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EXECUTIVE SUMMARY

Following the Council election in 2012, a number of workshops were held to review the community’s
priorities and Council’'s Resourcing Strategy as part of the development of the original 2013-2017
Delivery Program. It was clear that Council’s regular budget could not deliver its ongoing services,
address the asset backlog and the additional priorities that are important to the community. This will
be exacerbated by the expiry of the existing 5% Special Rate Variation (SRV) which has been in
place since 2001 and due to conclude in June 2014.

In December 2012, Council adopted an engagement strategy to commence discussions with the
community about the available options. The community engagement sought to verify the proposed
list of extra priority projects that the community wants to see delivered as well as the community’s
views on how they could be funded.

Council adopted the 2013-2017 Delivery Program in June 2013 and resolved to proceed to
community engagement Stage 1 during July — September 2013 with a revised list of extra priority
projects that remained unfunded and three options for a potential application for a new SRV Option
1 - no SRV, only 3% rate peg, Option 2 - 2% SRV plus 3% rate peg each year for six years, Option
3 - 5% SRV plus 3% rate peg in year 1, 4% SRV plus 3% rate peg in year 2, 3% SRV plus 3% rate
peg in year 3, 2% SRV plus 3% rate peg in year 4, 1% SRV plus 3% rate peg in year 5.

Stage 1 community engagement on the above options, produced a significant response from the
community as evidenced by the number of responses to the survey. The Stage 1 community
engagement on the above options for the special rate variation indicated reasonable support for the
proposals while raising some concerns on affordability.

Following detailed consideration of these results as well as options to amend the funding and
staging of the SRV projects list, Council resolved at its meeting on 22 October 2013 to endorse an
amended list of priority extra projects to be funded by a package of sources, including a permanent
one-off increase in its rates of 10% (including the rate peg) in 2014/2015 as the basis of further
community engagement (stage 2) and the basis of the preparation of the draft 2014-2015
Operational Plan.

To ensure comprehensive community engagement and to meet the SRV guidelines requirement,
Council’s IPR documents were revised to take account of the additional priority projects and the
SRV application with two versions of the Draft Revised 2013-2017 Delivery Program prepared for
public exhibition — one with an SRV and one without an SRV. A revised Long Term Financial Plan
and appendices were also developed for the Workforce Management Plan and the Asset
Management Strategy to identify the impact of the proposed SRV application.

Stage 2 engagement was held during November 2013-February 2014 in conjunction with the
exhibition of the 2014-2015 Operational Plans and associated revised IPR documents. This
engagement did not have a high response despite the varied methods of engagement undertaken
however one response indicated strong support for the SRV and the IPR framework. This minimum
response can demonstrate the community’s satisfaction with the reduced option being considered.

Overall Council believes that it has succeeded in making its community aware of the need for,
impact of and extent of the Special Rate Variation for a permanent one-off 10% increase in rates in
2014/2015 through the community engagement undertaken in both stages 1 and 2 and has
exceeded the requirements of the guidelines (Criteria 2) with the extensive and varied information
and engagement methods it has undertaken.
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INTRODUCTION

INTEGRATED PLANNING AND REPORTING FRAMEWORK

The Integrated Planning and Reporting (IPR) Framework (Local Government Amendment: Planning and
Reporting Act 2009) aims to improve Council’s long-term community, financial and asset planning. This
approach acknowledges Local Government’s unique position as the only agency with an interest in all
aspects of Fairfield City. It formalises the role of Council as the key advocate for the community in relation to
all issues.

The IPR Framework requires Council to develop a:

= Community Strategic Plan (Fairfield City Plan): 10 year plan identifying the community’s main
priorities and aspirations which covers all aspects of the Local Government Area (LGA), including
those issues that are the responsibility of the Federal and State Governments, the not-for-profit and
private sectors

= Resourcing Strategy: (Long Term Financial Plan, Asset Management Strategy, Workforce
Management Plan). Identifying what money, assets and people Council has available to deliver for its
community

= Delivery Program: 4 year program identifying Council’'s commitment during its term of office

= Operational Plan: 1 year plan outlining Council’s activities and budget

= Annual Report: Reporting on Council’s progress on achieving the Delivery Program and Operational
Plan.

gy
Delivery Pm‘nm Workforce Management Plan ‘\,\_"
$yes Appendices to Asset : 7
Sx monthly Report Management Strategy and DRAFT,
{(Amendments) Asset Management Plans

Long Term Financial Plan

Operational Plan
\year

Quartery Raport

L

Annual Report

Iyear

Integrated Planning & Reporting (IPR) Framework
On Public Exhibition until 7 February 204

The Fairfield City Plan identifies the community’s main priorities and aspirations for the future and must
address social, environmental, economic and civic leadership issues for the City.

Council has a special role to play in the development of this Community Strategic Plan in that it is the agency
which has been charged with its development. However, it is not the Council’s sole responsibility to deliver on
all the community outcomes identified in the Plan. A range of other governments (both Federal and State),
organisations, institutions, agencies as well as every resident will have an important role to play in delivering
the community outcomes identified in this plan.

