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Introduction

The Long Term Financial Plan forms part of a Resourcing Strategy that provides the link between the Community
Strategic Plan outcomes and Council’s Delivery Program and Operational Plan (four and one year budgets). It
explains how the organisation will meet its abligations now and in the future, taking into account our workforce, our
finances and our assets. The Resourcing Strategy enables us to deliver our services to the community in the most

sustainable way.

The Budget 2013-2014 and the Long Term Financial Plan 2013-2023 was reviewed by Council’s auditors, Hill
Rogers Spencer Steer. Hill Rogers Spencer Steer have provided an Independent Assurance Report dated 12 June
2013. The inclusion of the auditor’s review is in line with better practice and benefits our stakeholders. The

Independent Assurance Reportis here.

The Long Term Financial Plan was amended to incorporate changes approved at the Council meeting on 10

December 2013 in support of an application for a multi-year Special Rate Variation commencing in 2014-2015. The

Long Term Financial Flan models two scenarios:

. Scenario 1 - Improve service levels incorporating a special rate variation

. Scenario 2 - Decling in service levels (the base case) where rates would only increase in line with the rate
cap

For further information on the scenarios see Scenario Modelling

In forecasting to 2023 we take into account a range of economic factors likely to affect our performance and

finances and also make assumptions about how levels of service delivery to the community may change over time.

The Long Term Financial Plan is important because it:

. Reflects our future finandial position based on delivering service levels defined in the Community Strategic
Flan

. Allows the costs of long term strategic decisions to be quantified and debated

. Assesses the financial sustainability of service levels

. Determines the risk of future strategic directions

. Allows scenario testing of different policies and service levels

. Enables testing of sensitivity and robustness of key assumptions

The Long Term Financial Plan is an extension of the four-year plan (Financial Forecast 2013-2017). It shows a surplus

before capital grants and contributions over the next ten years.

The Long Term Financial Plan has been developed based on:

Fully funding the infrastructure renewal program
New loan borrowings

Additional maintenance costs and increased depreciation as a result of major facdilities upgrades

In this section:

Scenario Modelling
Forecasting Future Budgets
Surplus/(deficit) before Capital Grants and Contributions
Financial Planning Assumptions
Sensitivity Analysis
Financial forecast 2013-2023

- Income Statement

- Balance Sheet

- Cash Flow Statement

- Simplified Cash Flow Statement

- Capital Budget Statement

- Cash and Investment Statement
Financial Performance and Sustainability
Statement of Borrowings
Supporting Information

- Independent Assurance Report

- Commercial Activities
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Scenario Modelling

. Scenario 1 - Improve Service Levels (financially sustainable). This allows for a four-year Special

Rate Variation from 2014-2015 to 2017-2015 of 6.1%, 6.0%, 6.0% and 5.9% including the estimated

Major Projects >

Fees and Chargas >

rate cap, which equates to a 26.25% cumulative rate increase. In addition to maintaining existing
service levels, this scenario allows for a mixture of new operational funds for increased senice levels

and capital funds for new community assets. Click to view details of the impact on rates, projected

Resourcing Strategy >

Long Term Financial

Plan .

Introduction

10 years in this scenario.

Surplus before Capital Grants and Contributions and additional operational and capital expenditure over

Scenario 2 - Decline in Service Levels is the base case (financially unsustainable). This scenario
allows for rates to only increase in line with the estimated rate cap set by IPART with no increases in

service levels in either new operational and capital projects to further improve service levels. The

Scenaric Modelling

Forecasting Future
Budgets

the impact on rates in this scenario.

Surplus/{deficit)
before Capital Grants
and Contributions

estimated rate cap from 2014-2015 to 2017-2018 is 3.1%, 3.0%. 3.0% and 2.9%, which equates to a
12.55% cumulative rate increase. Whilst this maintains service levels to the community it is not
sustainable as Council's budget would be in an operating deficit from 2018-2019. Click to view details of

The models detail rate paths, works and sustainability outcomes. Each rate path considers current services

and service levels, workforce planning and asset management. The scenarios also include increases in

Financial Planning
Assumnptions

Financial Forecast
2013-2023

given to principles included in Council's Financial Planning and Sustainakbility Policy.

income and expenditure as a result of growth, For effective analysis of the scenarios consideration must be

The impact on the average residential rate under the proposed scenarios is as follows:

Sensitivity Analysis

Financial Performance

and Sustainability 2013714 | 2014715 | 2015716 | 2016/17 | 2017718
Statement of
Sorrowings Scenario 1 - Improve Service $1,13823 | §1,207.66 | $1,28012 | $1,356.93 | $1,43699
Supporting Scenario 2 - Dedline in Service $1,138.23 | $1,17352 | $1,20872 | $1,24498 | $1.281.09
Information
RESIDENTIAL RATES - AVERAGE
£1.500
51,400 _—
E §1.300
T
% —-_______'-—-_-_-_-_-
- 51,200
< —}
81,100
51,000
201314 201418 2MENE 201817 201718
Years
| T SN0 s Diaing SOEnNana
| -

The impact on the minimum residential rate under the proposed scenarios is as follows:

2013714 20147515 2015716 2016417 2017718
Scenario 1 - Improve $793.17 3841.55 $892.05 $945.57 $1,001.36
Service
Scenario 2 - Decling in 579317 $817.76 $842.29 $867.56 589272
Service
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The impact on the average business rate under the proposed scenarios is as follows:

2013714 2014515 2015716 2016517 2017718
Scenario 1 - lmprove $3,646.85 $3,869.31 34,101 .46 74,347 .55 $4,604.06
Service
Scenario 2 - Decline in $3,646.85 $3,759.90 $3,872.70 $3,988.83 $4,104.55
Service
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The impact on the minimum business rate under the proposed scenarios is as follows:

2013/14 2014515 2015716 2016717 2017/18
Scenario 1 - Improve $1,01832 $1,080.44 $1,145.26 1,213.98 $1,285.60
Service
Scenario 2 - Decling in $1,01832 $1,049.89 $1,081.38 $1,113.83 $1,146.13
Service
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Forecasting Future Budgets

In planning for the financdial year 2013-2014 and beyond, we have made the best possible assumptions
about factors outside of our control such as inflation, wage increases and rate capping. In other words, our
current budget and long term outlock is based on the most likely scenarios. To illustrate how further
negative movements in these factors could affect our budgets in coming years, we have included a separate
sensitivity analysis.

We recognise industry leaders have sound financial policies for responsible resource planning, rating, debr,
infrastructure and service delivery strategies. Likewise, our budget and financial forecasis have been
prepared in accordance with Council's Financial Flanning and Sustainakility Policy. It provides a strategic
framewaork for prudent management of our finances that fadilitates public scrutiny of performance and
represents leading finandial planning practice.

Revenue Forecasts

In determining the likely revenue that will e available 1o meet the community’s long-term objectives, we
have considered the following:

Capacity for rating

As this is a major component of Council's revenue base, the planning process will continue to include an

assessment of the community's capacity and willingness to pay rates and whether there is potential for

changes to the rate path. In making that judgement, Council will review the potential to reduce the reliance

on rates through:

. Increased revenues from other sources

. The projected impact of the rate cap

. Changes in rating revenues from changing demographics and industry makeup

. Opportunities for a special variation 1o general income

. Any need toincrease the reliance on rating due 1o a reduction of revenues from other sources such as
adecline in grants and subsidies

Fees and charges

A numbzer of the services provided by Council are offered on a user pays basis. In preparing the Long Term
Financial Flan Council has considered possiile future income from fees and charges, including cpportunities
1o reduce reliance on other forms of income.

