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Acknowledgement 
of Country
I/We respectfully acknowledge the Traditional Custodians of 

the land and waters on which we work, live and learn. We 

pay respect to Elders past and present.



Focus for today
• Exploring our proposal through the lens of customer, context and cost

• Outlining the benefits of the proposal and what it will deliver for our customers

• Clarifying potential impact, and how we’re supporting our customers

• Presenting our proposed measures and targets

• Allowing time for Q&A



• 546 pages

• 1 Executive summary

• 16 Chapters 

(each with a chapter 

summary, linking to 

IPART’s 3Cs framework)

What is our Price Proposal?

• It’s essentially our 5-year business plan outlining our proposed 

plans, with investment and expenditure, to seek confirmation 

on customer prices and therefore bills.

• It gives us an opportunity to ensure we’re delivering to 

customer and community expectations, responding to 

Government priorities and meeting our compliance and 

regulatory obligations in a prudent and efficiency way.

• It tells a story through the lens of customer insights and 

outcomes:

• Why, why now

• How we’re going now with a view to long-term objectives

• What, when and how we’ll deliver to achieve this

• How we’ll pay for it

• How we’ll support customers

• Our approach to transparency and credibility

• 12 appendices plus 

additional supporting 

documents

• 1 infographic

• 1 customer summary 

(outlined on website)



Sydney Water today

Sydney Water is Australia’s largest water utility. We provide 

safe, high-quality drinking water to 5.4 million people and 

over 122,000 businesses every day across Greater Sydney, 

the Blue Mountains and the Illawarra. We are committed to 

maintaining healthy, world-class waterways that support 

thriving, liveable and sustainable cities. 

We operate under the Sydney Water Act 1994 (NSW) and our 

three main, equal, objectives are to: 

• protect public health

• protect the environment 

• be a successful business.



Our proposal is deeply connected to the priorities and 

expectations of our customers

• 2 customer panels

• 58 focus groups

• 120 interviews

• 10 workshops

• 5 surveys

• 12 customer forums



Our customers 

told us what they 

value today and 

what’s important 

for tomorrow

They are community-orientated, 

cost-conscious and future-

focused. 



Their insights 

underpin our 

proposal:

• Their priorities and preferences 

(for customer interaction, 

community, environmental and 

future focused services)

• Their willingness to pay for 

services and customer outcomes

• Their preferred investment plans

• Their preferred options for water 

usage, ODIs and price control



Our plans are aligned to NSW Government, with a focus on 

housing and delivering the Greater Sydney Water Strategy



And respond to current and future regulatory changes

Hawkesbury–Nepean 

Nutrient Management 

Framework

Environmental 

Protection Licence 

NSW Biosolids 

Regulatory Review

Australian Drinking 

Water Guidelines

NSW Climate Risk 

Ready Guide



01.

Growing 

cities

02.

Climate 

change

03.

Changing 

expectations

04.

Emerging 

technology

05.

Unpredictable 

events

But achieving this comes 

at a challenging time





It balances risk, cost and 

performance and requires a 

fundamental shift to the way we 

do ‘water’ across Greater Sydney

To ensure future generations can enjoy the lifestyle our 

customers value today, two strategic planning opportunities are 

embedded in this proposal:

• reconfiguring the west-to-east flow by further decentralising 

our largest water and wastewater systems

• building new rainfall independent supplies, increasing 

resilience to climate change related weather events and 

using our resources more effectively. 

We have an optimised investment pathway that provides 

direction to 2050



Our proposed expenditure of $26.4 billion over the next 5 years aligns with our 

customers’ expressed cost, risk and performance preferences



39%

58%

1% 3%

Renewals Growth Improvements Compliance

10-year infrastructure 

capital investment ($real)

Key programs and projects over the next 10 years include: 

$32b

01
New and upgraded water and wastewater infrastructure to 

service new growth areas such as in Western Sydney, 

and infill growth in Central and Eastern Sydney.

02
Purified recycled water (PRW) plants and expansion of 

the Sydney Desalination Plant to provide a resilient and 

reliable water supply. 

03
Integrated stormwater management in Mamre Road 

and the Aerotropolis precincts.

04
Increased maintenance to maintain appropriate levels 

of current asset performance and future asset and 

service risk.

We’re delivering a transformative 

investment in our city



We’re focused 

on servicing 

growth

Over the next 10 years, 

anticipated growth investment in 

existing (brownfield) and new 

(greenfield) areas – equivalent in 

geographical size to Canberra – 

will support 510,000 jobs and 

670,000 dwellings. 



And delivering value for our customers



Our price submission for 2025–30 proposes the bill 

for a typical water and wastewater customer 

consuming 200 kL per year would increase 18% in 

2025–26 and a 6.8% each year to 2030.

2025–2026 $4.35 extra, per week

2026–2027 Approx $2.00 extra, per week

2027–2028 Approx $2.00 extra, per week

2028–2029 Approx $2.00 extra, per week

2029–2030 Approx $2.00 extra, per week

We know that affordability is top 

of mind for everyone



We will support our customers – 

as we’ve always done

$1 billion over 5 years has been allocated to help our customers



We’ve outlined 

what you can 

expect from us 

through our 

measures and 

targets

And we make a commitment to 
customers on our ability to deliver, to 
be efficient and to embrace 
innovation.





Q&A
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