N\~
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COMMUNITY PRIORITIES & EXTRA PROJECTS

Council undertook a comprehensive consultation in 2010 and again in 2012 to inform the Fairfield City Plan

2012-2022. The community was engaged to identify its needs, priorities and aspirations. As a result, Council
identified a number of issues that the Community would like to see delivered over the next 10 years. The 10
priorities are:

Priority 1 - Improved Community Safety
Priority 2 - A Clean and Attractive Place

The top ]O Priority 3 - Better Health Services

thlngs we WOUld Priority 4 - Less Rubbish Dumping

. - Priority 5 - Cleaner Environment

like to see in

Fairfield City
by

2022 Priority 9 - More Parking

Priority 6 - Improved Roads
Priority 7 - Better Public Transport

Priority 8 - Access to Schools, Universities and TAFE

Priority 10 - More Activities for Children and Youth

Council also undertook a Service Levels and Indicators Survey (SLI Survey). This survey sought to examine
the community attitudes and perceptions towards current and future services and facilities provided by
Council along with responses to indicators identified in the City Plan. One of the key objectives of the
research was to assess and establish the community’s priorities and satisfaction in relation to Council
activities, services and facilities.

Whilst the overall outcome of the survey was that the community were relatively satisfied with Council’s
services there are always areas that could be improved. Key findings from the survey identified that Council
needed to improve in areas such as condition of local roads, provision and maintenance footpaths,
maintenance of cycleways and local parks and gardens, keeping public places in shopping centre clean and
litter control and rubbish dumping to name a few.

The SLI Survey utilised what is known as Shapley’s Value Regression and this identified a number of
indicators that would see the community’s overall satisfaction with Council improve. Areas that were identified
were condition of roads, footpaths and cycleways, local gardens and parks, keeping public areas in shopping
centres clean, managing natural hazards and sportsgrounds.

In developing its 2013-2017 Delivery Program Council reviewed the community’s priorities along with the
outcomes of the SLI Survey seeking to ensure that its services, initiatives and priorities were in line with the
community’s priorities.

Council then reviewed its Resourcing Strategy that looked at what money, assets and people, it has available
over the next 10 years to deliver on these services. The Resourcing Strategy identified a number of areas that
impacted on Council including its limited ability to source other areas of income with rates providing over 60%
of its income, the increasing costs and skills required of staff and the increasing asset backlog.

A major consideration from the Resourcing Strategy that impacted on the delivery of the projects identified by
the community was the expiring current Special Rate Variation that has been in place since 2001. Funding
from this was used to develop a new pool and grandstand at Prairiewood Leisure Centre, renovations at
Fairfield Leisure Centre, the new Cabravale Leisure Centre, the upgrade of many parks as part of the Parks
Improvement Program and significant traffic management works in the Cabramatta Town Centre. These were
all significant initiatives which were developed for the community both for now and into the future.
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Therefore, after considering the community’s priorities, outcomes from the SLI Survey and the Resourcing
Strategy, Council reviewed its services. In this process Council looked to align its services to best meet the
community’s needs and priorities. In some areas increases were made and in others there were decreases.
Results of these can be found under the efficiencies section in Council’s Revised 2013-2017 Delivery
Program (refer to page 31). Whilst these efficiencies saw Council able to deliver more and/or change its
service delivery to meet needs and priorities there were still a number of extra projects that were identified by
the community it could not afford from its current budget. These are listed below along with a reference to the
community priorities they address:

Priority  Initiative Name Relationship  Relationship  Links for Fairfield
No. to to Service City Community
Community Levels and Profile/Needs
Strategic Indicators
Plan Survey
Priorities
1 Fairfield Library Expansion 5,000,000  Priority 8 — Access Assist in high youth
to Schools, unemployment
Add a second storey to Universities and
Fairfield Library to create TAFE Address some of the

multicultural needs of the

additional study space to meet community

the community’s growing needs
within the area. Meet library benchmarks for
the catchment population

2 Water Park Prairiewood 1,500,000 Priority 10 — More Ensure Council provides
Leisure Centre — Upgrade activities for children affordable opportunities for
Stage 2 and Youth our socially disadvantaged
community

Additional feature at the
Prairiewood Leisure Centre
which incorporates a water
park with multiple water
features for children of various
ages, along with other play
facilities for families to enjoy.

3 Sportsgrounds Renovation 1,000,000  Priority 10 — More Key area 2 — Clean
and Upgrade activities for children and Maintained
per year and Youth

The program will renovate and
upgrade sportsgrounds
throughout the local
government area, increasing
the standard of sporting
facilities to residents and
visitors.

4 Open Space Upgrades 460,000  Priority 2 - Aclean Key area 2 — Clean
and attractive place and Maintained
To make open space areas per year
within Fairfield more user
friendly, accessible and
updated.

5 Community Buildings 1,700,000 Priority 2 — A clean Key area 2 — Clean Ensure Council provides

Upgrades peryear  and attractive place and Maintained affordable opportunities for
our socially disadvantaged

To renew the community community

centres, halls and other

buildings currently owned by

Council to make them more

accessible and updated for

wider use by the community.

N~
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6 Fairfield Heights Town
Centre Upgrades

1,800,000 Priority 2 — A clean

and attractive place

Key area 2 — Clean
and Maintained

Support economic
development and job
opportunities especially

10

=\ _~z
FairfieldCit

Renew the Fairfield Heights
Town Centre to create a more
updated and attractive area for
local businesses, residents and
visitors.

Cabramatta Town Centre
Upgrades

Renew the Cabramatta Town
Centre to create a more
updated and attractive area for
local businesses, residents and
visitors.

Roads, Kerb & Gutters
Upgrades

To ensure that roads, kerb and
gutter are maintained to meet
the increasing expectations of
our community.