Grants and subsidies

Council receives an annual Financial Assistance Grant allocation from the Commonwealth and also receives
other grants for specific programs. In preparing the Long Term Financial Plan Council has assumed thatit
will continue to receive grants. Should these grants and subsidies be reduced, Council's ability 1o provide
the same level of service will be impacted.

Borrowings

Council is currently exploring requirements in relation to infrastructure projects at Council’s waste landfill
site at Kimbriki. These include the renewal of access roads which currently represent an infrastructure
backlog. Itis anticipated that the renewal of the access roads will cost $7.815m which Council is proposing
to undertake in 2013-2014. Council will borrow for the full cost of the works, however, these borrowings
will not change the financial sustainability of Council over the 10 years of the Long Term Financial Plan.
Council will continue to review the need 1o borrow for major infrastructure projects. Spreading these costs
over a number of years facilitates inter-generational equity and smoothes out long term expenditure peaks
and troughs.

Under Scenario 1, Improve Service Levels works are also proposed in 2017-2018 1o redevelop the Warringah
Aquatic Centre. The works would be funded by a loan of $10m over 10 years and the loan repayments
funded by a Special Rate Variation. These borrowings will not change the financial sustainakbility of Council
owver the 10 years of the Long Term Financial Plan.

Expenditure forecasts

In developing expenditure forecasts, new expenditure items and ongaing commitments have been
considered. This has included costs for capital and recurrent expenditures such as maintenance costs and
capital renewsals for infrastructure assets and appropriate phasing of when the costs are expected to be
incurred including expenditure for planning, construction, implementation and ongoing maintenance.



Financial modelfing
The development process for the Long Term Financial Flan has included financial modelling taking account

of different scenarios. The particular difficulties confronting Council have been presented in the sensitivity

analysis.

Performance monitoring
Coundil not only monitors its performance against the Long Term Financial Plan and the annual budget, but

has also developed measures to assess its long term financial sustainability. Council uses financial health
check performance indicators including the unrestricted current ratio, operating result, debt service ratio
and capital renewal ratio. The statement of performance measures is in accordance with Mote 13-
Statement of Performance Measures of the current Local Government Code of Accounting Practice.
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Surplus/(deficit) before Capital Grants and Contributions

Surplus/(deficit) before Capital Grants and Contributions

The chart below shows the impact of not receiving additional income over and above existing revenue

streams from 2014-2015 10 2017-2018. The increase in income is based on special rate increases above the
rate capping level of 3% per annum for the four years.

Surplus/{Deficit) before Capital Grants and Contributions
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Financial Planming Assumptions

In preparing the Council's budget, consideration was given to a range of economic and political factors that
affect our finances and in turn our capability to maintain existing levels of service and long term financial
sustainability.

Based on reputable sources such as Access Economics, we have made the following assumptions while

putting together this year's budget and long term financial outlook:

. Between 2013 and 2016 the Consumer Price Index (CPI) for goods and services is forecasted to be 3%,
2.6%, 2.5% and 2 7% respectively.

. Rate capping will continue to limit cur ability to raise necessary income to maintain levels of service to
the community. The 2013-2014 increase is capped at 3.4%, with increases over the following three
years assumed to be 3.1%, 3.0% and 3.0% respectively. The State Government is currently limiting rate
increases, effectively decreasing relative rate levels while there is also no significant additicnal funding
being provided by the State and Federal Government to support ongeoing service delivery.

. Interest and investmeant revenues are forecast at 4% per annum for 2013-2014 increases over the
following three years assumed 1o be 4.19%, 4.449% and 4.35% respectively.

. Wages comprise approximately 39.2% of our operating costs (excluding capital works) from year to
year. Wages are expected to grow by 3.5% in 2013-2014 after taking into account productivity savings
of 0.2%: per annum. The equivalent increase is anticipated in 2014-2013 and is then anticipated to
increase to 3.73% in 2013-2016. This takes into account the Australian Government's increase to the
Superannuation Guarantee Lewvy.

. Materials and contracts (with the exception of Domestic Waste Management) and other expenses
which represent the principal costs used to deliver services o the community are forecast 10 increase
in line with the Consumer Price Index. While the rate of growth projected is uneven it is forecast 1o
average 2.6% per annum. Materials and contracts for Domestic Waste Management are forecast to
increase by an average of 19.84% between 2014-2015 and 2017-2018 reflecting additional tipping
costs associated with the closure of the Belrose Resource Recovery Centre landfill facility.

. Council is currently exploring requirements in relation 1o access road infrastructure at the waste
landill site at Kimbriki. It is anticipated the access roads will cost $7.813m and be fully funded from
borrowings.

. Council's rating will includle special rate increases above the rate capping level of 3% per annum for
the four years from 2014-2015 to 2017-2018 (Scenario 1 - Improve service levels). The Special Rate
Wariation will be utilised by Council 1o increase the level of services to be delivered 1o the community.
The Independent Pricing and Regulatory Tribunal {IPART) will consider Council's application for a
Special Rate Variation and make 3 determination by mid June 2014,

. The redevelopment of the Warringah Aquatic Centre would be funded from the special rate variation
(Scenario 1 Improve Service Levels). The works would cost $10m and be fully funded from borrowings.

. Anincrease in the domestic waste management charge of $164 in 2013-2016 to cover anticipated
collection and disposal cost increases and new bin system roll-out associated with the dosure of the
Belrose landfill site.

. The funding of the Dee Why Town Centre Parking and Community Facility will partially come from the
proceeds from the disposal of the Kiah site in 2013-2014 which is estimated at $8 million.

. The creation of a cultural hub at Glen Street to be funded by the disposal of part of the Library site
and adjoining land and $2m to be funded from the Special Rate Variation in Scenario 1.

10
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Plan

Introduction

: - Included is a Cash and Investment Statement and Capital Budget Statement to show clearly the movement
Scenario Madelling - B ) -
of funds over the years, the source of funds for capital works projects and any restrictions against projected

Forecasting Future cash and investrnents.

Budgets

Surplus/{deficit) The four Key Financial Indicators listed under Financial Performance and Sustainability demonstrate that the
before Capital Grants community’s funds are being prudently managed. These measures have been prepared in accordance with
and Contributions the Local Government Financial Health Check, an industry accepted benchmark.

Financial Flanning ) _
; in this section:
Assumptions

: : . Income Statement
Financial Forecast
. Balance Sheet
2013-2023
. Cash Flow Statement
Sensitivity Analysis . Simplified Cash Flow Statemnent

o . Capital Budget Statement

i . Cash and Investment Statement

£
AIEnE L o) Below are the financial statements for Scenario 1 - Improve Service,

Borrowings

Supporting Financial statements are also available for Scenario 2 - Decline in Service.
Information

Financial statements for — Scenario 2 — Decline in Service can be found
following financial statements for Scenario 1

11



Ten Year Financial Plan - Income Statement

Projected Income Statement
for the Years Ending 30 June 201314 to 202273

Long Term Financial Plan

Forward Estimates

201415

21516

20617

201718

20rahg

201830

202123

Income from Continuing Operations

Rates & Annual Charges 93233 88,726 114,547 120,408 126,862 130, 701 134,637 130,043 143,586 148,287
User Charges & Fess 4 320 45 561 46,791 48 054 48 256 50,438 51,648 53,043 54,475 55,046
Interest & Inwestment Revenues J40c3 3,725 2887 2475 2214 2,484 2478 2584 2627 2745
Other Revenuwes TETa 7482 7684 8123 8,351 g 576 4 BhE 10,070 10,342 10, B2
Grants & Confributions - Operating Purposes TATT 7,783 a1 1.TEB 8,111 8,456 a0a7 8777 9,014 9,368
Grants & Conbributions - Capital Purposes 4,034 3503 3.5a7 iE05 3,787 3878 38m 4,078 4,188 4,301

