Weekly 
6t11 March Editorial Merimbula Rate tools ready to help Positive 

2013 NewsWeekly 
6th Editorial Merimbula A litany of levies for ratepayers Neutral I 
March NewsWeekly Negative 

2013 
6th Letter to Merimbula Simple way for the Council to save Negative 
March the NewsWeekly 
2013 editor 
6th Letter to Merimbula Rates a serious issue Negative 
March the NewsWeekly 
2013 editor 
6th Letter to Merimbula Rates bring budget to breaking point Negative 

March the News Weekly 
2013 editor 

6th Letter to Merimbula Council will do what it wants Negative 

March the News Weekly 

2013 editor 

6th Letter to Merimbula Survival replaces lifestyle Negative 

March the NewsWeekly 
2013 editor 



6th Letter to Merimbula Consultation a theatrical process Negative 
March the NewsWeekly 
2013 editor 
6th Letter to Merimbula Rate increase unaffordable Negative 
March the NewsWeekly 
2013 editor 
6th Letter to Merimbula Vote 'no' Negative 
March the NewsWeekly 
2013 editor 

Meeting agenda to broach many subjects 

Thursday 25 October 2012 

Today's release of the Ordinary Council Meeting agenda for Wednesday 31 October has revealed a 

range of local issues up for discussion. 

·· ··-··- -·----. 

Topics for debate among Bega Valley Shire councillors will include the National Broadband Network, 

the Bega Town Hall and the Quarterly Budget Review Statement. 

"Wednesday's meeting is set to encompass many subjects of interest to the community," Mayor, Bill 

Taylor said. 

"In addition to the NBN and results of the Pambula Hospital poll, we will also see presentations of 

Council's Quarterly Budget Review Statement and a proposed special rates variation presented as 

part of the Community Strategic Plan review. 

"Other reports of interest include an update on the status of Council's Local Government 

Infrastructure Renewal Scheme application where an interest reimbursement is proposed to 

minimise costs associated with significant infrastructure renewals. 

"There is also the addition of a public forum beginning a lpm to discuss the proposed Eden Marina 

development at Cattle Bay. 

" I look forward to some vigorous discussions on this wide range of issues of importance to the 

shire." 

The full Ordinary Meeting agenda is available at: 

http://www .begavallev.nsw .gov .au/cp themes/default/page.asp ?p=DOC-VZA-67-42-23 

END 



Engagement adopted on proposed rates variation 

Friday 2 November 2012 

Council has successfully moved to begin community engagement regarding a proposed special rates 

variation to pay for vital infrastructure renewals. 

The move was made as part of a recommendation that Council review the Community Strategic Plan 

in which an ongoing increase to the rate base over three years is laid out as part of the shire's long­

term economic planning. 

"Council has agreed to undertake a community engagement process to gauge public sentiment in 

regards to a proposed special variation application," Mayor Bill Taylor said. 

11This is an important development for the shire as it takes recommendations outlined in our 

strategic planning to the community for comment. 

"It's the people of the Bega Valley Shire who ultimately have the last say in this proposed increase, 

so it is our duty as councillors to present information regarding their rates in as clear a manner as 

possible. 

"Put short, a stepped raise above the standard pegging rate over the next three years will future 

proof the shire against spiralling maintenance costs further down the track. 

"It is better sense to renew certain shire assets now than to spend inordinate amounts on repairs 

and maintenance in years to come. 

"This is the message we will be taking to the community, and ratepayers should be assured that 

Council is here to assist with clearly explaining the proposal to anyone wanting further information. 

"Shire residents can expect telephone and online surveys, and information relayed through Council, 

local and social media." 

Council will receive a management report on the outcome of community engagement at its 12 

December meeting. A decision to formally notify !PART of Council's intention to apply for a special 

variation will then be made. 

END 

Community survey opportunity for shire residents 

Monday 5 November 2012 



Bega Valley Shire residents will soon be given the opportunity to comment on council services and 

performance in the 2012 community survey. 

The triennial survey soon to be conducted via telephone throughout the shire will provide essential 

feedback regarding the overall performance of Council. 

" Residents should be aware that over the coming weeks there will be calls made from independent 

research company, IRIS, for the purpose of conducting this survey," Community and Relationships 

Group Manager, Leanne Barnes said. 

"People will be asked to comment on their satisfaction rating in terms of Council's influence on 

liveability, accessibility, sustainability and the local economy. 

"Questions will be asked regarding access to services, the presence and state of local infrastructure 

and management of the shire's precious environmental assets. 

"Results from the survey will play a clear role in our long-term strategic planning, turning community 

feedback into real action that affects every person living in the shire. 

"The end result for this survey is to make the Bega Valley Shire a better place, and Council is reliant 

on feedback from the community to ensure this happens. 

" I look forward to some interesting results." 

END 

Community survey available online 

Monday 12 November 2012 

Bega Valley Shire Council's triennial community survey is now available for answering online. 

The online survey will expand the view of community perceptions relating to Council performance. 

"The online survey allows for a wider reach in gauging community views," Bega Valley Shire Council 

General Manager, Peter Tegart said. 

"People who miss the opportunity to comment through our current telephone survey can now hop 

online at home or at any Council library and tell us what they think about our performance. 