Drainage Upgrades

To update our drainage to
ensure that it meets the needs
of the city by reducing potential
flooding and cleaner streets
and waterways.

New Fairfield City Centre
Park — The Crescent

Construct a Fairfield Town
Centre Park which will provide
a modern meeting place in the
central business district for
residents and visitors to enjoy.

1,020,000

1,500,000

per year

370,000
per year

1,800,000

Priority 2 — A clean
and attractive place

Priority 6 —
Improved Roads

Priority 5 —Cleaner
Environment

Priority 10 —More
activities for children
and Youth

Key area 2 — Clean
and Maintained

Key area 3 — Getting
Around

Key area 2 — Clean
and Maintained

Key area 2 — Clean
and Maintained

SRV Community Engagement Report — February 2014

for high youth
unemployment

Support economic
development and job
opportunities especially

for high youth
unemployment

Ensure Council provides
affordable opportunities for
our socially disadvantaged

community
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METHODOLOGY

Before making a decision on whether to apply for an SRV, Council developed an engagement
strategy which looked at three SRV options for funding the proposed projects and sought
community feedback on the options.

In line with the Integrated Planning and Reporting guidelines, the engagement strategy identified
how Council would engage its community as widely as possible on the SRV options ensuring that it
reached the hard-to-reach groups within the City.

The SRV community engagement strategy comprised two stages:

e Stage 1 was the distribution of information to the community including a survey to inform
Council of what additional projects and increased services are priorities for the community.
Stage 1 was held from June 2013-September 2013

e Stage 2 was the second round of engagement based on the results of Stage 1 and the
resulting amendments made by Council. Stage 2 was held from November 2013-February
2014

STAKEHOLDERS

The Community Engagement Strategy aimed to engage with the community on a number of levels
from informing, consulting, involving to collaborating to ensure the community had on-going
opportunities to be involved.

The Strategy sought to engage as many community members as possible. It mostly targeted
ratepayers within Fairfield City due to the impact of the Special Rate Variation on them, but also
included:

o Community Stakeholders — rate paying and non rate paying residents, businesses,
landowners, community groups, sporting clubs and interest groups

e Businesses — the Chamber of Commerce and Town Centre Committees as well as
individual businesses

¢ Non-government and not-for-profit organisations (NGO) — NGOs are instrumental in
reaching the community and advocating for community needs

e Councillors — Councillors promote and lead community engagement and consider advice on
resource implications and discuss this with the community prior to making decisions

e Hard to reach groups and the disengaged
— People from culturally and linguistically diverse backgrounds
— Young people (12-24 years)
— Older people
— Disadvantaged
— Aboriginal and Torres Strait Islander people
— People with a disability

. . /
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Listed below are the marketing and communication tools which were used to engage the

community in the Fairfield LGA on the SRV options.

Council’s “Have Your Say” Online Survey

Facebook

Twitter

Local Government Open Day at Council’s Administration Centre
Smithfield/Wetherill Park Group Meeting

SRV Public Information Session, Fairfield RSL Club (translators provided)
SRV Public Information Session, St Johns Park Bowling Club (translators provided)
SRV Public Information Session, Cabra Vale Diggers RSL Club (translators provided)
Cumberland Business Chambers

Wetherill Park Rotary Club

City Connect

City Life

Council website - including other language option

FCC — “Have Your Say” Online Survey

Facebook

Twitter

SRV flyer distribution

Local Government Open Day

Advertising at Libraries

Advertising at Leisure Centres

Advertising at Child Care Centres

Advertising in Ethnic Newspapers — El Telegraph

Advertising in Ethnic Newspapers — Dan Viet

Advertising in Ethnic Newspapers — Australian Chinese Daily

SRV Advertising in Ethnic Newspapers — Extra Informativo

Information stalls: Whitlam Library (predominately Asian translators present)
Information stalls: Fairfield Library (predominately Arabic translators present)
Information stalls: Bonnyrigg Library (multilingual translators present)
Information stalls: Wetherill Park (multilingual translators present)
Fairfield Migrant Interagency Group

Spanish Seniors Group (Amigas Unidas) Translator provided

Spanish Seniors Meeting Prairiewood Translator Provided

Arabic Women’s Group

MCCS Computer Class unemployed people — CALD*

Multicultural Advisory Committee

Advisory Committees / Focus groups

Bonnyrigg New Leaf Community

Youth Workers Network

Fairfield Youth Workers Network

Vision Impaired Group CALD

Fairfield Aboriginal Advisory Committee

Aboriginal Advisory Committee

Men’s Shed — retired men from CALD backgrounds

Seniors Network Group

Club Marconi — Italian Seniors Group

* CALD: Culturally and Linguistically Diverse

N\_r
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|Stakeho|der profile

Fairfield is one of the most culturally diverse areas in Australia. Fifty per cent of people in Fairfield
City come from countries where English is not the first language and 70% of people speak a
language other than English at home. Overall, 25.9% of the population speak English only,
compared with 62.2% for Greater Sydney. The dominant language spoken at home, other than
English, in Fairfield City is Viethamese (19.1%) (ABS data 2011).

Fairfield City has a high level of disadvantage compared to the rest of Sydney and Australia. The
2011 SEIFA Index of Relative Social-economic Disadvantage shows a score of 886 for Fairfield
LGA. This is below the average score of 1000 and indicates the LGA is more disadvantaged than
the national average (ABS data 2011).

