
liThe survey is conducted by independent research company, IRIS, and we are asking the community 

to be frank and up front with their thoughts about Council. 

"We are looking to be scored on our ability to effectively manage community, environment and 

infrastructure services. 

"This is the first time we have run an online survey in conjunction with a standard telephone survey, 

and we are looking forward to the results better representing shire demographics. 

"A better understanding of community views allows us to action specific strategies aimed at making 

this great place even better." 

To access the online survey, go to http://www.iris.internetrix.net/survevLNoiDStart.exe?Bega

Online+ True 

END 

Council in strong position and looking ahead 

Tuesday 27 November 2012 

External auditing firm, RSM Bird Cameron, have confirmed Bega Valley Shire Council's favourable 

position for the year ahead with a report showing an above average operating result and strong 

performing investments. 

A presentation of this year's financial audit made at Wednesday's Council meeting revealed smart 

moves in investment, infrastructure and asset handling has resulted in an $8.9 million operating 

result, and $2.8 million returned through investments. 

"Right now, Council is well placed to handle the challenges of the year ahead,'' Finance Manager, 

lucas Scarpin said. 

11Having money in the bank at a time when governments the world over are struggling to pay for 

vital infrastructure requirements and community services certainly places us in a favourable 

position. 

It's worth noting, however, that Council currently maintains assets to the value of $1.4 billion, and of 

this about $839 million is tied up in roads, buildings and recreational facilities. 

11We are mindful of the shire's aging infrastructure in these areas and we are working now to 

prevent significant cost increases in the near future. 

"This is why we have recently proposed to Council a special variation rates increase over three years 

above the newly sanctioned 3.4 percent rise from IPART. 



"A small incremental rise now will allow Council to invest funds using the same expertise and 

forward thinking that has put us in the strong position we are in today. 

"A smart investment now will save the shire significant costs further down the track." 

END 

Shire land revaluations explained 

Friday 8 February 2013 

Bega Valley Shire Council is taking steps to guide residents through the complicated issue of land 
revaluations and the effect on ratepayers. 

The first step will involve a dedicated space on Council's website for the explanation of rates in 
relation to the recent NSW land revaluations and the current proposal for a special variation rates 
increase. 

"This latest step in communicating the complex issue of rates and how we work them out forms part 
of the consultation process required as part of our proposal for a special variation," Finance 
Manager, Lucas Scarpin said. 

"The NSW land revaluation came at a time when the community was trying to gain an understanding 
of the mechanisms involved in a proposal to raise our rates for essential infrastructure renewals. 

"We know that understanding the complexities of the rates structure can be challenging, so we are 
making steps to explain the rating system in as clear a manner as possible. 

"Put simply, the common notion of a lower land valuation leading to a guaranteed drop in rates is a 
myth. 

" If your land value moves up or down before exceeding the shire's average increase or decrease, you 
will pay more. If your land value lowers by more than the average decrease, however, your 
payments will go down. 

" What ratepayers need to bear in mind, therefore, is that movement in land value does not 
necessarily reflect movements in rates charged. 

"This system ensures the distribution of rate payments remains fair and equitable. It has no effect on 
the amount we raise from our rates, just the restructuring of payments based on up to date land 
valuations. 

"We realise that ratepayers want to know what this means in dollars and cents, so to accompany an 
explanation of rates in relation to land value and our proposed special variation we now have an 
interactive rates calculator on our website. 



"Residents are now able to enter their latest land value and instantly see the exact amount they are 
expected to pay. They will also be able to see the cost of our proposed rates increase." 

To access the rates calculator, go to www.begavalley.nsw.gov.au, click on 'find out about', 'rates and 
charges', and then 'calculate you rates online', or visit this link: 
http://www.begavalley.nsw.gov.au/cp themes/default/page.asp?p=DOC-AUP-68-52-24 

Customers without a computer or internet connection are welcome to call Council offices on 6499 
2222 and ask for assistance. 

END 

Special variation public workshops announced 

Friday 8 February 2013 

Bega Valley shire Council has announced four public workshops to be held in the shire to discuss the 
proposed Special Variation rates increase. 

The public workshops will provide residents across the shire with an opportunity to see what the 
proposed increase means in dollars and cents, and to discuss their concerns with Councillors. 

"With four workshops booked in Bermagui, Bega, Merimbula and Eden, the community will be 
shown how to work out the cost of the increase for their individual properties," Community and 
Relationships Group Manager, leanne Barnes said. 

"Council staff will be there with laptop computers to work out what the Special Variation means in 
dollar terms for anyone who attends. for this purpose we ask that people bring with them their new 
land values. 

"Staff will be on hand to explain how raising rates in small increments above CPI over three years will 
allow for vital renewals of roads, recreational facilities and public buildings. 

"Councillors will also host a Q&A session to answer any concerns or confusions regarding the 
proposed increase. 

"These workshops are important not only to hear the voice of the community, but also as a way to 
communicate how much the Special Variation will cost, what it is for and what we are doing as an 
organisation in terms of lessening the impact through savings and efficiency gains." 

Details of the workshops are as follows: 

• Bermagul 
Monday 18 february 2013 
Bermagui Community Centre 
6:00pm -8:OOpm 

• Bega 
Tuesday 19 February 2013 
Bega Valley Council Chambers 
6:00pm - 8:00pm 



• Merimbula 
Wednesday 20 February 2013 
Club Sapphire 
6:00pm -8:00pm 

• Eden 
Thursday 21 February 2013 
Eden Fisherman's Club 
6:00pm -8:00pm 

Public meetings overview 

Monday 25 February 2013 

END 

Bega Valley Shire Mayor, Bill Taylor has offered his thanks to residents who attended last week's 

special rates variation public workshops. 

The workshops held in Bermagui, Bega, Merimbula and Eden offered residents a clear explanation of 

the proposed special variation, plus the chance to work out the cost of the rates increase for their 

individual properties. 

"Talking face-to-face with local residents about the proposed rates increase has allowed Councillors 

a valuable insight into community sentiment and how proposals ofthis nature are generally 

understood," Mayor Bill Taylor said. 

"The outcome of the public workshops when coupled with earlier stakeholder and community group 

meetings saw a wide range of views presented, and I am grateful for all who took time out of their 

busy days to attend. 

" The public workshops saw an initial negative response to our proposal, which is to be expected 

considering in its most basic form we are proposing an increase to the cost of living. 

"This was a recurrent theme at the public workshops, and certainly the greatest challenge when 

considering a rates increase is the delicate balance between cost of living and the maintenance of 

Council assets. 

"What was encouraging, however, was the number of people who came up after the event and 

offered a handshake and their thanks for explaining how a special rates variation works, and why it is 

being proposed. 

" This is another challenge in proposing a rates increase. The complicated nature of statutory 

requirements and the recent land revaluations have resulted in a lot of confusion over the facts. 



"It's promising to see that some of this confusion has been addressed through the public 

consultation process where sitting down and talking with the community, and guiding residents 

through a special variation using tools such as our online rates calculator has returned some positive 

results. 

"Listening to representatives from the tourism, retail, transport and sporting communities was also 

encouraging as they were able to see the long-term benefits of special variation increases for 

specific purposes. 