Gains on Disposal of Assets B304 4 323 332 340 348 356 366 e 386
Share of interests in Joint Wenture using Equity Method - - - - - - - - - -

Total Income from Continuing Operations 168,035 167,084 183,951 181,874 188,920 M5, 880 211,881 27 962 ¥4 608 231,655
Expenses from Continuing Ope rations:

Employes Benefits & On-Cosis [61,515) (63.721) {65,040 [BE,485) (71,0400 (T3.ETS) (TE,413) (78,887) (81,461)
Borrowing Costa {1,336 :1.3&1;' {1,522 (1,658) {1,855 {1,584) (1,812) :1.?':15;' {1,652
Materials & Confracts (60,645 (7, 920) [77.615) (E1,634) (84, 366) [E7.414) (B8,238) (92, 838) (96,001)
Depreciation & Amortisation (15,865 {16.680) (17,1300 (17 554) {17,980) (18.411) (16,904) (18,4149) {19,843)
Other Expanses [18,423) (18,957) {19.517) (18,975 (20,475) [0, S5 (21,527} (22 108) (&2 705
Loss on Disposal of Aszels - - - - - - - -

Share of interests in Joint Venture using Equity Method {310 1319_)1 (32T { [3d4) [ {361) {3M (381)
Total Expenses from Continuing Operations (158,085) {175.946) [181.852) (1606,655) {196,157)| 202, 705) | (208,261) {215,368) [2X2,143)
Surplus/{Deficit) from t:nntinumi Operations 8,944 8,004 0,823 10,265 9,724 9.286 8,70 9,240 9,512
Minority Interesis (84) {1,011) (1,038 {1,067 {1,083) (1, 120)| {1,147 (1,178) {1,208)| {1,242
Surplusi Deficit) attributable to Counci 15,727 7,988 6,965 8,855 8,172 8,604 8140 8,523 8,031 8,270

Surplus/{Deficit) before Capital Grants & Contributions

12




Ten Year Financial Plan - Balance Sheet

Projectad Balance Sheet
for the Years Ending 30 June 201314 to 2022/23

Long Term Financial Plan
Forward Estimates

201516 201617 201718 201818 201920
§ 000 $ '000 £ "000 § 000 $ 000
ASSETS
Current Assats
Cash & Cash Equivalents 22451 14, 544 11,147 101 B 995 8,431 BATE B512 8,357 B 222
Investments 67,354 43,631 33441 27,302 26,965 25,444 25427 25,535 25,102 24,667
Facenvablas 7,500 7,500 7.500 7,500 7,500 7..500 7.500 7.500 7,500 T.500
Inventorias a0 a0 a0 a0 a0 =11 a0 a0 a0 a0
Cither B2 862 862 BE2 ag2 852 B&2 ag2 852 B&2
Mon-current assets clssified as “hedd for resale” 2R62 2 862 2853 2 B3 = - = - = -
Total Current Assets 101118 62,488 55,902 47. M6 44,453 42.377 42 354 42,489 41,921 41341
Hon-Current Assets
Investments 1,800 1,300 1,800 1,500 1,800 1,800 1,800 1,800 1,800 1,500
Facenvablas 447 487 497 d&T 487 487 a7 487 497 44T
Inventorias - - - - - - - - - -
Infrastructure, Property, Plant & Equipment 2415823 2 456,554 2478358 2408 408 2519830 2 531,040 2530, 740 2 548,660 2 557 B0G 2,567,184
Investments Accounted for using the equity method TO0 700 a0 700 700 700 TOO 700 To00 TO0
Investment Property 2100 2100 2,100 2100 2,100 2,100 2100 2,100 2,100 2,100
Intangible 1270 1,270 1270 1.270 1,270 1,270 1,270 1,270 1,270 1,270
Total Non-Current Assets 24032 190 2,462,821 2,484 625 2 502 663 2,526,206 2,537,407 2 546,107 2,555,027 2,564,173 2,573,551
TOTAL ASSETS 2523310 2,532,400 2,540,527 2,550,579 2,570,637 2,579,783 2,588,461 2,587 526 2,606,093 2,614,592
LIABILITIES
Current Liabilities
Paysblas 13,044 13, 0did 13,044 13044 13 0 13,044 13,044 13,044 13,044 13,044
Bormowings 1,025 1,025 1,025 1.722 2418 2418 2419 2418 2,419 1,792
Provisions 11,267 11,409 11,555 11,705 11,860 12,019 12153 12,353 12,529 12,710
Total Current Liabilities 25336 25,478 25,624 26471 27,323 27,482 27,646 27816 27,982 27546
Hon-Current Liabilities
Payablas 400 400 400 400 400 400 400 400 400 400
Bomowings 6543 6,033 53489 4,011 12 244 10,745 8,150 7452 5645 4,348
Provisions 17958 18,918 19934 21.010 23145 23,345 24.615 25,966 27,306 28010
Total Non-Current Lisbilities 24,900 25,351 25723 2541 34,788 34,480 34165 33818 33401 33,658
TOTAL LIABILITIES 50,535 50,828 51,347 51,602 62,112 61,972 61.811 61,634 61,433 61,203
2472975 2,508,525 2517811
EQUITY
Ratained Earninos 2353752 2361,739 2368, 705 2.377.560 2,386,732 2,395,335 2403475 2,411,998 2,420,080 2428200
Ravaluation Reserves 110,555 110,929 110.809 110,950 110,929 110,929 | 110.839 110,938 110,829 110,82 |
Council Equity interest 2 di5d 581 2472 66R 2479634 2 488 489 2 497 661 2 506,265 2514 404 2522 927 2.530,959 2530 228
ino quity Interest B, 3] B 912 12 245 12,964 1 14,461
2472975 2,508,525 2517811
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Ten Year Financial

Plan - Cash Flow

Projected Statement of Cash Flows Adopted Long Term Financial Plan
for the Years Ending 30 June 2013/14 to 202223 Budget Forward Estimates

01314 201415 21516 2man7 2017M18 2ang 2015420 202223

3 '000 5 "0 5 000 £ '000 5 "000 5000 £ '000 % '000

Cash Flows from Operating Activities
Reczipts
Rates & Annual Charges 893 533 88,726 114,547 120,408 126,862 130,701 134,637 130 043 143,536 148 287
User Charges & Fess 44 320 45,561 46,71 48 054 48,256 50,438 51,648 53,043 54,475 25,848
Interast & Investmeant Resenues 3403 3,725 2 8aT 2475 2M4 2484 24T 2 584 2827 2745
Grants & Contributions 11411 11,286 11,718 11,483 11,898 12,334 13,067 12,855 13,203 13,689
Crther 15673 T.7ar 8.007 9455 8,681 9,924 10,162 10,436 10,718 11,008
Fayments
Employee Benefits & On-Cosis {58,326, (60,411 (62,550) (64,813 (67,205) (69,681) (72.244) (74,583) (77,201)
Materials & Conracts {57.528) {60,645 (74,929) (T7E15) (B1,634) (B4, 366) (BT 414) i59,238) (82, 838)
Bormowing Costs {a54) (a2 {B50) {875 {1,008] (1,082) {1,060 {1,081) (1,123)
Cither {18.258) (15,733 {19.285) {19.845) {20,310) (20.818) (21,318 {21,8BE) (22 4748)
Het Cash provided by (or used in) Operating Activities 33,036 26,383 26,227 28622 28,765 29,983 20,855 30,851 30,877
Cash Flows from Investing Activities
Receipts
Sale of Ivestmens - - - - - - - -
Sale of imvestmient Proparty - - - - - - - - - -
Sale of Infrastructure, Property, Plant & Equipment 3088 1,650 1,650 1,650 1,650 1,650 1,650 1,650 1,650 1,650
Sale of Mon-curment assels classified as “held for resalke” 6448 - - - 2 862 - - - - -
Fayments
Purchase of Inwestment Securities - - - - - - - -
Purchase of Imestment Property - - - - - - - - -
Purchase of Infrastructure, Property, Plant & Eguipment (35,367 [58,245) {40.034) (37.018) (42 551) (30,831) (28, T61) 28 479) (30,215) {30,872
Purchase of Intangibles - - - - - - - - - -
Met cash provided by (or used in) Investing Activities (26.821) [56,585) {38.384)) {35.368) (38,038) {29,181} (27.111) (27 .828) {28,565)) {29,322
Cash Flows from Financing Activities
Reczipts
Proceseds from Bormowings & Advances 7815 - - 10,000 - - - -
Oither Financing Activity Receipts
Fayments
Repayment of Borrowings & Advances [258) {1,025) {1.025) [1.025) (1,725) (2.418) (2415 (2 418) (2.418) (2415
Riepayment of Finance Lease Liabilies [441) - - - - - - - - -
Orther Financing Activity Payments - - - - - - - - - -
Dividend Paid 1o Mnority Interests [384) {304) {405) {#15) (427 {437) [448) {450} {471y [d84)
Het cash provided by (or used in) Financing Activities 6.7 {1,418) {1.430)) {1440 7851 {2,856) {2,867) (2,87E) (2,890 {2, 503)
Het IncreaselDecrease) in Cash & Investmenis 12949 (31,631) {13.587) {8.186) [423) (2,054) {23 145 (57HE) (579
Add: Cash & Investments - beginning of year T8 65T 91,606 59475 46, 389 38,203 37,779 35,755 35,702 35847 35270