Fairfield City has a small proportion of people who have formal qualifications with 60.3% having no
gualifications, meaning its workforce is predominantly unskilled (ABS data 2011). Unemployment
rates for the City are high (9.7%) which is approximately double the rate of unemployment
compared to Greater Sydney (5.7%) (ABS data 2011).

7.0% of the population in Fairfield City report needing help in their day-to-day lives due to disability
while the percentage in Greater Sydney is only 4.4% (ABS data 2011).

Young people account for 14.9% of Fairfield City's population. Their high levels of disadvantage,
coupled with lower levels of schooling and English as a second language, have contributed to
21.5% unemployment rate for people aged 15-24.

| Engagement considerations

= A broad representation of the Fairfield community is reached including a range of cultural
groups

= Participants have a clear understanding of the goals and objectives of the engagement,

including the level and method

A range of engagement methods appropriate to the target group is used

Information is presented in plain language

Information is translated into major community languages where possible

Interpreters, language aids, bi-lingual community educators and community partners are

used where needed

Appealing methods are used to engage with young people

A range of methods are used that do not rely on written material

Use informal community networks and community leaders

Undertake engagement activities in range of venues and reduce transport and financial

barriers

. . /
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MARKETING AND COMMUNICATION PROGRAM

The marketing and communications program for both stages aimed to:

Engage and raise awareness for all members of the local community (specifically rate

payers)

Encourage community feedback on the rate increase

Provide an alternative platform for residents to voice their opinions

Clearly identify the community/individual benefits of the SRV

Clearly identify and promote the SRV projects and the vision for Fairfield City
Encourage community consultation and community feedback

Clearly identify the cost impacts of the SRV

Build a positive brand identity/response for Council

Key themes and messages included:

~ \_r~
Fairfield

What this means for the individual and the community

What the resident is currently paying and what services have been implemented
Outlook for the future needs of Fairfield City

Promote the benefits of the SRV and associated projects

Encourage ‘Have your say’ community responses

Build awareness and recognition of SRV and the need for the SRV.

SRV Community Engagement Report — February 2014
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COMMUNITY ENGAGEMENT - STAGE 1

Council implemented a comprehensive community engagement campaign to inform and seek
feedback from the local community on a proposed special rate variation and various options.

The engagement strategy involved information being provided to the community on what a Special
Rate Variation is, how it is applied, what it would be used for, and the impact that it would have on
their rates. Council also provided an opportunity for the community to provide feedback through a
survey in which they could respond on their preference for the three options or provide another
option and/or comments in relation to the projects identified.

The engagement campaign for Stage 1 ran from February to September 2013.

The SRV communications plan for Stage 1 encompassed community engagement through the
following mediums:

= Community survey (translated into 5 languages and distributed through numerous networks,
Council centres and community groups)

= Mail-out of SRV information leaflet including community survey to 65,000 households

= Public information sessions hosted by the Mayor (3 held)

= Community focus groups

= Councillors

= Council's Place Managers meeting with business stakeholders

= Business Newsletters

= Various committees

= Posters and leaflets at Council facilities (including the Administration Centre, leisure centres,
child care centres, community centres and libraries)

= Online survey

= Council website and social media

= Fairfield City Champion newspaper advertisements in City Connect

» Printed media releases and various advertisements around the city (newspapers, city
banners)

= Advertisements in ethnic print media (Arabic, Viethamese, Chinese, Spanish)

COMMUNITY INFORMATION AND SURVEY

Council developed an extensive range of community engagement material in plain English which
included a leaflet with survey (postage paid and translated), posters, banners, information sheets
on each of the projects, frequently asked questions sheets, advertisements, a website page and
online survey, notice board displays and power point presentations for both the external community
and staff.

This material was targeted to inform the community about the current SRV expiring, the impact of a
new SRV, the projects that were being considered and the impact on their rates. The material
asked the community to make a choice about extra Council services and the options to fund them
through an SRV.

The community were provided with a number of options to respond to this information ranging from
sending an email or letter, completing a paper survey and returning to council through postage paid
or dropping off to anyone one of Council’s facilities where boxes were provided. The community
could also respond online by visiting Council’s ‘Have your say’ website which included more
detailed information and an online version of the survey.

Information was distributed as broadly as possible with staff across the organization educated on
the SRV and its implications so that this could be spread through our contact with customers in all

)
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situations. Notifications and information were distributed to various humerous council sites including
Libraries, all Leisure and Child Care Centres, Administration Building and a number of community
centres.

Engagement of Businesses was given careful consideration. Council sought to engage businesses
through their place management team consultations as well as development of material specifically
related to businesses to ensure that they were properly informed of Councils options for an SRV
and the associated works. Increases in rates for businesses was itemized on fact sheets and a
separate information was developed and distributed through the newsletters in each of the business
centres as well as on the Smithfield/Wetherill Park business website. Below are some of the more
formal avenues where the SRV information was discussed and information circulated.

Engagement Type Description

Smithfield/Wetherill Park Group Meeting Discussion

Cumberland Business Chambers Discussion with President and General
Manager

Wetherill Park Rotary Club Informal discussions with representatives

Cabramatta, Canley Vale, Canley Heights Business Information on SRV included in

Business Newsletter Newsletter

Fairfield City Centre Business Newsletter Business Information on SRV included in
Newsletter

It is important to not that Council also distributed information through its sporting clubs and
community groups. Council also distributed letters to contact lists that were currently held by
various departments within the organization advising them of the SRV options being considered
and where to find further information to have their say.