"A local bus operator for example was happy to see a moderate increase in his rates if the end result 

was better roads and safer passage for his passengers. 

"Naturally, there will always be a mix of people in support of and against an increase in rate 

payments, and following the outcome of this current public consultation period, Council will decide 

on where to go next with the proposal. 

"I would like to thank every person who attended the public and stakeholder meetings. We have 

nine councillors, 316 full time staff and about 33,000 residents in the shire. We need your views to 

be effective in our role as community advocates." 

Councillors will discuss the outcome of the consultation period and make a decision on whether to 

apply for the special variation at an extraordinary council meeting to be held on Thursday 7 March at 

!0:30am in Council Chambers. 

END 

Rates tools ready to help 

Tuesday 26 February 2013 

Bega Valley Shire Council has a raft of new tools ready to assist the community in understanding and 

simplifying the rates process. 

The tools, including interactive mapping and an online discussion forum empower the community to 

work out costs for individual properties and comment on Council proposals such as the special rates 

variation. 



"The provision of these innovative tools form part of our commitment to providing access to services 

that normally would require the making of enquiries to numerous departments within state and 

local government," Acting General Manager, Leanne Barnes said. 

"Residents wanting to learn more about their rates can now go online at home or at any of our 

libraries and view an interactive map showing the recent land revaluations and how these relate to 

the rating of individual properties. 

"People wanting to go a little further to see how land revaluations and our proposed rates increase 

affects their rates in dollar terms are welcome to try out our easy to use online rates calculator. 

"If anyone wants to learn more without wading through pages of complicated documents, they can 

visit our Bega Valley Views site and read about our proposed special variation and the rating system 

in plain English. 

"Once there it is easy to comment on our proposal, ask a question or take a survey based on the 

information presented on the site. 

"These services are vital for people who want to know more but were unable to make it to any of 

the public workshops held last week. 

"Although formed as part of the special variation consultation period, we are committed to making 

interactive mapping, a rates calculator and a forum for commenting on Council's performance 

available to the public on a permanent basis. 

"We also recognise that not every resident in the shire has access to a computer or internet 

connection; for this reason enquiries regarding any matter will always be welcome via phone or by 

letter." 

To access our Bega Valley Views site go to : www.begavallewiews2030.com.au/srv-proposal 

To access our interactive land values map click on the 'Future Plans' window on Council's homepage 

(www.begava lley.nsw.gov.au) and then on 'Land values within the shire' under the 'Understanding 

my Rates' heading. 

The rates calculator is available directly through Council's homepage. 

END 

Media -press clippings attached 



Broadcast 

Regular weekly interviews with Mayor on 2EC local radio. Rates and SV common subject. 

Regular appearances on local ABC radio. Post Council meeting interviews. Rates and SV common 

subject. 

Social Media 
Face book page -
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GREAl b PLACI: Fe r a') 25 

If you were wondering what the recent land revaluations mean to 
your rates, you can try out our new interactive map which shows 
how a rise or fall in value will affect the amount you pay. dick on 
this link to give it a go. 
http://www.begavalley.nsw.gov.au/ cp_themes/ default/page.asp? 
p=DOC-COG-88-73-44 

Land Valuations 
www.begavaney.n~w.gov.au 

Land Valuabons use lhrs mteraetive mGP to see the distribution o{ land 
values mthtn the shire. Zoom {n to your proj)ef'ty by uscng the slldmg 
control on the left, or keep double dlddng on the approXImate 
whereabouts of vour property unbl dose enough to see your 

like • Comment Share 

!() .likes th1s. 

_ P.1y land value has gone down, thanks to you 
guys putting a by pass through the middle of the town ....... 
However my rates are still going up .......... Great .. 

February 25 at 1·28pm • Uke 
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GREAt February 21 
PLACI 

The final pubhc meeting on our proposed special rates vanation IS 

at Eden's Rsherman's dub tomght between 6 and 8pm. 
Yesterday's meeting in l\1enmbula proVIded some hvely debate, so 
hopefully tonight we'll hear from lots of people m the Eden 

community. More details here 
http://www.begavalley.nsw.gov.au/cp_themes/default/page.asp? 
p=DOC-BWK-18-03-74 

Special Variation PubliC Workshops Announced 
www.beQa>-· ley nsw gov.au 

Speoal Vanation Public Workshops Announced fnday 8 February 2013 
~ Valley shire Counol has announced four public woricshops to be 
held In the shire to diSCuss the proposed Speoal Vanabon rates 111aease. 
The public workshops w~l prOVIde res~dents across ltle shire With an 

Uke Comment Share 
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There's often a lot of confuSion about how a speoal rates 
vanabon works, so we've made a chart explatn1ng 1t 10 Simple 
tenns. There's a chance to comment and lots more tnfonnabon 
about what our proposed rates 1ncrease will be spent on and how 
we've bghtened our own be1ts here on our Bega Valley Views 
page. http://begavalleyvtews2030.eom.au/srv·proposal? 
module=survey#tool 
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The ()IJ maease quoted by State SUper f« the 
2011/12 financial year as 1.3%. Not sure how thts factors in with 
the accunKY of your figures on the chart! How the fixed Income 
ratepayers bnked to ()II Wltfun the Share are coptt\g With the mynad 
above .•• s. u.n 
Februyt 20 at l:Mpm 'M mo&lle · 

In the last decade., how many times has council 
appled for and received speOal rate mcreases above the ()11 ? 
February ZO at. 1:30pm· 

Do we or do we not have some of the most 
expenstve rates tn nsw •• we would be up there I bet 
FebruMY 20 • 9:22pM Uke 