Cash & Investments - end of year

14




Ten Year Financial Plan - Simplified Cash Flow

Projected Statement of Simplified Cash Flows Adopted Long Term Financial Plan
for the Years Ending 30 June 2013/14 to 202223 Budget Forward Estimates

201314 201415 201516 2016M7 201718 201819 201920 2020021 2021/22
$'000 $'000 $'000 $'000  $'000  $'000  $°000  §°000  $°'0DOO
Cash & Investments at the start of the year 78657 | o1605| 59974 | 46388| zs2oe| 377me| as72s| 3s702| a3ss47| 35,260

Surplus/(Deficit) from Continuing Operations 16,711 8,999 8,004 9,922 10,265 9,724 9,286 9,701 9240 9512

Addi{Less:): Non Cash ltems in Income Statement

Depreciation 15167 | 15865| 16680 | 17130| 17588| 17980| 18411| 18909| 19.419| 19,943
Accrued Interest 109 415 381 344 B52 920 824 721 612 495
Movement in Provisions 1,048 1,104 | 1,162 1,226 1,291 1,359 1,434 1,521 1,605 1,694

33034 | 26382 | 26227 | 28623| 20766| 29983| 20956| 30.851| 30877 31,644

Inflow of Funds

Proceeds from Sale of Plant & Equipment 3,098 1,650 1,650 1,650 1,650 1,650 1,650 1,850 1,650 1,850
Proceeds from sale of assets classified as "held for resale” 6,448 - - - 2 862 - - - - -
Proceeds from Bomowings and Advances 7.815 - - - 10,000 - - - - -

17,362 1650 | 1,650 1,650 | 14,511 1,650 1,650 1,650 1,650 1,651

Outflow of Funds

Capital Works Expenditure (36,367) (58,245)| (40,084)| (37.018)| (42581)| (30.831)| (28.761)| (=0.479)| (30.215)| (30,972)
Repayment of Payables - . - - . - - . - -
Repayment of Borrowings & Adances (B97) (1,025)  (1025) (1025 (72 (2419 (2418) (2419)] (2419)] (2419
Dividend Faid to Minority Interests (3B4) (394) (405) [415) (427) (437) (448) (459) (471) (484)

(37,448) (59,663)| (41.464) (38,458)| (44.700)| (33.687)| (31.628)| (32,356)| (33.105)| (33,874)

Cash & Investments at the end of the year 59,975 46,380 35725 35702 35847 35270
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Ten Year Financial Plan - Capital Budget Statement

Capital Budget Statement z Long Term Financial Plan
tor the Years Ending 30 June 201314 to 202273 Forward Estimates

201415 201516 20617 20M17T1E 20ang 20120

5 000 5 000 $ '000 5 000 3 000 $ '000

Capital Funding
Rates & Other Unfied Funding - - - - - - - - - -
¥ orking Capital 4773 20,488 12415 10,710 17,400 7,060 T.220 7425 7825 783
Depreciation 15125 18,268 15,61 14, 740 17,301 17,229 17.682 18,204 18,740 18,281
Capital Grants Contributions 1,834 1,160 1,160 1,160 - - - - - -
External Reatrictions
- S04 4,223 5852 5018 [ 4,000 2,852 = - = -
- 5044 5302 2 487 2247 2315 2,200 2,200 2200 2,200 2,200 2200
- DWW - 2,180 1.870 - - - - - - -
Intemal Riestrictions
- Loan 1815 B,000 - - - - - -
- Other 188 50 24 - - - - -
Income from Sales of Assets
- Plant and Equipment 308 1,650 1,650 1,650 1,650 1,650 1,650 1,650 1,650 1,650
- Land and Buidings - - - - - - - - - -
Cither - - - - - - - - -
Total Capital Funding : 58,245 40,034 jTms 42,551 20,479 30,215
Capital Expenditure
Plant & Equipmeant 5336 683 7.551 3488 515 - - -
Oiffice Equipmenit 1416 a0z 455 530 - - - -
Furniiure & Fittings - - - - - - - -
Oiperational Land - - - - - - - -
Community Land - 2320 - - - - - -
Land Improvemsnis 1,500 1,842 2720 1452 - - - - - -
Buildings 12456 25 841 15,355 G.BRT 42 036 30,831 28761 20,479 30,215 30,872
Orthier Struciunes L.906 4,778 5534 2656 - - - - - -
FRoads, Bridges & Footpaths 6173 10,411 5123 11,015 - - - -
Siormwater Drainage 2865 3,044 2,453 10,475 - - - -
Library Books 524 524 524 524 - - - -
Cither Azsets - - - - - -

Total Capital Expenditure : ’ 40,034 28478 30,315

16



Ten Year Financial Plan - Cash and Investment Statement

Cash & Investments Statement
for the Years Ending 30 June 201314 to 202273

Long Term Financial Plan
Forward Estimate s

201415 201516 201617 20078 2riaha 201920 202/ 202123
£ 000 % "000 % '000 £ 000 5 "000 % '000 5 000 % '000

Total Cash and Investments 91,606 58,975 46,339 368,203 37,778 35,725 35,102 35847 35270 34,690
Repreaented by:

Externally Resiricted

Developer Contributions 24513 18,171 14,794 8. Te0 5,085 2533 2M8 2,864 3,020 383
Spacific Purpose Unexpecied Granis 149 14 19 18 18 14 19 18 19 149
Domestic Waste Management 2708 2,483 1327 1,585 1,885 1,895 1,685 1,885 1,895 1,685
Total Externally Restricted 27,238 21,672 16,140 10,674 6,998 4,487 4,631 4777 4,834 5,106
Internally Restricted

Deposits, Retentions & Bonds 3,000 3,000 3,000 3,000 3,000 3,000 3000 3,000 3,000 3,000
Employes Laave Entitlement 2355 2,432 251 2582 2676 2763 2853 2 946 3,042 34
nsurance Reserve 1418 1,458 14838 1,534 1577 1,615 1,654 1,688 1,744 1,791
Compulsory Open Space Acquisition Resene 625 625 625 B25 625 625 625 625 625 B25
Oither 2,500 2,900 2800 2,800 2,900 2,500 2800 2,900 2,500 2,800
Total Internally Restricted 10,299 10,415 10,534 10,656 10,778 10,903 11,032 11,168 11,311 11,457
Total Restricted Cash 37538 32,088 26,673 21,330 177 15,400 15,663 15,947 16,244 16,563

