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What is a Special Rates Variation?

‘Special Rate Variations (SRV) allow a council to increase its income from rates above the ‘rate peg’ (the annual increase set
by the Independent Pricing and Regulatory Tribunal each year), under the provisions of the Local Govemment Act 1993
(NSW).

Why is Council proposing to apply for a Special Rate Variation?

While Council was in a good financial position at the start of this financial year, there are some challenges ahead with rising
costs of goods and services, increases to insurance premiums, wage increases and unprecedented growth in development
applications

Placing additional pressure on the 2023/24 budget is reduced income caused by the NSW Government's removal of the
Environmental Enforcement Levy at the beginning of 2022

If we are to maintain a balanced budget with our current service levels, Council needs to secure additional funds. Applying for
a Special Rate Variation (SRV) to our general rate levy ahead of our next Budget cycle will enable this to happen

In particular, the SRV would support Council to deliver the following outcomes in the 2023/24 budget

« Reduce Development Application processing times — Council is seeking additional funds to increase staff resources
to help reduce the long DA processing times caused by a range of complexities and resource challenges associated
with the NSW planning system

Make it easier and safer to do business with Council by upgrading core IT Business Systems — Council is facing
increased information technology costs as we must retire our on-premises corporate Systems and move to a cloud
hosted software solution

Improve Cyber Securityto protect your data — Council is seeking additional funds to protect Council's network and
digital

information to comply with the Essential 8 mitigation strategies as recommended by the Australian Cyber Security
Centre.

Under Review

Contributions to this consultation are closed for
evaluation and review. The project team will report
back on key outcomes.

Council Meeting

16 February 2023 Council Meeting to review
outcomes of consultation and determine if
proceeding with SRV application

Submit application to PART

March 2023. Council submits application for Special
Rate Variance.

IPART conduct community consultation

March - April 2023: Community provide feedback on
SRV application direct to IPART

IPART decision

May 2023: IPART provide decision on SRV
‘application and Council determines draft 2023-24
Budget

Budget is adopted
June 2023: Council adopts 2023-24 Budget
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« Ensure people and property are protected despite increased Insurance Premiums - Insurance premiums on Relevant Links
Property, Public Liability and others insurance coverage are estimated to increase.
Important key points What are Special Variations?
« The SRV would only be applied to ordinary and special rates
« In February 2023 Councillors will be asked to formally decide in a Council meeting whether to apply for a Special Rate

Variation
« Ifapproval is granted by IPART, the SRV will not be introduced until 1 July 2023 FrequentiyAsked Questions
« Council did not apply for a SRV for the current financial year (2022/23), with general rates increasing only marginally by
© What are the different services that council delivers?
the 1.7% pegged amount this year.
What will the impact be to ratepayers? @ Whatis a Special Rate Variation?
@ Whatis a Rate Peg?
R Impact of stV
Resdenl A R @ How does Council work out what rates to charge each
Busiess 1983 318169 7477 235% resident?
Famniand 1405 22710 5351 235%
Note: © Why do we need to increase our rates?

« The Valuer General’s new land valuations (which will apply for the 2023/24 rates) has only recently been received by
Council @ What is the alternative to the proposed rate increases?
« Itis difficult to determine at this early stage the impact these new valuations will have on individual properties until they
are processed through Council’s rates system in coming months and as a result the above information is only an @ Can staff be more effcient to help keep our rates lower?
estimate of changes in the average rate per category.
« Itis important to note the increase in land valuations does not have any impact on the total amount of rates revenue
Council is permitted to raise, but rather the changes in land value will affect the distribution of rates across the various © Who is IPART and what do they do?
categories.
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@ Does the SRV affect other charges which appear on my rate
Have your say: bill?

As a resident o ratepayer you are invited to have your say up to 4pm 9 February 2023

« Questions and feedback: You can ask a question or leave feedback by selecting one of the tabs below. © Howdo | have my say?
« Email: tsc@tweed nsw.gov.au Subject: Special Rate Variation
« Mail: Address to the General Manager, Tweed Shire Council, Civic and Cultural Centre, 10-14 Tumbulgum Road,

© Did Tweed Council receive money after being declared a
Murwillumbah NSW 2484.

disaster zone from the Federal Government to fix the roads?

Additionally, the community will have the opportunity to provide submissions to IPART following Council submitting the SRV
‘application. This will occur during March/April 2023 @ Have other councils asked for a Special Rate Variation
increase?

Enquiries: Arthur Piggott, Senior Accountant. Ph: 02 6670 2400

© Will the NSW govermment be allocating a bigger discount to
help pensioners?

© Why does Council need additional staff?
Have Your Say Questions

© How long is the extra rate increase applicable?

© How are pensioners expected to pay this increase when they
didn't get that increase in their pensions.

CLOSED: Submissions have closed
© Rates (land) are only one part of our yearly notice, what is the

% increase in the rest of notice? EG. Sewer, rubbish, water, land
fillfees?

Share feedback

Council is faced with the financial challenge of making sure we can continue to deliver the range of services we provide as
well as look after the shire’s assets into the future. Assets such as roads, footpaths, bridges, stormwater drains, parks,
libraries, community buildings and swimming pools. An increase in rates through a special rate variation (SRV) is one way we
can increase the income we need to meet your expectations and remain financially responsible. Have your say on this
proposed special rate variation proposal.
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'ocuments

By Delivering Our Future. Delivery Program 2022 - 2026 and
Operational Plan 2022 - 2023 (5.43 MB) (pdf)

Who's Listening

Michael Choriton
je last updated: 10 Feb 2023, 08:59 AM Manager Financial Services

Tweed Shire Council

Phone 02 6670 2400
Email tsc@tweed.nsw.gov.au

Arthur Piggott

‘Senior Accountant
Tweed Shire Council

Phone 02 6670 2400
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Proposed Special Rate Variation

Thank you

(/=] This consultation is now closed. Community feedback was invited from

&= 11 January to 9 February 2023

We received 83 oniine responses on Your Say Tweed, and received feedback via letters and emails
Your feedback will be reviewed and included in the next stage of the project

Council proposes a Special Rate Variation (SRV)
Council is seeking support on plans to apply for a Special Rate Variation ahead of the 2023/24 Budget cycle.

Council delivers a range of different services to the Tweed community. To meet the rising costs of delivering these services
and to ensure our information systems are up to date and secure, Council is seeking to apply for a permanent Special Rate
Variation (SRV) of 2.35% above the rate peg limit of 4.0%.

Key Dates

8 Community information and consultation open

8 Community information and consultation closed

{8 Council Meeting for Resolution

{8 iPART application

'SRV Application Process

Council resolve to notify IPART of ts intention to
apply for an SRV in 2023.

At the Ordinary Council Meeting held 25 November
2022, Tweed Shire Council resolved to notify the
Independent Pricing and Regulatory Tribunal
(IPART) of its intention to apply for an SRV in 2023

‘Community Information and Consultation Period
11 January 2023 - 9 February 2023