,_._. Oega Valley Shire Cotm<il I , 

~~~~ Thanks for the question, and tt's an Important one to ask because 
this Is one we often hear. 

The truth is we actualy charge rates at below the state average, and 
be4ow our group average ('The Division of Local Government 
separates councils into comparable groups .. we're in Group 4). 

We do, however, h~ a high sewer charge. Tlns ts because of the 
shape and sae of the shire and the consequent bwlding and 
malntenance of ten expensive sewerage treatment plants. The t:hmg 
to remember here Is that a special variation vn11 only apply to your 
general rate., and not to your seNt<~ charges such as sewerage and 
water. 

lf you are at~ worried about wflat a special variation will cost, tt's 
really a good tdea to hop on to our onhne rates calculator. AD you Will 
need Is your latest land valuabon sent to you recently. Hope this 
helps. 
http://www .begavalley. nsw.gov.au/~ _themesldtiautt/page.asp? 
p•OOC-AU?-68·52-24 
febtu..IIY 21 at 2·10pm · l.Jke 

Here's an idea for spending the spedal 
rate vanabon $$ @ http://www.faceboo\...com{photo.php' 
fbtd• 3016270899134Us.set-a.l922704 74212407.34 793.1922694 n 
S45840&lype•l&ref•nf 
Febnnrv 22 at 10·37pm · Ecilted · 

Lets do thts here. If the commUI\ity takes some 
responsabdity for their own waste It coutd free up some funds fcx 
other things we rety on counal to do. http:/fwww.smh.cotn.au/data· 
pocnt/btn·nlght·goes--dry·tn-465m·shakeup·20130222·2ewz6.html 
February 23 1St 9:0bal n l.Jke 
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Here's a great chance to learn about our proposed spec1al rates 
vanabon and tell us what you thmk. Our Bega Valley V1ews s•te 
allows you to read, d1scuss and comment on our proposal. You 
can fill m a survey or JUst comment pnvately 1f you \vsh. Every 
response will be read and considered. Just foOow th1s hnk. s1gn 
up and you're ready to go. 
http://begavalleyv~ews2030.com.au/srv·proposal? 

module=survey#tool 

Your Rates.-. ..secunng commumty mfrastructure 
and serviCeS. I ~a Valley Y.ews 2030 
begavalley.ie¥o J .. • 0 Ml.au 

Your Rates. 

u· e Comment . Share 

d~ to excessrve bloating of management w.thin 
BVSC the rates have to go up. The Couno1 Slmpty thinks the 
ratepayers are stupid m«ons 
februf!ly 19 at 5:58pm· Ulce 



_......., ~a Val~y Sture Couool ared a link. 
GREAl F~ 
PLACE 

Don't forget to come along to tontght's pubhc meeting at Counol 
Chambers between 6 and Spm. Councilors and staff will be here 
to talk you through the proposed speoal rates vanabon. Bnng 
along your recent land valuabon and we11 show you exactly what 
thts proposal means ,n dollars and cents. You can also do th1s 
onhne w1th our mteractiVe rates calculator. Just chck on the 
followmg hnk. 
http ://www.begavalley. nsw .gov .au/ cp _themes/ default/page .asp? 
p=OOC -AUP-68-52-24 

Calculate your rates on-line 
w .~gcJVa!le-, n- . ,._, .au 

CakuJate ~'OUr rates on-ine How to use this calculator: ThtS online 
cakulator will tdl you exactly how much )'OU ~ be paymg In rates wi!h 
or \VIthout our proposed special variation mae.ase. Here's how rt worts. 
First. get your CUITent Rates & Charges t4oti«. On the left hand Side of 

Ul.e · Comment 

This is what Counol ~oeves as •consuttabor.-
and as designed to convince IPART that mepayers are eager or at 
least compliant With ~ Rate variations. The sancenty oJ this 
exer~ IS shown by three people attending at Bega, 6 the prevtous 
n ... S.Min 

Februa:y 20 at 10:14arn · Uke 

............. Bega Valley Slure Counal HI ; Good to see you at last 
~~£tJ mght's meeting. Sony you only found out about the meebng by 

acodent. which rs surpnsing as al four local newspapers r¥1 stones 
about the meetings. In addrbon ea<h of the local neo.vspapers 
advertise<! the meebngsln our Communrty Unk section. The 
meebngs have been announced on local ra<lo, placed on our website 
and promoted here on Facebook also. Don't forget. t0019ht's meeting 
is in Menmbula at Oub Sapphtre between 6 and Spm. 
Februa: r 2:: M .;.I • :, ~ Uke 
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As many of you will know there has recently been a revaluation 
of land by the NSW Valuer General. Th1s can have an effect on 
your rates, but the way 1t works can be confusmg. We'll soon be 
posting some dear infom1anon about land revaluations on our 
webs1te, but for now there is a good explanation included 10 this 
medta release. The release also contains a link to our onhne rates 
calculator where you can easily see the tmpact of land 
revaluations on your rates. 
http://W.'ffl.begavalley.nsw.gov.au/cp_themes/default/page.asp? 
p=DOC-LFQ-33-26-08 
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Shire Land Revatuatlons Explained 
.beg • --wt.gov.au 

Sh1re land Revaluations Up'latnedfriday 
8 February 2013Beoa Va t:'l Shtre 
Council IS taking steps to gwde residents 
through the comp :cated ISSUe of land 

what 1 would kke to know is why we pay for 
storm water levy and ~e dont have storm water drams on our 
land "1?7? 

Febr ~ .1 at 3:23pm VIa _,., • Uke 

Save the Penderlea Horses 
t-1onday 
A photo taken some weeks ago of a horse bogged In a creek who 
was deariv never saved. Another photo of the carcass today, sbll not 
moved. 
Photo: A photo taken some weeks ago of a horse bao<~ed in a aeek 
who was dearly never saved. Another photo of the carcass today, 
still not moved. 
Februaf) 1 3. 9:36am · Uke 

http://ww.v.facebook.com/SaveThePenderleaHorses7ref .. stream 
February 13 at 9:37a.m • Uke 

What are you docno about thts 
situation wh1ch gooe on for many years, 
February ~ ~ 9.38am • I.D.e 
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Here are the detarls of the upcomrng pubhc workshops to discuss 
our proposed spedal rates variation. We H have computers, staff 
and our online rates calculator on hand to show exactly what this 
means for each property owner in dollars and cents, so please 
come along and don't forget to bring your new land valuations. 
For more detarls and locations chck on the followmg link. 
http://www.begavalley.nsw.gov.au/cp_themes/default/page.asp? 
p=OOC-BWK-18-03-74 
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~I Vartabon Public Woric.shops 
Announ<Jed 
loWNI.begavaPey.nsw.gov.au 

Speoal Vanation Public wort-shops 
Announced Friday 8 Februmy 201'3 Bega 
Valley sh!re CounciJ has announced four 



Mlllt'\Au Bega Valley Shire Coundl 1ared a hnk 
GREAT b PlACf ' "''ll e ;:: :t~.~ 

Counol has agreed to begin community engagement regarding a 

proposed special rates variation. There will soon be lots more 
nformabon about th1s posted on our Facebook. page. We'd realty 
I ke to know what you think. 

Engagement adopted on proposed rates vanabon 
~ beocr.ale) ns • gov.a... 

Engagement adopted on proposed rates vanabon2 November 
2012Council has succ~y moved to begm commumty engagement 
regard ng a proposed speoal rates vanation to pay for ,tal 
l!lfrastructure renew a s.The move was made as part of a 

Uke • Comment · Share 1 Q4 

The new Ratepayers Assooabon w\11 be loolang at ttus 
In coojuncbon with tt's undertlllang to woric and diSCUss co
operatively with counc:i on this very subject. can we S<J'/, after an 
infonnal meeting just today (7th November) that on the first blush 
we are againbst any rate variabon over and above the mandated 
increase. A 12 month morortorium is sunply not a big ask conSidering 
tf\e 1mposts this shJres ratepayers have had to endure over the last 8 
years, but we remam a ears as to what is being put forward, 
together what aspects council is trying to achieve tn 1m proved 