Total Unrestricted / Awailable Cash
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Scenario 2- Decline in Service

FINANCIAL FORECAST 2013-2023 (Scenario 2 — Decline in Service)

Ten Year Financial Plan — Income Statement

Projecied Income Statement
for the Years Ending 30 June 201314 to 202223

Adopled
Budget

Long Term Financial Plan

Forward Estimale s

Income from Continuing Operations

201314

201415

217THE

201818

2019/20

18

Rates & Annual Charges 83,233 05,561 110,020 112310 116,977 120,540 124,102 128,284 132 505 136,873
User Charges & Foes 44320 45 561 45,791 42,064 40,256 50,438 51,648 53,043 54,475 55,046
nterast & Imvestment Revenuas 3,403 3,714 2,846 2351 2,132 2,228 2175 2,225 2,206 2,235
Other Revenues 7279 7482 7684 0123 9,351 0,676 0,806 10,070 10,342 10,622
Grants & Contributions - Operating Purposes 73T 77 8121 7.788 8,111 8,456 Q007 BT 0,014 0,388
Grants & Contributions - Capital Purposes 4,034 3,503 3.54a7 3,605 3.7a7 3,878 347 4,078 4188 4,301
(Gains on Disposal of Assels 8,394 214 323 332 340 348 356 366 are 386
Shara of inferasts n Joint Vaentura wsing Equity Mathod - - - - - - - - - -
Total Income from Continuing Operations 168,020 164,018 179,382 184,652 169,054 195,464 201,245 206,843 23,106 219,724
Expenszes from Continuing Operations

Employen Bonefits & On-Costs (50.375) {61,155) (63,247) {65,602 168,043) (70,573 (73,197) (78,283)

Borrowing Costs (1,003} (1,238) (1,331) (1.322) {1,311) {1.206) (1,280) (1,250}

Materials & Confracts (57 .526) {B0,255) (73,831) (75.288) (78,348) (81,001) (B3,968) (85,204)

Dapreciation & Amortisation (15,167} (15,865) {16,680) {17.,130) {17 ,550) (17.080) (18.411) (10.419)

Other Expenses (17.05E) (18,423) {18,067) (10.517) {19,075) (20,475) (20,965) (22,108)

Loss on Disposal of Assats - - - - - - - - -
Share of inferasts in Joint WVentura wsing Equity Method {302} (2109 1319) 327 (335) (344 [352) (361) (371} (381)
Total Expenses from Continuing Ope rations (151,320) (157,345) {(174,424) (170,188) {185,570} (104,660) {198,174) (203,678) (210,734) (217, 460)
Surplus/{Deficit) from Continuing Operations 16,711 7,573 4,058 5467 4,384 3,795 3,071 3,165 2371 2,271
Minority interests {0a4q) (1,011) {1,030 (1,067} {1,003) (1,120) {1,147) (1,178) {1,200) (1,242)
Surplus/{ Deficit) attributable to Council 15,727 6,562 3819 4,400 3,290 2675 1,824 1,887 1,162 1,020
Surplus/{Deficif) before Capital Grants & Contributions 12677 4,070 1,361 1,772 a7 (83) (D00) (3) (1,817) {2,0\!1]




Ten Year Financial Plan — Balance Sheet

Projecied Balance Sheat Long Term Financial Plan
for the Years Ending 20 June 2013/14 to 2022323 Forward Estimaio =
201415 201516 2Me17 21718 21819 21920
$ 00D $"000 $ 000 £ "000
ASSETS
Current Assats
Cash & Cash Equivalents 22,451 14,625 10,904 2444 8,180 7,404 7,284 7.081 6,662 6,198
Investmants 67,354 43874 22 25,331 24540 22,481 21,852 21,244 18,985 18,504
Raceivablas 7.500 7,500 7,500 7.500 7,500 7.500 7,500 7.500 7,500 7.500
Inveniorios a0 00 a0 00 00 i} o0 an il ao
Other ag2 BE2 Be2 2e2 BEZ 2e2 QE2 2 fE2 pe2
Mon-current assels classified as "held for resale” 2,862 2,862 2,862 2,862 - - - - - -
Total Current Assots 101,119 69,812 54,830 45,089 M A72 38427 37,588 36,778 35,000 33,244
Hon-Current Assats
Investmants 1,800 1,800 1,800 1,800 1,800 1,800 1,800 1,800 1,800 1,800
Raceivablas 407 407 4a7 407 407 407 407 407 407 407
Inveniorios - - - - - - - - - -
infrastrnecture, Proparty, Plant & Equipment 2415823 2,454 804 2474758 2400108 2,408,630 2,505,340 2,508,432 2513610 2,517,905 2522002
invesiments Accounted for using the equity method 70O 700 700 700 T00 700 700 00 700 700
Investment Proparty 2,100 2,100 2,100 2100 2,100 2,100 2,100 2,100 2,100 2,100
intangibla 1,270 1,270 1,270 1,27 1,270 1,270 1,270 1,270 1,270 1.270
Total Mon-Current Assets 2422190 2461171 2,481,125 2,406,563 2,505,006 2,511,707 2515709 2,510,986 2,524,272 2,528,650
TOTAL ASSETS 2523310 2,530,083 2,536,055 2,541,651 2,546,178 2,550,134 2,553,387 2,556,764 2,550,371 2,561,003
LIABILITIES
Current Liabilities
Payables 13,044 13,044 13,044 13,044 13,044 13,044 13,044 13,044 13,044 13,044
Borrowings 1.025 1,025 1,025 1,025 1,025 1,025 1,025 1,025 1,025 748
Provisions 11.267 11,408 11,555 11705 11.860 12,019 12,183 12,353 12,520 12710
Total Current Liabilities 25,336 25478 25,624 25,774 25,020 26,088 26,252 26,422 26,508 26,502
Non-Current Liabilities
Payables 400 400 400 400 400 400 400 400 400 400
Borrowings 6,643 6,033 5,380 4708 3,028 3,237 2423 1,573 674 1
Provisions 17956 18,918 19,934 21,010 22,145 23,345 24615 25,066 27,306 28010
Total Mon-Curre nt Liabilities 24,999 25,351 5,723 26,118 26,533 26,972 27438 27,920 28,470 29,311
TOTAL LIABILITIES 50,335 50,820 51,347 51,802 52462 53,060 53,600 54,361 55,068 55,812
NET ASSETS 2472075 2,480,154 2484 708 2,480,750 2402716 2,407,074 2,400,607 2502403 2,504,203 2,506,000
EQUITY
Ratained Eamnings 2,353,752 2,360,313 2,364,233 2,368,633 237,923 2374508 2,376,522 2,378,510 2379672 2,380,701
Ravaluation Reserves 110,929 110,829 110,920 110,829 110,823 110,829 110,929 110,828 110,929 110,928
Council Equity Interast 2464 681 2471242 2475162 2470562 2482 852 2,485 537 2,487 451 2,480,430 2,490,601 2,401,830
hinciri ity Intarost g0 2012 0.546 10,1928 10.864 11,547 12,245 12 064
2472075 2,480,154 2484708 2,480,750 2402716 2,407,074 2,400,607
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Ten Year Financial Plan — Cash Flow

Projecied Stalement of Cash Flows Long Term Financial Plan
for the Years Ending 30 June 2013/14 to 20223 Forward Estimaie s