The information leaflets including a survey were also delivered to over 65,000 homes throughout
the Fairfield local government area and also displayed and distributed through Council facilities
along with the translated versions of the leaflets in the five main languages.

The leaflet outlined the following three special rate options for ratepayers:
e Option 1 - No Special Rate Variation, only 3% rate peg increase
This option means that no projects from the extra projects list can be implemented.
e Option 2 - 2% each year for six years plus 3% rate peg increase
This option means that the following projects could be implemented from the extra project list:

Fairfield Library Expansion

Water Park — Upgrade Stage 2 Prairiewood Leisure Centre
Sportsground Renovation and Upgrade

Open Space Upgrades

Community Buildings Upgrades

Fairfield Heights Town Centre Upgrade

Cabramatta Town Centre Upgrade

Road, Kerb and Gutter Upgrades (partial).

ONOoO O~ WNE

e Option 3 — 5%, 4%, 3%, 2%, 1% over 5 years plus 3% rate peg increase
This option means that the following projects could be implemented from the extra projects list:

1. Fairfield Library Expansion
2. Water Park — Upgrade Stage 2 Prairiewood Leisure Centre
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Sportsground Renovation and Upgrade
Open Space Upgrades

Community Buildings Upgrades
Fairfield Heights Town Centre Upgrade
Cabramatta Town Centre Upgrade
Roads, Kerb and Gutter Upgrades
Drainage Upgrades

©COoN UMW

10 New Fairfield City Centre Park - The Crescent.

SRV information leaflet

Three Special Rate Options

for Residential Ratepayers
Option 1

No special rate increase

Option 2

Option 3: Sliding Scale

Special rate of 2% each year over six years Special rate of 5%,

The following are examples of some of the information developed for the community:

Onlly the rate peg of approximately 3% per year as determined by IPART Flus the cate peg of approximately 3% per year as determined by IPART year over ﬁve yea - gg '% g é
e - <oz E
WHAT DO | GET WITH OPTION 37 my A9 é
. ekading 52 3@ =
. o2 g
< Cantres S5 il B g T
Town Centres 4 million = ﬁ m 2
Street Cloaning $37 million § o @ =
Chidd Care 51,3 million —_— kb ]
and Reserves 357 million i 238
Rosds, Kerbs and Gutters 588 millon = 223
E m
And profocts including B2»
« Adventure 75
* CCTV Camen roll out acress the City 2 ’
* Increasod cleaning in Town Centres -
* More parking facdities 8
roads
it
Total stimatad spechlate budget ome iz years: ity i e S L
Total estimated special rate budget over five years:
S41million =z
AVERAGE INCREASE TO RESIDENTIAL RATES AVERAGE INCREASE TO RESIDENTIAL RATES AVERAGE INCREASE TO RESIDENTIAL RATES — rs
—
Average increase: $0,32 $]7 Average increase: SO 70 $36 Average increase: $0.83 $43 si
ot e pe¥anaum 2 Shaum per week p2F annum —
Note: for residential ty $200,000 -$299.000
* PART-—Independent Pricing and Regulatory Tribunal
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< Mayor's Message What are you paying in rates compared
s Council s committed to cortinuing the to five years ago?
=o 53°F existing services you have told us are
5293 § g g important to you, with the adoption of Ir\fzft')vos.cour:;'l comnlited i 'em“:l“":'e‘d'? m; oyerape;%d EXT RA
25955 28 Councils Delivery Program 20132017, We will z feﬁa""d :;Sa“ Llcuiibelafpatii Ll
L 2EZIWOLC also carry out some improvements to the OIS RE
@ 3 fz G525 City from our on-going budget, including a This has meant that over the past five years residential mtes have
g LEES S EE new Adventure Fark in Fairfield Park, additional CCTY cameras decreased, sERvIcEs -
EBESE
N == :;’: Zsotr::’vi:zya ;j;;‘;f; 3’8:‘3 ?Jrsklfzgedbackthat there are 02006 the vermg s dertsvas paying 5771 and Reday, 201> they, e c o i ce
= 7 i i re are paying $726. This includes the current 5% special rmte varistion. th h
E3 additional projects and increased services you would like, Frne P
KE § but they are beyond our regular budget. These new projects 2 i o iz . -
52 include improved library services, better sports grounds and N 3 b '
he recreational facilities and upgraded infrastructure such as
’g 3 roads, and community buildings
= Council has looked at how we might be ableto fundthese
S extra projects and we want to hear your views about whether
£5 you think a special rate variation is the way to dothis.
&= 12001 the community supported a special rate variation, and
each year since then ratepayers have paid an extra 5% special

o £ rate, which Council has usedto deliver the Cabravale Leisure
X 3 g Centre, improvements to the Prairiewood and Fairfield Leisure
E o) S Centres, Hill St car park, playgrounds and upgrades to 101
;;'é local parks and traffic management works in Cabramatta. The R A W A o)
= $ 2 current special rate will endin June 2014, {Resrlenhl caes are based on entle e Value,
g8 2 If Council applies for and is granted a special rate increase by :
&3 3 IPART* for all ratepayers across the City, the new special rate
£5 I wouldreplace the old special rate. It would not start until July
=8 b 20M after the current 5% increase ends.