productmty, savings, and business plans so we can be together 
objective to these matters. 
i<lo-. 1ber 7 20U at - 07pm \,a mob I · I..Jke ~ 1 

Varymg the rates up or down? 

November 12, 2012 at 4.22p n Like 

"""'""'u ~a Valley Shire CounoJ Thanks Kensa, the vanabon would 
GREAl be for three anual increases tbove the standard O'I tncrease. 
PLACE t-1ore informabon is avaJiable in tf\e press release, and as menboned 

we wiD soon post lots of dear rnformabon about the proposed 
mcrease here on Facebook. 
httf)://www.begavalley.n:sw.gov.aujcp_themes/defaultfpage.asp? 
p=OOC-SKE-65-50-31 
r e t.er :.., 2012 at 4·:H...., • tile 

,_......., ~a valley Shire Council Thanks for your valued feedback 
GREAl Pet PLACE er. 

November 12, 2012 at 4:37pm · Li:e 
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Tonight's public meeting on our proposed spedal rates variation 
is at Menmbula's dub Sapphire between 6 and Spm. Don't forget 
to bring along your latest land valuation to see the exact cost of 
our proposal. More detdils here 
http://www.begavalley.nsw.gov.au/cp_themes/defauJt/page.asp? 
p=DOC-BWK-18-03-74 

Special Variation Public Woritshops An noun~ 
www begavafte)' nsw.gov.au 

Speaal Vanabon Pub~c Workshops Announced Fnda-t 8 February 2013 
Bega Valey sh1re Counol has announced four publ1c worl..sttops to be 
held an the sh1re to d&SCU$$ the proposed Special VaoaOOf'l rates anaease.. 
1 he public workshops will prOVIde resadents across the sh1re WTth an 

l.Jke Comment · Share Ql 

Council website 

SV material prominently displayed on home page 

www.begavalley.nsw.gov.au 

Other online consultations at our Bega Valley Views website 

http://begava llevviews2030.eom.au/srv-proposal 



Community Consultation Summary 

Stakeholder meetings 

Four stakeholder groups were consulted with to engage in early consultation prior to the exhibition 

period. Invitation was by direct letter from the Mayor and included an information book on the 

proposed Special Variation to enable stakeholders to have a background understanding prior to the 

meeting. 

Stakeholder meeting feedback 

Date : 29'" January 

Target groups: Bega Valley Shire Ratepayers Association Inc. Local media 

Number attending : 6 

Key issues raised : 

• How do the new land valuations impact on Council's rate collection? General confusion 

regarding the impact I perceived impact of land valuation process and collection of rates. 

• Will proposed rate increases be across all, residential, farming and business? 

• Confusion over wording of, "one off- permanent": does this mean it is a compounding 

increase? 

• Concerns and mistrust over whether a newly elected Council in 2017 will propose a further 

SV, as the message has been that it is a '3 year proposal and that's it for 10 years' 

• Concerns over when the SV proposal was initially raised, ratepayers can feel caught off 

guard if not enough time has been provided to consult. 

• Council needs to do a better job in clearly promoting and advertising the Special Variation 

proposal. 

• Information on Special Variation should be posted on our Facebook site. 

• Council needs to review Census data on the community's household income to understand 

capacity to pay. 

• Council should send a letter to every rate payer to outline the proposal to ensure it is well 

communicated. This would be better value for money than the community satisfaction 

survey conducted by IRIS. 

• Council should tighten its belt before coming to the community asking for more money. 

• Our information brochure indicates that Council has saved $2 million, if this is so, why do we 

need to raise the rates. 

• What will the impact be if we push the SV proposal back one year to provide the community 

with one year relief? Will this have a compounding affect? 

• Could Council borrow the money rather than increase the rates? 

• The results of the Deliberative Survey presented by IRIS show a high percentage of people 

sitting in the 'unsure' category as was presented to Council on 12'" December 2012. How 

will this category be portrayed to I PART? Concerns that the statistics could be skewed. 



------ -- ----------------------. 

Meeting summary: 

There was a general/eve/ af mistrust af Council decision making processes, and the ability af Council 

ta deliver projects as proposed. Lack af, ar perceived lack af information an the purpose af the 

proposed Special Variation and haw these funds will be allocated had led ta a greater sentiment af 

mistrust. Comments raised highlighting haw Council is communicating its current efficiency savings 

were useful and have been incorporated ta improve aur current communication material. The use af 

the 'Rates Calculator' eased concerns aver the direct impact af casts. The general sentiment af this 

target group was minimal sup part ta the Special Variation proposal. 

Date : 29'" January 

Target groups : Representatives af Sports and Recreation Committee 

Number attending : 4 

Key issues raised : 

• The money raised through the proposed Special Variation -can it be guaranteed that this 

money will remain allocated to the 3 areas (collector road, sporting and recreational, 

community buildings) after the LTFP period. 

• The last SV (2007 Sports levy) worked well, providing infrastructure for the whole 

community not just the direct sporting groups. This has been beneficial and the money was 

well spent. 

• Sporting group members and general public who recreate on fields are seeing the direct 

benefits . When sporting grounds are in better condition, the broader community are 

utilising them for free recreation and leisure. 

• Using the committees (Sporting Committees) has been an effective way of spending the 

money efficiently and fairly across the Shire. 

• Community effort adds value to any financial contribution. 

• Improved and better maintained grounds have reduced injury claims. Injury claims have 

dropped by 25% in one year. 

• Need for better promotion of funding allocations. When a project is undertaken need 

greater media coverage and signage to show the money invested. 

Meeting summary 

This target group have worked closely with Council an the delivery af funds from the expiring 2007 

Sports and Recreation Levy. The group showed genuine support af all three years af proposals and 

indicated that previous Special Variations had been af benefit ta the broader community in the past. 

A paint was raised far Council ta better pram ate previous use af funds. It is a/sa worth noting far this 

target area that the Community Satisfaction suNey showed a high level of satisfaction with lacal 

sporting and recreational facilities, this improvement is of a direct result of previous Special 

Variations. The general sentiment af this target group was strong support for the proposal. 



Date : 30'" January 

Target groups: General Halls Committee 

Number attending: 7 

Key issues raised : 

• How can we guarantee that there will be no further rate increases when a new Council is 

elected in 2016? 

• Has Council looked at its own efficiencies before increasing the rates? 

• How many times over the last 10 years has Council applied for SV's? Why wasn't this 

enough? 

• The information that is available to the community does not give enough information on 

what the money will be spent on. 

• Council needs to consider residents on fixed incomes and how the increase in living costs 

impacts. 

• If Council feels that the community expects higher levels of services, then the Council needs 

to re-educate the community on having realistic expectations so that we can deliver without 