201516 A&7 201718 21819 201920

$ " 000 5000 : $'000 $ "000

Cash Flows from Ope rating Activities
Recaipts
Rates & Annwal Charges 93,233 06,561 110,020 113,310 116,977 120,540 124,162 128,284 132,505 136,873
User Charges & Feas 44 320 45 561 46,791 48,054 40 758 50,438 51,648 53,043 54475 B5.046
interest & Invesiment Revenues 3,403 3714 2,846 2351 2,132 2,228 2175 2,225 2,206 2,235
Grants & Contributions 11411 11,286 11,718 11,483 11,8588 12,334 13,067 12,855 13,203 13,669
Othar 15673 179 8,007 0455 9,691 0,824 10,182 10,436 10,718 11,008
Payments
Employes Benefits & On-Costs (58.,326) (60,081) (62,135) (66,753) (B9,274) (71,762) (TE.7T3)
Materials & Coniracts (57.52B) {B0,255) (73,831) [78,348) (81,001) {83,968) {20,204
Borrowing Cosis (854) (S22 1950 7 (1,006) (1,032} (1,060) (1.123)
Othar (18.258) (18733 {19,235) (10,845 {20,310) (20.818) (21,318) (22 479
Net Cash provided by (or used in) Ope rating Activities 33,036 24,057 218 24,167 23,536 23,308 231437 23523
Cash Flows from Inve sting Activities
Receipts
Sale of nvestmants
Sala of Investmant Propariy - - - - - - - - - -
Sale of Infrastructure, Property, Plant & Equipment 3,098 1,650 1,650 1,650 1,650 1,650 1,650 1.650 1,650 1,650
Sale of Non-curmant assels classified as “held for resale” 6,448 - - - 2,862 - - - -
Payments
Purchase of Investment Sacurities
Purchase of Investment Property - - - - - -
Purchase of Infrastructure, Property, Plant & Equipmeant (36.367) (56,4595) 138,284) (34.218) {27 651) (26.331) (24,153) (24.74E) [25,355) (25,980
Purchase of Intangiblas - - - - - - - - - -
Net cash provided by (or used in) Investing Activitie s (26,821) (54,845) (36,634 {32.568) (23,139) (24,681} (22,503) (23,096) {23,705) (24,330)
Cash Flows from Financing Activities
Receipts
Proceeds from Bomowings & Advances 7215
Othar Financing Activity Recaipts
Payments
Reapayment of Borrowings & Advances (256) (1,025) (1,025) (1,025) (1,025) (1,025) (1,025) (1.025) (1,025) {1,025)
Repayment of Finance Lease Liabilifes 441} - - - -
Other Financing Activity Paymenis
Dividend Paid to Minority Intarasts (384) (204 1405] (415) (427 (437 (443) 458) (471} (424)
MNet cash provided by (or ussd in) Financing Activities 6,734 (1,419} (1,430 (1,440} (1,452} (1,462} (1,473} (1,424} (1,496) {1,509}
Net Increase/{De crease) in Cash & Investments 12,049 (21,207) (14,887 (9,842) (1,055) (2,745) (840) (811) {1,678) {1,855)
Add: Cash & Inve stments - beginning of year T8E657 91,606 602099 45417 35575 34 520 775 30,535 0,125 28,447
Cash & Inve stmenis - end of year 91,606 60,200 4517 35575 34,520 3,775 30,935 30,125 28 441 26,501
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Ten Year Financial Plan — Simplified Cash Flow

Projected State ment of Simplified Cash Flows Long Term Financial Plan
for the Years Ending 30 June 2013/14 to 2022/23 Forward Estimates

201617 2017118 201819 2019720 2020721 2021/22
$'000 $'000 $'000 $'000 $ '000 $'000

Cash & Investments at the start of the year 78657 | o91605| 60298 45416 35574 | 34520 31,774 30,935| 30125( 28,446
Surplus/{Deficit) from Continuing Operations 16,711 7.573 4,958 5,467 4,384 3,795 3,071 3,165 2,971 2,2M
Add/Less:): Non Cash ltems in Income State ment

Depreciation 15,167 15,865 | 16680 | 17130| 17559| 17980] 18411 18,909 | 19419 | 19943
Accrued Interest 109 415 381 344 305 264 221 175 126 75
Movement in Provisions 1,048 1,104 1,162 1,226 1,201 1,359 1,434 1,621 1,605 1,604

33,034 | 2495 | 23,181 24167 | 23,538 | 23398| 23137 | 23,769 23,522 | 23,983

Inflow of Funds

Proceads from Sale of Plant & Equipment 3,098 1,650 1,650 1,650 1,650 1,650 1,650 1,650 1,650 1,650
Proceeds from sale of assets classified as "held for resale” 6,448 - - - 2,862 - - - - -
Proceeds from Borrowings and Advances 7,815 -

17,362 1,650 1,650 1,650 4,511 1,650 1,650 1,650 1,650 1,651

Outflow of Funds

Capital Works Expenditure (36,367) (56,495) (38,284) (34,218)] (27,651} (26,331)] (24,153)] (24,746)] (25,355} (25,980)
Repayment of Payables - - - - - - - - - -
Repayment of Borrowings & Adances (8497 (1,025) (1,025)( (1,025))  (1,025) (1,025) (1,025} (1.025) (1,025) (1,025)
Dividend Paid to Minority Interasts (384) (304 (405) (415) (427) (437) (448) (459) (471) (484)

(37 448)) (57,913) (39714} (35658)] (29,103} (27,793)| (25626) (26,230) (26.,851) (27,489)

Cash & Investmenis at the end of the year o,605 60,299 45417 35575 234,520 31,775 30,935 30,125 28447 26,591
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Ten Year Financial Plan — Capital Budget Statement

Capital Budget Siatemant Adopiad
for the Years Ending 20 June 2013/14 to 202323 Budget

Long Term Financial Plan
Forward Estimale s

201617

21718

21818

Capital Funding

Rates & Other Untied Funding
Working Capital
Diepreciation

Capital Grants Contribufions
External Restrictions

- 504

- 5044

- DWM

intamial Restrictions

- Loan

- Other

Income from Sales of Assats
- Plant and Equipment

- Land and Buildings

Oithar

Total Capital Funding
Capital Expe nditure

Plant & Equipment

Office Equipmeant

Furniture & Fttings
Operational Land
Community Land

Land improvemnents
Buildings

Other Structuras

Roads, Bndges & Footpaths
Stormwater Drainage
Library Books

Oither Assals

Total Capital Expanditura

201214 201415 201516
$'000

4773 18738 10,665
15,125 18,268 15,801
1,834 1,160 1,160
4202 5,052 5,018
5302 2,487 2,007
: 2,180 1,870
1815 6,000 :
198 50 24
3,008 1,650 1,650
26,367 56,405 20,284
5336 8,683 7.561
1416 802 455
: 2,320 .
1,500 1,842 2720
12,456 24,001 13,605
5006 477 5,034
6,173 10,411 5,123
2085 2,044 2,483
524 524 524
26,367 56,405 20,204

1,660

:u,21

3,488
520

1,452
4,087
2,656
11,015
10,475
524

34,218

2,500
17 30

4,000

1,650

zr,as

515

7,136

2?,55

2,560
17,229

2,602
2,200

1,660

$"000

2621
17,682

2200

1,650

21,1

24,153

2!.,,1

24,7

24746

24T

2765 2,840
18,740 10,201
2,200 2,200
1,650 1,650
25,355 26,000
25,355 25,080
25,355 26,000



Ten Year Financial Plan — Cash and Investment Statement

Cas=h & Inve stments Statome nt
for the Years Ending 20 June 201314 to 202223

Total Cash and Inve stments
Represenied by:

Externally Restricted

Developar Contributions

Specific Purpose Unexpecied Grants
Domestic W aste Managemeant

Total Externally Restricted

Intzrnally Re stricted

Deposits, Ratantions & Bonds

Employes Leave Entitlemant

Insurance Hoserve

Compulsory Open Space Acguisition Hesarve
Other

Total Internally Restricted

Total Re stricted Cash

Total Unrestricted / Available Cash

Adopled
Budget
2013114

24513
19
2708
27,230

3,000

23565
1415

2,000
10,299

37538

201415
$ "000

60,200

18,171
19
2,483
21,672

3,000
2432
1,450
625
2,900
10,415

32,088

28,212

201516

14,794
10
1,327
16,140

3,000
2511
1.488
625
2,000
10,534

26,673

18,743

23

21617

8,760
18
1.885
10,674

3.000
2582
1,539
G258
2,500
10,656

21,330

14,245

Long Term Financial Plan
Forward Estimaie s

201718 201818

5,085

10
1,805
6,008

3,000
2676
1,577

625

2.000
10,778

17,777

16,744

2,583

10
1,805
4,407

3,000
2763
1,615
625
2,900
10,903

15,400

16,375

219/20
£ '000

30,935

2718

10
1,805
4,631

3,000
2,853
1,654

2,900
11,032

15,663

15,272

2,864

19
1.885
47T

3.000
2,046
1,688
G258
2,500
11,168

15,047

14,178

3,020

19
1,805
4934

3,000
3,042
1,744
625
2,900
11,311

16,244

12,202

3183

19
1,895
5,106

3.000
314
1,791
625
2,000
11,457

16,563

10,028



Community Strategic Plan

Community Outcomes
Budget 2013-2014

Financial Forecast 2013-
2017

Delivery Prograrm and
Operational Plan

Major Projects
Fees and Charges

Resourcing Strategy

>

>

>

Long Term Financial ~

Plan

Introeduction
Scenario Modelling

Forecasting Future
Budgets

Surplus/{deficit)
before Capital Grants
and Contributions

Financial Planning
AssUmptions

Financial Forecast
2013-2023

Sensitivity Analysis

Financial Performance
and Sustainability

Statement of
Borrowings
Supporting
Infarmation

Sensitivity Analysis

Although the assumptions listed in the previous section are our current informed estimate based on a range
of reliable sources, long term financial plans are inherently uncertain. They contain a wide range of
assumptions, including assumptions about interest rates and the potential effect of inflation on revenues
and expenditures which are largely cutside our control.

Developing our Leng Term Financial Plan has included financial medelling taking into account the impact on
our finances if trends worsen. The modelling below is for Scenaric 1 - Improve Service.

Maodelling is alsc available for Scenaric 2 - Decline in Service.

Rates

Rates comprise 42.9% of our total income. Rates are capped by the State Government and we can anly
increase rates it we apply for 3 spedal increase. If rates are held 0.5% per annum below the Consumer Price
Index the budget surplus would decline from 2017-2018.

Surplus){Desicif before Cagital Grants and Contibutions

Mo

{1 i s Wk e Wi HEh o M AHT HOM

= orecas Rates @GR Forecast Rates § 5% paunder CPU

Employee costs

Salary growth is largely subject to the NSW Local Government Award. The current Award includes an
increase of 3.25% before step increases and a 0.25% increase in the Superannuation Guarantes Levy.
However, if the Award and other increases were 4.00% per annum the budget surplus would decline from
2017-2018.

Surplus/{Defcit) before Capital Grants and Contributions

I W 21516 aen K[ 2118 2190 wan 2z aan

w— Errpiovee Costs @ 225% 00 Enployee Cots @ 3755

Materials, contracts and other expenses

While our budget shows we are in 3 good financial position, fluctuating market conditions could affect the
price of certain Materials and Contracts. The chart shows the impact of 3 0.5% per annum increase in
Material, Contracts and Other Expenses above the Consumer Price Index. Significant increases are possible,
for example electricity costs.
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Surplus/(Deficit) before Capital Grants and Contributions

Millions

" EA 2118 21516 F 1 2118 2015 w1 P anm nan

w— g0y § Coracs 3¢ Other Expenses § CP Nmerais § Corracts and Qther Expecses @ 055 30 sbowe CR

Combined impact

The chart shows the combined impact of factors discussed above.

Surphus/{Deficit) before Capital Grants and Contributions

o

~

M POl 219% 2817 21018 211 219720 a0 K nn

Mulions

“)

@

— 0 St Focast Rates, Uaterats § Contepct, (ther Expenses & Employee Costs varyng by 045

Scenario 2- Decline in Service

Scenario Modelling = Decline in Service

Surplus/(Deficit) before Capital Grants and Contributions

@ 201314 201415 201516 201617 201718 201819 200020 2020 P 02227
1]
= Foracast Rates @ CPI Forecast Rates @ 0.5% pa under CFI
Employee costs
Surplus/(Deficit) before Capital Grants and Contributions
13
12
11
10
g
8
g
g s
S 4
£ 3
s 2
1
0
1 201314 2014115 201516 201617 2017118 189 TOTORZORTT——— 202122 202223
3]
3
5)

e Emiployee Costs @ 3.25% pa Employee Costs @ 3.75% pa
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Materials, contracts and other costs

Surplus/(Deficit) before Capital Grants and Contributions

Millions
A Gl ) = 5 et A e L) 00 0O =t P L3

201314 2014115 201516 201617 2017118 2018119 FOTor AT ————202122  2022/23

e Waterials & Contracts and Other Expenses @ CPI Materials & Contracts and Other Expenses @ 0.5% pa above CPI

Combined impact

Surplus/(Deficit) before Capital Grants and Contributions

Millions

201314 201415 2015186 201817 201718 201818 201520 ZI2INET =Pl 200773

(3)

(1)

s Existing Budget Forecast Rates, Materials & Contract, Other Expenses & Employee Costs varying by 0.5%
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Community Strategic Plan

Financial Performance and Sustainability

Community Qutcomes  »

Budget 2013-2014 >

Financial Forecast 2013- > y\a not only monitor our performance against the Long Term Financial Blan and the annual budget, but we

2017 have also developed measures 1o assess our long term financial sustainability. We use Financial Health Check

Delivery Programand >  Performance Indicators including the unrestricted current ratio, operating result, debt service ratio and

Operational Plan capital expenditure ratio. The Statement of Performance Measures is in accordance with Mote 13—
Statement of Performance Measures of the current Local Government Code of Accounting Practice.

Major Projects »

Fees and Charges > Asaforecast of our financial performance, the following four Key Financial Indicators are listed below for

. Scenario 1 - Improve Service:
Resourcing Strategy > P

. Cash/liquidity position

Long Term Financial

. Operating result
Plan

. Aszet renewsl expenditure

gy . Debt service ratio

Scenaric Modelling Key Financial Indicators are also available for Scenario 2 - Decline in Service.