Please take thetime to read the information about

the optionsin this brochure and have your say &
httpy//haveyoursayfairfieldcity.com.au before Council
decideswhether or not to apply for a special rate increase

Frank Carbone, iayor of Fairfield City

Have Your Say

Nospedial rate increase:

u
2
2
£
g
g
-

Age: (524 [asa4 [as-44 [lasss4 Css-es Cles+

Whatlanguage do you speak athome?

What suburb do you livein?

PSS

_ L= Every year IPART {Independent Frices and Regulatory
58 238 Tribunal)determines the increase that all Councils can
2E S8 DID  appb toyour mtes. It is called the ‘rate peg'and s

o g- 2Ly YOU ustilly sbout 3%. It helps councils kesp up with the
=3 s increasing costs of the services it already provides.
g9 8&3g

£2 §x% KNOW 15 celiver extr projects, councils canapply to IPART
2% =3a foran additional increase and this is called a'special

irfieldeity et

EXTRA
COUNCIL
SERVICES -
the choice

i \3010’9

HAVE YOUR SAY

The community has highlighted extra projects and services for our
City but these are beyond Council’s regular budget.

Council is now seeking your input on how we should pay for extra
projects and services.

Public Information Sessions will be held on:
e Monday, 19 August 6.30-8.30pm, Fairfield RSL Club
e Wednesday, 21 August 10am-12noon, St John’s Park
Bowling Club
e Wednesday, 21 August 6-8pm, Cabravale Diggers
Club
Bookings are essential.
To register for the Public Information Sessions you can:
email - haveyoursay@fairfieldcity.nsw.gov.au
or call us on 9725 0118 by Thursday, 15 August 2013

How to have your say

Everyone can have a say and make a choice, this is how you can do it:

http://haveyoursayfairfieldcity.com.au

m/fairfieldcity

/fairfieldcity

N~
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Examples of advertisements in local paper cont..
(Fairfield City Champion — City Connect Page)

CHAMPION 26 JUNE 2013
I

FAIRFIELD CITY

YOUR COUNCIL
MAKING FAIRFIELD CITY
A GREAT PLACE

REFERENDUM
‘YES” WILL
ENSURE COUNCIL
FUNDING
A be bl an

14 Sepsember at the tme of the
Faderal decoon o decide f councls

ot T a—
o G

—_— B -~ Y 1 NNECT WITH COUNCIL.
e it T SRS — 'Enl-rhgd'-:nhfd ; = = X wuﬂf

8n  taricts of ovey Fta Coy o B 8 1 cny

i o e 14 e b it o L
Comr—

G prrate s s 0 At b

Prve ot sy o st
oo | s o s

rre -
LESURS CENTRE POOL TENPORARY CLOSURE  TOP MARKS SOR WAKILET G

—

e
Gl

R e e T e P Y

vt o 1. i S s s b pb

v v b, o e a0

L s et et b Crewmae ek oot b
I che b o Y s

s Camtre, Pt and iy b
P ko St S | o A
Comtnt s sl s s A s sl

dLel

A\~
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Some articles on the SRV in the local papers

T B 05 §

FAIRFIELD AND SUBURBS

Council gives residents a choice on rates and spending

. FAIRFIELD residents are A web portal has been set infrastructure provided by option was staying within  “It's up to the community from the variation went to
‘being given a say in where up to allow residents tofind  the council. the State Government's to say what they want,” Cr infrastructure, not wages.
their rates dollars are spent.  out more about each option, "l?ton{'yll:ibl.h:‘ll"ukm 3 per cont rates peg. Carbone sald.

is asking jects He said the second wasa  “The 5per cent varlation sayfairfieldcity.com.au in-

oneof council will be able to take  "There 2per cent al like  cludes for residents

three options for rates in- onundereach. ‘The fivst one is  on top of the 3 per cent rate  the Cabra-Vale Leisure Cen- to , & forum, a poll
creases over the next Mayor Frank Carbone toalert the the third was a d and tools explaining

an tre, 00
‘years and will outline servi- said the council was re- are already paying (a rates scale starting at 6per cent Centre and replaced all the  the rate variation means.
ces residents will receive sponding to community ex- variation of) 5 per cent.” and decreased by 1 per cent equipmentin . council

‘based on their choice. pectations of having more  Cr Carbone said the first each year for five years, Carbone |

(CABRAMATTA, WETHERILL PARK

Film tries to break ne
ground i heptitis fi

munity, cer Council in the V'

& refreshing spin on Ca- NSW and the Information nity," M

Tran hopes the bramatta as a dynamicand and are  More
Our )

launch of Change tight-knitted place to be, to break the reluc- southy
will make the regiona  with colourful characters, tancetodiscussthevirus,  volver
hub for hidden fantastic locations and  Canc INSW com-  proce
ustralian-Vietnam-  where comedy (and) munity educator Del cerl'
ese film is a 60-minute sosp can fake place," creative n said making a film "7
opera focusing on the myths  producer Ms Tran said. about the disease was the tor
andmisconceptions ofhepa- "I togetthe Tr
titis B in Vietnamese and production companies to messageacross.
Chinese communities. think d“lﬂkvnﬂy about our  “Reshaping the hepatitis ’U

B message into the medium
of film i

The film will premiere at .
Hoyts Cinemas in Wetherill  With a his

portunity

Negligence Compensétion Speci

corporations and insurance companies.