needing to source additional finance. 

• The fact that Council needs to raise rates is an indication that Council is living beyond its 

means. 

• Can we sell our assets to help pay for backlog of work? 

• If our General rates are below average for group 4 Councils, can we compare what the 

average household income for group 4 is? 

• The community wants to see Council being efficient with money. There are many examples 

of pot holes I patching done on roads, only to be in disrepair within a week of Council staff 

being on site. How effective is our road maintenance? 

Meeting summary 

Target group demonstrated a mild level of mistrust towards Council in relation to Council's 

commitment to propose 3 years of variation then f/atline/maintain for the remaining of the 10 year 

period. Strong concerns over the community's capacity to pay, particularly those on fixed incomes. 

Demonstration of the rates calculator eased concerns over direct impact of proposed increases. 

There was strong support for the areas selected to benefit from the proposal but concern over 

capacity to pay. General sentiment/rom the group once all information was provided was mildly 

supportive. 

Date : 31" Jan 

Target groups: Business Chambers and Transport Working Group 

Number attending : 9 



Key issues raised : 

• Confusion over wording- is the proposed variation in addition to CPI or including? 

• How can we tie the new Council to the 10 year plan? How do we guarantee that a new 

Council won't apply for a new Special Variation once elected. A level of mistrust when 

Council states that this proposal will cover the 10 year period. 

• If Council is making efficiency gains, we need to promote this so that the community is 

aware. 

• Council is wasting money on issues that are low priority for the Shire such as the Airport and 

re-branding of the Shire. 

• Delays on the airport has concerned the business community- how much money is being 

wasted on delays? 

• Why should businesses give more money to Council if Council is still not providing a solution 

to the carparking in Bega CBD. If Council takes away car spaces, why would businesses give 

more? 

• Can Council provide a guarantee that the money that is raised through the Special Variation 

will be isolated to be spent on the three areas, or will this extra revenue be 'absorbed' into 

Council budgets? 

• Does the community know and understand the benefits gained from previous variations? 

Could Council better promote this? 

Meeting summary 

Group demonstrated o level of frustration over post Council decisions, and perceived activities 

from Council which has led too level of mistrust. Target group acknowledged the need for the 

proposal and there was support for the areas identified to benefit from the proposal. Concern 

over community capacity to pay, and how this may impact on business activity. General 

sentiment was mildly supportive. 

Community information sessions. 

Community information sessions I consultations were held in the major town centres for the 

Bega Valley Shire, Bermagui, Bega, Merimbula and Eden. Information on the public information 

sessions were provided through : 

• Advertising space- Bega District News- gth February 

• Advertising Space- Community Link, Bega District News, Merimbula News Weekly, Eden 

Magnet. Advertising dates : Wednesday 13th, Thursday 14 Friday 15th February 2013 

• Website advertising 

• Facebook advertising 

• Notice placement in front foyer of Bega Valley Shire Council administration building. 



o Notice placement in foyer of four library branches, Bermagui, Bega, Merimbula and 

Eden. 

Material provided at each community information session included: 

o On-line rates calculator- numerous laptops were set up with staff available to guide 

people through the online rates calculator with their new land valuation notices to 

determine direct impact on their rates. Information session regarding the rates 

calculator was held at the start of each community meeting. 

o Special Variation Proposal information booklet 

o 2013-14 Operational Plan 

o 2013-14 Budget 

o long Term Financial Plan 

Community information session feedback 

Date : 181
h February 

Audience : Bermagui community information session 

Number attending : 6 

Key issues raised : 

o There is community confusion regarding the impact of land valuations on rates. 

o Need better communication that the proposed Special Variation applies only to the general 

rates 

o Does the Council get money from the State Government for regional roads? Does this assist 

Council in budget planning? 

o Does Council have any plans for an alternate route through Bermagui? If there is an 

accident or flash flood the town, people can be cut off with no alternate access. 

Date : 19th February 

Audience : Bega community information session 

Number attending : 3 

Key issues raised : 

o General confusion over how the proposed Special Variation will build on CPI, and whether 

the proposed variation is compounding. 

o General feeling of distrust from previous Council. How do we know that this will be the last 

application for the remaining 10 year period (remaining period of l TFP) 

o What is Council doing to save money? We are currently in a 'Global Financial Crisis' and 

retail is suffering in Bega, an increase to rates will create an impact. 



,---------------~--- - ---------- ---- -----

• Concerns that much of Council's work is outsourced to contractors and whether this is a cost 

effective approach 

• New property valuations- concerns and confusion on how this impacts on rates 

• Council needs to learn to cut services and say no to things if we don't have the finance to 

support them rather than raising rates. (This point was made with in-direct reference to 

Council's involvement with Merimbula Airport) 

• Concerns that the median household income ($848.00 for Bega Valley Shire) is below State 

median- and if our community has the capacity to pay. 

Date : 20th February 

Audience : Merimbula community information session 

Number attending: 20 (plus two members from media) 

Key issues raised : 

• How do land valuations impact on rates? How many properties in the Bega Valley Shire have 

received a lower land property valuation. 

• Has 'Wanatta :Lane' impacted the land valuations or the rates? Will ratepayers need to pay 

for the road that was put in for the tip? Ratepayers objected to the Central Waste Facility 

and therefore should not have to pay for something they did not want. 

• Concerns over Council's current road maintenance schedule. It appears that repair jobs are 

performed to a poor standard, requiring additional repairs and constant repeat of work. 

• What would the impacts be if Council delayed the Special Variation proposal by one year to 

consider the possibility of Council amalgamations through the Local Government review 

• How does Council measure the community's capacity to pay? If community does not have 

the capacity we should not be asking ratepayers for additional money. 

• When does Council stop wanting more additional rates? Concern and lack of trust over the 

possibility of a new Council coming back and asking ratepayers for additional variations 

• What is Council doing about the areas that the community perceive as a 'black hole' for 

example Merimbula Airport and Pambula Aquatic Centre. Who is getting the benefit of the 

Merimbula Airport investment? 

• Has Council considered the assets that are 'laying idle' across the Shire? Could these be sold 