Forecasting Future

Budgets

Surplus/{deficit)

before Capital Grants CASH | LIQUIDITY POSITION

and Contributions

Indicatos # 1 - Cash | Liquidity Pesition - after accounting for external reserves

s s _ Indicator Tithe: Unrestricted Current Ratio
Financial Plannlng Indicator Definition Current Assets less Extemally Resticted Current Assets / Curent Liabdities less Specific Purpose Current Liabiities
Assump‘[ign5 Indicator / Local Governr Greater than 2:1
Between 1:1 and 2.1
Financial Forecast Less than 1:1

Successme years > 10.1

2013-2023

Sensitivity Analysis

Financial Performance Commentary:
and SL,IS'EBiﬁBbi“I}I Councd's liquidity is satisfactory which is enhanced by Sprecial Rate Variations of 3% per annum above the Rate Cap from 2014115 to 2017118

Statement of
Borrowings

Supporting
Informaticn

OPERATING RESULT

Indicator # 2 - Operating Resulf - using tread analysis
Indicator Title: Resuit from Continuing Operations before Capital Grants & Contributions
Iedicator Defintion from ordinary operations befoee receit of Capd
ledcator/ Local Gowemment Benchenark:  Theee () successtesuphs’ [

ie. Opesating Resalt or Profi{ ater depreciation

Commentary.
Council cantinues to gensrate suliciest revenue subject to Special Rate Vanations of 3% per annem fom 2014/15 to 2017118

ASSETRENEWAL EXPENDITURE

Indicator # 3 - Asset Renewal Expenditure
Indicator Title: Asset Renewal Expenditure

ez ator Defintio nzwal Capacty - amount of funds spent oo ra

W Assets/Anaual Deprecistion

ledicator / Local Govemment Benchmark

Commentary
This 5 3 longer tam indicator of the condition and cost to mamkain public infastructurs assels. A strategic approach to asset management has now been adopted and Councl wil be able to
imest fs ongoing asset renewal requrements.
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DEBT SERVICE RATIO

lInicator # 4 - Debt Service Ratio

Indicator Title:

lndicator | Local Govemment Benchamark

(M asermandan
Lommentary

This indicatoe shows the amoust of asnual reven

Debt Seqvice Ratio
<i0%

a4z
0%-15%

L

Year ended | Yearended | Yearendes | Year ensed | Yearendes | Yearensed | Yearended | Year ensed | Yearended | Year ented | Yearendzd
Junz Jung Jung oo | Ane June June

01314 | 415 | 20116 201920 | 202021 | 2R | %R

0% | 0%y s | o [ oaas | e

U2 NeCassary 10 82

Scenario 2- Decline in Service

CASH / LIQUIDITY POSITION

Key Financial Indicators (Scenario 2 - Decline in Service)

Indicator # 1 - Cash / Liquidity Position - after accounting for external reserves

Indicator Title:
Indicator Definition:
Indicator / Local Government Benchmark:

Unrestricted Current Ratio
Current Assets less Externally Restricted Current Assets /! Current Liabilities less Specific Purpose Current Liabilities
Greater than 2:1

Between 1:1 and 2:1

Less than 1:1
Successive years s 10:1

‘Year ended | Year ended | Year ended | Year ended | Year ended | Year ended | Year ended | Year ended | Year ended | Year ended | Year ended
June Jung Jung June June June Jung Junge June June June
201213 201314 201415 201516 201817 201718 201819 2018/20 202021 2021022 2022423
3.75 4.22 276 224 1.89 1.88 1.98 1.82 1.88 1.78 1.68

OPERATING RESUL

Indicator # 2 - Operating Resull - using trend analysis

Indicator Title:
Indicator Definition:
Indicator / Local Government Benchmark:

Result from Continuing Operations before Capital Grants & Contributions
Result from ordinary operations before receipt of Capital Grants and Contributions ie. Operating Result or 'Profit’ after depreciation
Three (3) successive surplus’

Surplus

o e —

‘Year ended | Year ended | Year ended | Year ended | Year ended | Year ended | Year ended | Year ended | Yearended | Year ended | Year ended
June Jung June June June June June Jung June June June
201213 2013414 201415 201516 201817 201718 201aM9 201820 202021 2021022 2022423

2,268 12,677 4,070 1,361 1,772 547
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ASSET RENEWAL EXPENDITURE

Indicator # 3 - Asset Renawal Expenditure
Indicator Title:
Indicator Definition:

Asset Renewal Expenditure

Capital Renewal Capacity - amount of funds spent on renewing assets (as opposed to maintaining them = Capital Expenditure
on Existing Assets/Annual Depreciation)

Indicator / Local Government Benchmark: 101
Less than 1:1
Year ended | Year ended | Year ended | Year ended | Year ended | Year ended | Yearended | Year ended | Year ended | Year ended | Year ended
June June June Jung June June June June June June June
201213 2013114 201415 201516 201617 201718 2018M9 2018/20 2020421 202122 202223
218 1.45 1. 1.10 1.02 1.08 1.05 1.05 1.05 1.05 1.05

DEBT SERVICE RATIO

Indicator # 4 - Debt Service Ratio
Indicator Title: Debt Service Ratio

Indicator Definition: Met Debt Service Cost'Total Revenue from Ordinary Activifies
Indicator / Local Government Benchmark: <10%

10%15%
>15%

Year ended | Year ended | Yesr ended | Year ended | Year ended | Year ended | Yearended | Year ended | Year ended | Year ended | Year ended
Jdune June dune Jung June June June June June June June
201213 201314 201415 2015M16 201617 201718 2018M3 2018/20 2020421 202122 202223
0.06% 0.16% 0.84% 0.58% 0.57% 0.56% 0.54% 0.53% 0.51% 0.50% 0.48%
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Community Strategic Plan

Statement of Borrowings

Community Outcomes >

Budget 2013-2014 3

Financial Forecast 2013- >  The Long Term Financial Strategy adopted in 2006 and our Financial Planning and Sustainability Policy
2017 recognises debt as an important source of funds for large capital projects. Council currently has no

Delivery Programand ~ » Porrowings.

Operational Flan

Crwver the next ten years, debt will be an important funding source to deliver community projects. Council is

Major Projects > . . . . . . e S
I J currently exploring requirements in relation to infrastructure projects at Council’s waste landfill site at

Fees and Charges ¥ Kimbriki. These include the renewal of access roads which currently represent an infrastructure backlog. [tis

. anticipated that the renewsal of the access roads will cost $7.815m which Council is proposing to undertake

Resourcing strategy > ) ) )

in 2013-2014. Council will borrow for the full cost of the works, however, these borrowings will not change

Long Term Financial the financial sustainakility of Council over the 10 years of the Lang Term Financial Plan. Council will continue

Plan

1o review the need to borrow for major infrastructure projects. Spreading these costs over a number of

ety i years facilitates inter-generational equity and smooths out long term expenditure peaks and troughs.

Scenario Modelling Under Scenaric 1 - Improve Service, works are also proposed in 2017-2018 to redevelop the Warringah

Forecasting Future Aguatic Centre. The works would be funded by a loan of $10m over 10 years and the loan repayments
Budgets funded by the Special Rate Variation. These borrowings will not change the financial sustainakility of

o Council over the 10 years of the Long Term Financial Blan.
Surplus/(deficit)

before Capital Grants
and Contributions

Financial Planning
Assumptions

Financial Forecast
2013-2023

Sensitivity Analysis

Financial Performance
and Sustainakbility

Statement of
Borrowings

Supporting
Information
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Community Strateqic Plar

Supporting Information

Community Outcomes >

Budget 2013-2014 ¥

Financial Forecast 2013- » Commercial Activities

2017 A number of activities conducted by Council are defined as businesses for the purpose of MNational

Delivery Programand > Competition Policy. We are required to report on and adopt principles of competitive neutrality in respect to

Operational Plan these activities.
Major Projects *  Competitive neutrality is the principle of creating a level playing field so there is no advantage over other
businesses because of public ownership.

Fees and Charges > P P
Resourcing Strategy s Category 1 Businesses are activities with operating revenue greater than 32 million. We are required to

X X determine the full costs of carrying out the business activity as far as possible including tax equivalent regime
Long Term Financial payments and return on capital. Businesses with operating revenue of less than $2 million are Category 2
Plan Businesses and while reporting requirements are less rigorous, for consistency, we apply the same
accounting treatment. The following activities have been identified as commercial activities.

Introduction

Forecasting Future

Children's Services
Budgets

Surplus/(deficit) Kimbriki Environmental Enterprises Pty Ltd

before Capital Grants Glen Strest Theatre

and Contributions

]

: : . Certification Services
Financial Planning
Assumptions

Financial Forecast
2013-2023

Sensitivity Analysis

Financial Performance
and sustainability

Statement of
Borrowings

Supporting
Information
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