" . ® Public place i
L] jobrelated  ®m u

clalms insurance claims Wil dispute:
= Family law ® Defective product claims ® Probate an’

s Level 8, 100 George St, Parramatta NSW 2150
www.turnerfreeman.com.au

GREAT PEOPLE. GREAT'RESULTS. GREAT VALUE
Vi

18

Nz
FalrﬁeldCrty SRV Community Engagement Report — February 2014 Page 17

Celebrating diversity



Have your Say Posters

(Used in displays, at community groups and meetings as well and online)

Have you¥

fill in a one”

say..

minute survey

" mp:red to
. aying in rates c©
are you ?w); years ago?

LG Open Day — Special Rate Variation -
July 31, 2013 at Fairfield City Council

N~
FalrﬁeldCrty SRV Community Engagement Report — February 2014 Page 18
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Website and Social Media information

(Included all documentation developed including frequently asked questions sheets, information
sheets on projects and tables identifying rates increases)

http://haveyoursayfairfieldcity.com.au/

R TR R gl
ey r" EXTRA

- COUNCIL
SERVICES -
the choice

% ‘gourér

Home = Help = Search Signin  or  Register To Get nvoived

Extra Council Services: The Choice is Yours
Extra Council Services: The Choice is Yours
share B € [@ &

: Follow us on Twitter 3 Fina us on Facebook

Farm Financial Tables - Total Rate Increa... (3 ME)

(pdf)

Residential Financial Tables - Total Rate... (386 KB)
(pdf)

Business Financial Tables - Total Rate In... (3 MB) (pdf)

Extra projects and funding options

18) (pdf)

ore.

i
‘m“\

ANSWERS TO FREGUENTLY ASKED GUESTIONS v

ervices and

it are the new and impro:
istructure the commu

o your #9
o ’

advert®

o
- e\ikes o to e 7 )
[ erop P 52
et s b4
cred® wih
c s
P SO0 - S e \}\
e v o P02 _a
L g™

ok
(Gied Y o
=

§
P
d
~.~ FairfieldCityCouncil
We want to hear your thoughts about
funding for extra services & projects for

Fairfield City. on fb.me /14BH6m5
pic.twitter. com /8AGjo88ugd
N\ 4~ Reply @Delete W Favorite

oo Nore

7
FairfieldCity
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7|~ Fairfield City

Farfieks Liked * July 18

Have you had YOUR say in how extra services and
projects for the City should be funded? One resident did
and had this to say: “I am happy for the increase
however I would like to have a dedicated learn to swim
pool at Prairiewood as well as the water park.”

Thank you to those that have had their say. Now it's
your turn, Have your say today -> http://
haveyoursayfairfieldcity.cam.au/

@ TagPhoto 9 Add Location ¢ Edit
©5 2 people like this.
[ 1share
£ comment
R¢ “aded Pages See Al
= Faipy;
i
We h;’dt‘i% o
- Ry Blus Ny
AQs: t ﬁUb//gh

= S op
Pty e, U{/ r‘/:,

:
@%,
(g

< Fairfiekd city

»

bt 9 radecs
- 2 e

Rates and Charge,

Notice
52
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Frequently asked questions and fact sheets

Frequently asked questions on understanding your rates, an SRV and funding options. Fact sheets on Council services, how are we

talking to you, Council Assets and Business Information.

Understanding a Special Rate Variation
frequently Asked Questions
What g
O vk . i a5 e g ey T QAT ey s Bsinessey
et o el o Counary g Tty et for they
s 6 O ChY's o g2 My "
305 ey 5, ene iy centun o, e
a7 Duinens g v 98 Dot oy 00 K0 buginggy
retad e, Promotiong 10 rograms e, Ko iy
. ey w2t o ot 130 a8 Ol ™ liing St over 530
e Now o VG provde s hee e e s busresmen Tor s 2 €0 corarS: P90 pavig,
ity MY e i 2 Loty M o ' ar b Ustcrnery
e o e 7 o e : ; . O b g i : reoe
Ty counel OB Sty . s ot T T o - poort
o e ot X o of e ML e TR Q Wy P oty Councl considerng  peclrce srations IDrovamane” Pogram. Ty $158 miicn of
e wt = et & v w00 L e 3 e s PO pa e g™ 3 pan o
s o o W f i e o080ty e T, gy TG ey OO iyl 2013
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COUNCIL
SERVICES -
the choice
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Y 4
Faifield

HAVE YOUR SAY - EXTRA COUNCIL SERVICES
isting you have told us are.

important to you, with the adoption of Councif s Delivery Program 2013-2017. We.
will be also able to carry out some improvements to the City from our on-going
budget, including increased cleaning in the town centres, aditional CCTV cameras
across the City and more car parking.
The community has aiso given us feedback that there are addiional projects and
incroased services you would like, but they are beyond our regular budget. These

i i senvices, better

buildings.

Counci has looked at how we might be able to fund these extra projects and we

¥ a special rate is the way to

ntto hear your this
dothis.
In 2001, the community supported a special rate variation and each year since then
i 5% special rate, which h iver the
i Fairfield Leisure
parks and traffic
endiin June 2014
‘which will mean a reduction of $71 for the average business ratepayer.
1f Council applies for and is granted a new special rate increase by the Independent
Pricing and Regulatory Tribunal (IPART) for all ratepayers across the Ciy, the new
‘spacial rate would replace the old special rate. It would nat start unti July 2014 after
the current 5% increase ends.