to raise additional revenue? 

• Support to Long Term Financial Plan and for the proposal from the Merimbula Business 

Chamber 

Date: 21" February 

Audience: Eden community information session 

Number attending: 4 (plus one member from media) 



Key issues raised: 

• When does Council stop wanting more additional rates? Concern and lack of trust over the 

possibility of a new Council coming back and asking ratepayers for additional variations 

• Perception of a reduction in levels of service throughout Eden. Eden library is now closed at 

lunch times, perception that community is paying more in rates but receiving less in services 

• Perception that majority of Council funds are allocated to the Bega CBD and that funds are 

not adequately distributed throughout the shire. 

• Concerns over community capacity to pay. Many residents are on fixed incomes and/or 

pensions. 

• Concerns over our standard of road repairs, many roads I pot holes appear to be fixed to a 

poor standard requiring re-patching within short period oftime. 

• Concerns that Council should cut costs through reducing financial support I salary paid to 

Councillors and Mayor 

Community Comments via Council Facebook page 

Social Media 
Facebook page -
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GREAl 
PLACE 

Bega Valley Shtre Council ta ej 1 link 
I o ') 

If you were wondenng what the recent land revaluatlons mean to 
your rates, you can try out our new interactive map which shows 
how a rise or fall tn value will affect the amount you pay. Click on 
thts ltnk to gtve 1t a go. 
http://\VW'.J.b~gava ' e~· nsw.gov.au, cp_themes 'defau.~. page.asp? 
p=DOC -COG-88-73-44 

Land Valuations 
' . , 1 : e; •·. ~I .. O!#\ 1 gov au 

Land va uab'e>n.s Use thrs m~eraetNe mt~p to see the d1stnbution of land 
va1 • .:s wrt.hm the ~htre , Zo?m m tu yzur pr-:opeit'( bf usu 9 the dJdmg 
contro, on th , left ~r l eep do;• ble cl eking on the app OXlr H•tc 
\'ti'er"abo,ts c· ,o.Jf propertv untn dose ~nough :o se:: 01.r 

Uke Comment Share 

r.1y land value has gone down, thanks to you 
guys putting a llY pass through the middle of the town ....... 
However my rates are still going up .......... Great .. . 
Fel: -.~ ar 25 at 1 23pon Ule 

.....-~~ Bega Valley Shire Counal ~ha,ed a lank 
GREAl 
PLACl f? • ' 1 

The fmaf pubhc meeting on our proposed specral rates vanatJon IS 

at Eden's F•sherman's dub tonrght between 6 and Spm. 
Yesterday's meebng m Merimbula proVIded some lively debate, so 
hopefully t<lmght we'll hear from lots of people tn the Eden 
commumty. More detarls here 
http:/ /www begavalley nsw.gov.au/cp_themes/defau!t/page.asp? 
p= DOC -BWK -18-03-74 

Special Variation Pubhc Wori<shops Announ~ 
' :rN beq.S d e 7 SVI.c; " . J 

Spe{ldl .ar n Pvb c \', rl.slotops An o.;nced fnday 8 Februan1 20!3 
Beg~ Va e ~h rc Coun t as a"r tJrced four pub! c wert..:; hop~ to be 
he J the s ·e to d ~cu$$ •he pr posed <;pee <1 va at n rate!:> •ncrea~e 
Tre p-.~b \IOt~:shop~ ~ pr \ 1e re de ~ acr ~!; the s re .. th a 

Ltlo.e Comment Share 
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There's often a lot of confusron about how a specral rates 
vanatJOn works, so we've made a chart expla nmg 1t •n s mple 
terms. There's a chance to comment and lots more 1nformat10n 
about what our proposed rates tncrease w · be spent on and how 
,.,e've t.Jghtened our own be:ts here on our Bega Valley Vrews 
page. http://bega-,.a ley'\ ~ws2030.com.a.J ~l".·proposa!? 
modu!~ =survey= .ool 
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LJke Comment Share 

___ .... _ .. _ The CPI 1ncrease quoted bt State Super for the 
2011/12 finanoal year as 1.3%. Not sure how thts factors Ill With 
the accuracy of your ftgures on the chart• How the fixed ancome 
ratepayers hnked to CPI W'ttlan the Shue are coptng wrth the mynad 
above .. SK Mo. t 

• u • 2 .tt 1 04 r• \ ~ ft'"b e • LJI..e 

1n the last de<ade, how many bmes has counc1l 
applted for and recerved speoal rate tncreases above the CPl ' 
r" ~ 1 , ~"' t t· 1 Lke 

Do we or do we not have some of the most 
expensNe rates an nsw .. we would be up there 1 bet 
f ~ ot , .... • IJke 

"""'~" Bega Valley Shtre Counol li 
~r~} Thanks for the quesbon, and 1fs an Important one to ask because 

thiS IS one we often hear. 

The truth IS we actually charge rates at below the state average, and 
below our group average (The OMS&on of Local Government 
separates counols anto comparable groups we're 10 Group 4). 

We do, how~er. have a htgh sewer charge. This as because of the 
shape and ~e of the shire and the consequent bUlldtng and 
ma1ntenance of ten expenSIVe sewerage treatment plants. The thmg 
to remember here ts that a speoal variabon vnll only apply to your 
general rate, and not to your ~ce charges such as sewerage and 
water. 

If you are at aU womed about what a spedal varaabon WID cost, It 's 
really a good tdea to hop on to our onltne rates cakulator. All you will 
need tS your latest land valuabon sent to you re<ently. Hope thiS 
helps. 
http·Jfw.vw.begaval!ey.nsw.gov.au/cp_themes/default/page.asp' 
p=>OOC·AUP-68·52-24 
r o::D uar1 21 3~ 2:10pm · l.Jke 

Here's an 1dea fOf spendmg the speoal 
rate vanation $$ ~htt:>://wwvdacebook.com/photo.php"> 
fbld•3016270899434ll&set::a 1922704742 U407.34793.192269477 
545840&type= l&ref=nf 
~'t: t. a , -2 vt 1C':37p- • Ed ted u\.e 

Lets do tfus here. lf the communrty takes some 
responStblllty for the~r own waste rt tould fre-e up some funds for 
other thmgs we rely on counol to do. http://vNIW.smh.com.au data
po;nt, b.n n~ght·g~-dl'(·tn-465m-sha~evp-20130222·2e\~Z6 html 
February 23 at 9 OSam · l.J~e 



Here's a great chance to learn about our proposed speCial rates 

var atton and tell us what you thrnk. Our Bega Valley V1ews srte 

allows you to read, drscuss and comment on our proposa . You 

can frll m a survey or JUSt comment pnvately tf you wrsh. Every 

response wrll be read and consrdered. Just follow thrs ltnk, srgn 

up and you're ready to go. 

http Jbegava 'e'{V1e·,·,s2030.com.au srv-proposal? 

module= survey;: tool 

Your Rates .... .secunng community mfrastructure 
and servt<:eS. I Bega Val~ Veews 2030 

' e., ... e' ><;~'3 • 

uke Comment Share 

due to excesSIVe bloabng of management wtthm 
BVSC the rates have to go up. The Counol Simply thmk:s the 
ratepayers are stupcd morons 
Februd 119 at 5:58pm· Ue 



,..,_."""" Bega V611~ Shtre Counal .. ed a bnk. 
GREAT F 
PLACl 

Don't forget to come along to ton1ght's pubhc meet.Jng at CounCil 
Chambers between 6 and 8pm. CounCillors and staff will be here 
to talk you through the proposed spec1al rates vanatJon. Bring 
along your recent land valuat.on and we'll show you exactly what 
th1s proposal means 1n dollars and cents. You can also do thts 
onhne w1th our mteractJve rates calculator. Just click on the 
followtng hnk. 
http·/ 'www begaval!e·t.nsw.gov .au/cp_themes/ def au1t/page.asp? 
p=DOC-AUP-68·52-24 

Calcul.3te your rates on-hne 
.. ., ~e) . e' r ' .; au 

Ca1cu1:1te \Our rates on I ne How to u~e th·~ Calculator: Thrs on~ne 
ca~u a•or \'• td you e>:dct~.- ho;.v n1uch yow v. I be pa, ng tn rate!. v. th 
cr '' tt>wt et:r propc~d specra! \an<~' on ncrea<;e Heres ho-.·. It worl-s. 
F rst. ~et your current Rate:; & Cha~ge~ l.ct ce On the left hand Side o.f 

l.Jle Comment · Share 

GREAT 
PLACE 

_ Thrs rs what Counol peroeves as "Consultabon· 
and IS des~gned to conVInce !PART that ratep.!yers are eager or at 
least comp~ant w1th Speoal Rate vanabons. The smcenty of thrs 

exerose IS shown by three people attendmg at Bega, 6 the prevtous 

