
Businesses 
demonstrate 
customer preferences 
are at the centre of all 
decisions

High-quality 
proposals deliver 
customer outcomes 
at lowest sustainable 
cost

IPART tailors decisions 
and incentives to 
support business to 
promote the 3Cs

Supporting an 
innovative, efficient 
and sustainable 
water sector that 
delivers long-term 
customer outcomes

A water pricing framework that promotes the 3Cs of

Customer

Costs

Credibility

Customers
Water businesses work with customers to identify required services, 
including desired community and environmental outcomes

Costs
Water businesses propose efficient costs and prices to deliver 
services at lowest sustainable cost

Credibility
Water businesses are accountable for delivering well framed 
and achievable proposals

Delivering customer value

Five-year cycle of engagement
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Early 
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Customer 
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pricing 
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Monitor 
ongoing 

performance

Providing information and 
evidence to support a 
customer-focused pricing 
proposal

The business is encouraged 
to engage with IPART to lay 
the groundwork for better 

customer outcomes

It empowers customers to 
set priorities and influence 
how services are delivered

Informing customers annually 
about performance 

against outcomes

A public review assesses if the proposal 
promotes customer value 

Providing incentives for 
continuous improvement

IPART refines and 
improves its approach
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