
Proposal for a Special Rate Variation 

Note: All calculations are estimates based on financial modelling and assume a 2.5% rate 
peg across all years.  

  

 



7.00 pm  Start – Welcome by Mayor Cr Ernie  Bennett. 

7.10 -8.00pm  Council’s Position – Mr John Walker GM 
    Objectives of public meeting. 

1. Outline of Councils case. – Integrated Planning Approach – Variation Sought. 

2. The external influences– LG Review Committee – Amalgamations 

3. The Treasury Corporation Review (Use of Loans and Revenue) 

4. IPART and its requirements. (Micromex survey) Capacity and willingness to pay. 

5. Council Performance, COMMUNICATION and Organisational change process. 

6. The benefits to ratepayers and community 

7. Rate increases. 

8.00-9.00pm  Questions and Discussion 

9.00-9.10pm  Survey  

9.15pm   Supper and Close. 

 
 

 

 



◦What we would like to 
achieve at tonight's 
meeting. 
 

 

 

 

 

 



 
1. Rate Variations to Ordinary Rates only. 
2. Rate Pegging- 2.3% cap 2014/15 
3. 10% above cap next year, and 3% above for each of four 

years after that. These are cumulative increases. 
4. Will raise revenue of $7.6 million. 
5. Funding $6.25million on the Infrastructure backlog of 

$27 million. 
6. Total spending proposed is $13.million. 
7. Only applies to Council Ordinary rates not to Water, 

Sewerage or Waste/ 
  
 Over……. INTEGRATED PLANNING and   

  REPORTING Framework 
 





CSP  -Survey analysis of 32 Council Functions of Importance and Performance. 





1. Local Government Review Panel – Reforms 

2. Regionalisation. 

3. Reliance on grants – New Fed Govt elected -
National/State Debt - less money around. 

4. Financial Sustainability/Management 
necessary to survive. 

5. Amalgamation. 

 

 Over……TCORP Review. 

 

 

 









 

1. Produce a Long Term Financial Plan and Delivery Plan 

(with realistic assumptions) 

2. Demonstrate the need for the proposal. 

3. It must show evidence the community is aware of the 

proposal and is supportive. 

4. Show the financial impact on ratepayers and their 

capacity to pay. 

5. Provide an explanation of the productivity improvements 

and cost containment strategies the Council has 

realised in past years and plans to realise over the 

special variation period. …….next 

 

 

 



 “I am not evading tax in any 
way, shape or form. Of course, 
I am minimising my tax. 
Anybody in this country who 
does not minimise his tax 
wants his head read. I can tell 
you as a government that you 
are not spending it so well that 
we should be donating extra”    
 

 Kerry Bullmore Packer to the 1991 Senate Fairfax inquiry 
when questioned about his tax payments. 
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 82% of residents giving Council  overall  performance a somewhat 

satisfied to very satisfied rating. Only 4% of residents indicated they 

were not at all satisfied. 

 

  55% of residents indicated that they had an opportunity to speak 

out about issues in Richmond Valley Council area. 

 

 Two thirds of the population were aware a new GM and Executive 

Team  had been appointed and 79% said  were somewhat to very 

effective in making changes over the last 12 months.  

 

 But what has been achieved……… 

 



 
 Financial Management/Cost Cutting 
 Surplus Budgets last 2 years. 
 Customer Service 
 Communications 
 Economic Development 
 Civic Pride.  
 Shut down unprofitable bridge operations. 
 Review Contractor Inhouse balance invest in 

people and plant. 
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$9,052,000.0

0  

 

$13,023,000.
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$15,162,000.
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Grant Funds for Operational 

Purposes – No Certainty. 





INFRASTRUCTURE RENEWAL   

Sealed Road Rehabilitation..  $                     5,000,000  

Gravel Road Re-sheeting 
 $                         500,000  

Playground replacement  $                           60,000  

Public Toilet refurbishment  $                         200,000  

Renewal Council facilities and parks.   
 $                         500,000  

ADDITIONAL SERVICE   

Casino River Bank Presentation  $                         250,000  

Sealing of unsealed urban roads  $                         375,000  

Cultural and Art Facilities.  $                         120,000  

CAPITAL IMPROVEMENTS   

Casino Riverfront Amphitheatre & Footbridge and general access improvements/connectivity  $                     1,050,000  

Woodburn Riverfront  $                         470,000  

Evans CBD and environs Carparking and Extension Park St  $                         500,000  

Coraki Riverfront  $                         355,000  

Casino Showground Upgrades  $                         100,000  

Casino Carparking  $                         580,000  

Evans Head Skatepark   $                         100,000  

Crawford Square  Regional Park.  $                         150,000  

Woodburn Skatepark.   $                           80,000  

Casino Skatepark   $                         240,000  

IMPROVED MAINTENANCE   

Playground maintenance  $                           75,000  

Toilet Cleaning Maintenance  $                           75,000  

Rural road drain maintenance  $                         250,000  

INCREASED CAPACITY   

IT Innovation Fund.  $                         250,000  

Public Wi Fi in Casino CBD, Woodburn, Evans Head  $                         170,000  

Capacity Building Youth Traineeship Program  $                         300,000  

Economic Development Plans (Growth)/Projects  $                         330,000  

Community Engagement/ Customer Research/Communications.   $                         190,000  

Industrial Land Development.  $                         761,000  

TOTAL  $                   13,031,000  
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 Council Survey. 

 



Answers to the most common 
asked questions: 
 
1. What do I get for my rates? 
2. Why do I have to pay rates for 

something I don’t use? 
3. My locality has less services 

than in the towns, why should 
we have to pay for facilities in 
Casino or Evans Head? 

4. Evans Head pays more rates 
that Casino why is this fair? 