n ... See~' 
F<;brv.n ~0 a• 10 Ha- · Like 

Bega Val~ Sh1re Council HI Good to see you at last 
mght's meeting. Sorry you only found out about the meeting by 
acodent., whrch IS surpnsmg as aD four local newspapers ran stones 
about the meetmgs. In addmon each of the local newspapers 
adv~ the m~bngs rn our Community Link secbon. The 
meebngs have been announced on local radiO, placed on our webSite 
and promoted here on Facebook also. Don't forget, tonrght's meebng 
iS 10 t-lenmbula at dub Sapphtre between 6 and 8pm. 

F<.",_ ,.v tll.-..,.,.. Like 



·U..""~"'"' Sega Valley Shire Counal ~~ared a bn 
GREAl "-: l 1 PLACE 

As many of you w I kno•.v t~ere has recently been a revaluat:Jon 
of land by the NSW Va uer Genera . Thts can have an effect on 
your rates, but the way it \'.JOrks can be confusmg. We'll soon be 
postmg some clear mformatlon about land revaluations on our 
webs1te, but for now there IS a good explanat1on 1ncluded 10 th1s 
med a release. The re'ease a so contatns a link to our onhne rates 
calculator where you can eas1ly see the impact of land 
revaluatJons on your rates. 
http://www begava ley.nsw gov.au/cp_themes/default/page.asp? 
p=DOC-LFQ-33-26-08 

Shire Land Revaluations Explained 
.beg3va ley nsw gov au 

4BVSC Sh 

~-

u t·e Comment Share 

""hat i v.ould I .e to !-;now is why he pa( for 
storm water levy and we dont have storm \•,ater dra1ns on our 
land?'>?? 
Fehruar, ! 1 at 5 23pm \Ia mob1 e · Uke 

Save the Penderlea Horses 
t-tonday 
A photo taken some weeks ago of a horse bogged in a creek v.ho 
was dearly never saved. Another photo of the car<ass today, sbll not 
moved. 
Photo: A photo taken some weeks ago of a horse bogged In a creek 
who was de arty never sa'<e<l. Another photo of the carca5s today, 
shll not moved. 

L ,. (' 36am · Ul~ 

ht".p: I Nr.-m. facebook.com/Sav eihePende rlealio1ses?1 d = str t!a m 
february 13 at q:3iam · LJke 

What are you dotng about th1s 
sttuation whiCh gooe on for many years? 
February 13 ~t 9.3Sa'Tl LJI.e 



~· ... L•\1 Sega Valley Shire Council _ra ed 3ltnk. 
GREAT -,b ""' .d PLACE 

Here are the deta1ls of the upcommg public workshops to discuss 
our proposed speoal rates variation. We'll have computers, staff 
and our online rates calculator on hand to show exactly what this 
means for each property owner in dollars and cents, so please 
come along and don't forget to bling your new land valuations. 
For more details and locatons d1ck on the following link. 
http: 11 wvA J.b.:gava. ~y ns\N.gov.au/cp_themes/defau.~page.asp? 
p=DOC-BWK-18-03-74 

like Comment Share 

Speaal Variation Public Workshops 
Announced 
• "" oegava ley ns~t.~ov au 

Speaal Var1l!ton Pubhc 'lorkshop!i 
Announced Ftida, 8 February 201.~ Beg3 
Vnlley sh re Councl ha~ arnounced four 



""""~""'' Bega Valley Shire Council ~ red a ftnk. 
GREAl 
r>LACE 

Council has agreed to begm community engagement regardmg a 
proposed speoal rates variation. There wtll soon be lots more 
information about th s posted on our Facebook page. We'd really 
lake to know what you thtnk. 

Engagement adopted on proposed rates variahofl 
ol, ,-. .. ~ e .ns .. ..., . ."2 tJ 

Erga;;ament ad pt.:d c.n pcpos~d rates .ar atJon2 flo-.emter 
20:2Co !'lC ra:; successfu lv mc~ed to beg '1 cornl"'un t1 engagement 
regarcmg a p .;:-c.ed spe.: a ratr::s v<Jnaton to pa f11r' ~dl 
nfn,..rL.cture re~~~''" s The mc•\le 1as made ~ part of a 

Like · Comment Share l I H 

GREAl 
PlACl 

The new R.atepavers Assodation wdl be looking at tfus 
in conjunction with it's undertaking to work and dtscuss co
operatively with counal on th1s very subject Can we say, after an 
informal meebng just today {7th November) that on the first blush 
we are agatnbst any rate vanabon over and above the mandated 
increase. A 12 month morortonum is simply not a big ask considering 
the imposts this shires ratepayers have had to endure over the last 8 
years, but we remam all ears as to what is being put forward, 
together what aspects coundl is trying to achieve in Improved 
productivity, savings, and business plans so we can be together 
objective to these matters. 
t1 '"' r 7, :c:..2 at., :"pi"• V'l "'1oh Ia • Uke • ~ 1 

V21rying the rates up or down' 
tlovemb.:r 1.:. 2C12 .. - 2:.,"11 Uke 

Sega Valley Shire Council Thanks the variation would 
be for three anuallncrea!:es above the standard CPI increase. 
f.! ore tnformabon is available in the press release, and as mentioned 
we w1ll soon post Jots of dear information about the proposed 
increase here on Facebook. 
http://www.begavalle1 nsw.gov.aufcp_themesfdefauft, page.aspi 
p=OOC-SI<:E--65-50-31 
110' en t.:r :~ 2C": at.; ~-="'TI • Ltl.:e 

"""".,v"' Bega Valley Shire Council Thanks for your valued feedback 
GREAl Peter. 
PLACE 
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Bega Valley Shire Counc1l s~a·ed a 1m! 
b ar 2 

Ton1ght's pub! c meet.ng on our proposed special rates vanation 
Is at fl.1enmbu a's Club Sapphire between 6 and Spm. Don't forget 
to bring along your latest land valuatJon to see the exact cost of 
our proposal. More details here 
ht p. 'wv'lw.begava ey.nsw.gov.aulcp_tht>mes/default/page.asp? 
p=DOC -BWII. -18-03-74 

Speoal Variation Pubhc Wori<shops Announced 
w.wt bega.11 ev ns •• Q0\1 au 

Speaa \ana~ n Publ c \', o~ho .... Annou ced Fr da 8 febru;,ry 20l3 
Be\ie3 • a ~~ ~h re Coun has e'\..,ct.~nced four pu., •c v.orkst-ops to be 
he;d ., tile sh e to d scuss the proposed Spew Va 1at1on rates tncreas.e. 
T ~ p c \ ortsh ~ , pro\ de r~1dents ikross the sh e \~ th an 

L!} ~ Comment Share Qt 



Bega Valley Views- Special Variation survey- comparison to Deliberative Survey 

conducted December 2012 

1. How satisfied are you with availability and quality of infrastructure provided by Council 

Bega Valley Views response (n=26) 
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2. How satisfied are you with the range of services for the community provided by Council? 

Bega Valley Views response (n=26) 
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3. How important is the implementation of programs to provide better infrastructure and 

services? 

Bega Valley Views response (n=26) 
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4. What is your level of awareness of Council's adopted long term plans? 

Bega Valley Views response (n=26) 
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IRIS survey response (n=407} • note wording reflected 'ore you aware of Council's adopted long term plans' 
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5. What is your level of awareness of Council's financial position? 

Bega Valley Views response (n=26) 
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6. Do you understand Council's proposal for a special rates variation? 

Bega Valley Views response (n=26) 
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IRIS survey response (n=407} • note wording reflected 'level of awareness of Council's proposal' 
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1. Do you understand that Council's proposal only affects general rates and not waste, water 

and sewage? 

Bega Valley Views response (n=26) 

IRIS survey response (n=407) 
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8. Do you support a small increase of approximately $20 in your general rates in 2014 and 

2016 to pay for improved roads and community buildings? 

Bega Valley Views response (n=26) 
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9. Do you support the retention of the existing small increase to your general rates in 2015 to 

continue the renewal of recreational infrastructure? 

Bega Valley Views response (n=26) 

a Yes 

•No 

IRIS survey response (n=407} *note -level of support questioned in IRIS survey 
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10. Do you understand the process Council must follow in order to propose and apply for a 

special rates variation? Note this question only asked during Bega Valley Views consultation 
to gain feedback on our communication 

Bega Valley Views response (n=26) 
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~-------------------------------------------------------------

HOW WE WORK OUT YOUR RATES. 

LAND VALUATION. This is the valuation of your 

land, assessed every four years by the NSW Valuer 

General's Department. 

CATEGORY. There are three categories in the Bega 

Valley Shire: residential, farmland and business. This 

allows a fair allocation of rates according to land use. 

BASE CHARGE. This is an amount all landowners 

pay irrespective of value. This must be less than 50% 

of the total rate income for a particular assessment 

type. 

AD VALOREM RATE. This is an amount paid against 

the dollar value of your land. Commonly this is only a 

fraction of a single cent for each dollar of land value. 
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QUESTIONS ANSWERED. 

Where did this come from? 

Council's Long Term Financial Plan which was developed 
after considerable consultation with the community and 
independent sustainability reviews over the period 2009 -
2011. 

Who decides and approves this? 

Council decides to discuss the proposal with the 
community. I PART consider the application and 
determine. 

We've heard about a survey, what was that? 

Council undertook two surveys; the community 
importance and satisfaction survey, and a specific survey 
on the rates proposal. We are also conducting this same 
specific survey online at Bega Valley Views 2030. 
www.begavalleyviews2030.com.au 

You've made up your minds already. 

The final decision will not be made until reviewing all the 
community has to say at a Council meeting on 7 March. 

Why is the money needed? 

To maintain roads, sports and recreation facilities and 
community buildings to an acceptable standard which 

meets the needs of the community. 

What will money be spent on 1 

We are bound by law to spend money raised in an SV on 
the projects outlined in our application. If we apply, these 
will be the collector road network in 2013, recreational 
facilities in 2014, and community buildings in 201 S. We 
will be audited and report on those funds. 

What does it mean to me? 

You can calculate your rates online or using the simple 
hard copy sheet attached. 

You say this is a small increase but what about our water, 
sewer, waste? 

A special variation rate increase applies only to your 
general residential, business or farming rates. Charges 
associated with water, sewer and waste are not affected. 
These increase with CPI only. 

How can I make a submission? 

Submissions can also be made by fax (02)6499 2200 or by 
email council@begavalley.nsw.gov.au 
Comments are welcome on the Beg a Valley Views 
discussion page and will be considered with submissions. 
Submissions must be provided to Council by COB 6th · 
March, 2013. 



WHAT ABOUT LAND VALUES? 

Land values have gone down in the shire. Shouldn't my 
rates go down as well? 

Put simply, the common notion of a lower land valuation 
leading to a· guaranteed drop in rates is a myth. 

If your land value changes by less than the shire's average 
increase, you will pay more. If your land value lowers by 
more than the average decrease, however, your payments 
will go down. 

What ratepayers need to bear in mind, therefore, is that 
movement in land value does not necessarily reflect 
movements in rates charged. 

Changes in land values causes the redistribution of what 
individual properties pay in rates with the total general 
yeild. The total general rate yield does not changes as a 
result of changes to land valuations. 

This system ensures the distribution of rate payments 
remains fair and equitable. It has no effect on the amount 
we raise from our rates, just the restructuring of payments 
based on up to date land valuations. 

We realise that ratepayers want to know what this means 
in dollars and cents, so to accompany an explanation of 
rates in relation to land value and our proposed special 
variation we now have an interactive rates calculator on 
our website. 



WHAT IS COUNCIL DOING TO SAVE MONEY? 

The first thing we did when considering a special variation 
rates increase was to think about how we can save money 
and improve effeciencies. 

IN THREE YEARS WE HAVE SAVED MORE THAN $2 

MILLION IN THE FOLLOWING AREAS. 

CONTRACTORS. $440,000. 

We've drastically reduced the amount we spend on 
contracting out work to external sources. This saving 

represents $440,000 usually spent on the 'middle man~ 

STRATEGIES. $180,000. 

We've boosted our skills base and research for the forming 
of strategies is conducted increasingly inhouse and with 
the community. This saves money on the use of external 

services. 

LEGALS. $120,000. 

Through performance increases we have been able to 

make savings in our legal fees. 

HR PROGRAMS. $600,000. 

We've made this substantial saving through improving 
employment practices and spending on staff productivity 

and training. The result is a better performing and more 

efficient workforce. 

WORKER'S COMPENSATION. $750,000. 

We've made large savings by investing in making the 
workplace a safer and healthier place. The result is fewer 
worker's compensation claims and payouts. 

TECHNOLOGY. $200,000. 

The world of information technology is changing at a fast 
rate. We do our best to keep up and take advantage of the 
efficiencies technology can offer. 

STATIONARY & POSTAGE. $40,000. 

We are all moving increasingly towards a paperless world. 
This means less use of pens, paper and postage in the 
workplace. The result is better communications, dollars 
saved and environmental gains. 

ALL THIS ADDS UP TO A LOT OF ONGOING SAVINGS BEING 

CHANNELED INTO OUR INFRASTRUCTURE NEEDS. WE 

EXPECT TO MAKE EVER MORE SAVINGS THROUGH BETTER 

PROCUREMENT, PROJECT AND CONTRACT MANAGEMENT 

UP TO AROUND $200,00 EACH YEAR, THIS MEANS WE ARE 

PROPOSING TO INCREASE YOUR RATES BY A SMALLER 

AMOUNT. 





A SPECIAL 
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A Special Rates Variation has been proposed to 

enable Council to spend more money on the 

renewal of vital infrastructure 

Tonight is your opportunity to hear about what 

this means for you, and for the community of 

Beg a 

Most importantly, tonight is an opportunity to 





YIELDS (WHAT WE RAISE) 
INCLUDING RATE PEG. 

2013 $19.5 MILLION 

2014 $20.6 MILLION 

2015 $21.1 MILLION 

2016 $22.1 MILLION 

three rises over three 
years of 

2-2.5°/o above 
the standard 3°/o 

your rates now. raising with 
CPI at about 3°/o per year 

a second raise is cancelled 
out by the expiring sports & 

access levy 

YOUR RATES WITH A SPECIAL 
VARIATION INCREASE. 

the increase 'flatlines' after 
the three rises and then 

follows a standard CPI rise 

through three 
rate increases and CPI 

council reaches 
its target 



Rates with 2% SV plus LGCI (3.4%) 

Category Ad valorem Base rate Base Rate % No. of ass Rate yield Yield% 
Amount¢ in $ $ 

dollar 

Residential 0.003770 426.65 44.85 17,304 16,460,978 80.71 

Farmland 0.003770 426.65 23.34 998 1,828,040 8.96 

Business 0.007059 426.65 17.31 855 2,106,993 10.33 

Mining 0.007059 426.65 0.00 0 0 0 

Total 20,396,01 1 