Cabravale Leisure Centre, i i
Centres, Hill St car park, playgrounds and upgrades to 101 local

apply for a special rate increase.
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Advertising in Council magazines

City Life Issue 59

COUNCIL
SERVICES -
the choice

i A , PLANNING
COUNCIL  OQUR FUTURE
SERVICES - o
the choi: g e

A FLNOING THE PROPOSED INTTIATIVES

COUNCIL
SERVICES

OLLY 8 o

SR s
" e

¥
e

ewetarbasn

THREE SPECIAL RATE OPTIONS FOR RESIDENTIAL RATEPAYERS

Option 3: Sliding Scale

EXTRA
COUNCIL
SERVICES -
the choice

T

WAVE YOUR SAY O !
SencEs A

U CCIAL RATE VARIATI

INSIDE

B il

EXTRA SERVICES
& NEW PROJECTS
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SUBURB
SPECIAL RATE VARIATION

&5 DID YOU KNOW?
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PUBLIC INFORMATION SESSIONS

In order to offer a variety of means to be able to access information on the SRV Council developed
three Public Information Sessions hosted by the Mayor, these were spread out across the City and
undertaken at different times during the day and night in order to cater for varying needs within the
community. The following locations and times were selected;

Date Time Venue Room
19" August 2013 6.30pm — 8.30pm Fairfield RSL The Horsley

14 Anzac Avenue
Fairfield NSW 2165

21 August 2013 10.00am-12 Noon St John'’s Park Bowling Club Edensor Room
93 Edensor Road,
St John’s Park NSW

21 August 2013 6.00pm-8.00pm Cabravale Diggers Club Wisteria Room
1 Bartley Street

Canley Vale NSW

These information sessions were held by Council to provide the community the opportunity to have
an informal discussion on the Special Rate Variation, how it will impact them and them with the
opportunity to ask questions and access details on the options and works being considered.

The sessions were set up with a presentation by the City Manager providing an overview of what an
SRV is how it came about and what was being considered, then the community had an ability to
review information booths where experienced staff were available for any questions pertaining to
the projects (tables for each project being considered), their rates, long term financial plan and
Councils budget, etc. At these sessions Council also catered for its diverse community offering
translation services at all sessions.

Despite dedicated advertising and communication of these sessions Council had a very limited
attendance rate with less than twenty people attending the three sessions combined. However for
those that did attend they acknowledged the effort and that all the information was detailed,
informative and enabled them to better understand why Council needed to apply for an SRV. Some
comments were that ‘it was extremely informative’, ‘provided them with a better understanding of
what Council does and why they need to do these things’ and ‘it's about time Council addressed
their asset backlog'.

Photo’s from Information Session — August 19, 2013 Fairfield RSL Club

nformation Session ~ Speciad Rate Variatior
August 19, 2013 at Fairfiedd RSL Club

Faylrﬁe‘:ldC Ity SRV Community Engagement Report — February 2014 Page 22



Information Session —run sheet example and booth details
Public Information Sessions — 19 August 2013

Time. ﬁfﬁcmd Name Outline Presentation Points .~~~
e
6.30pm | 15 min Registration, tea coffee biscuits provided
e Ask to be seated
e WHS for location
* Welcome to Public Information Session on Special Rate Variation
Options note Mayor and any Councillors present
« Advise how tonight is going to run — set scene only going to sit for
a short period, | am going to provide a short introduction then we
will be inviting you to have a look at the tables set up where you
will be able to get answers your questions regarding any of the
projects or about your rates and what the increase might mean to
6.45pm | 10min | Alan Young you.
City Manager " . . . N —
* Let's start with the basics - What is a Special Rate Variation?
« Timeline — no decision on application yet however need to decide
by December whether to apply to IPART or not and if Council does
apply IPART make a decision in June 2014
e Current SRV — was for 13 years and finishes in June 2014 before
the new one would commence
* SRV money is set aside for those projects since 2001
* new applications would not be for that long there more likely to be
3-6 years. )
. « Have staff here tonight for you to ask questions of on the projects
Information and the affects the SRV will have on your rates
6.55pm Japles . » Tables have been set up for you
a:::g:;‘dre b * Please complete the survey before you leave so you can have your
say -
8.30pm Close
L’:lfle ?;gll'zgatlon What the tables discuss.
Assets - Civil e What roads are going to be fixed?
Zahid and Built e What buildings are going to be upgraded?
1 Mick Raby | Hassan/Brad | Roads, Kerb and e Why do we need to fix the drainage?
Cutts Gutter, Buildings,
Drainage ¢ Why do you need to spend more on roads?
Alison Assets — Open « What sportgrounds are you going to be doing up?
2 Mortimer/ gpace « What needs to be upgraded in the open space?
Brad Cutts pen Space and
Sportsfields
* Why are you expanding Fairfield Library?
Dave Ross Wilson/ Cibeay . pr Iogg is it going to take to construct the
3 Niven/ Carolyn Expansion/ lerary [
Amanda | Burke (Wed |\ " oo e What is a water park?
Bray am only) e Why are we building a water park?
* What benefit is there to having the water park?
Cabramatta/ e What do the upgrades include?
= S Ga"fr':g: 39'9'“3 o How will this benefit us?
n ¢ . . &
4 ks C?le¥y| ki le?ﬂ o Tevii e What is the park going to include?
Centre Park - The
| Crescent
* How are my rates calculated?
5 Petra Fred Lloyd/ | potoe « What rates do | pay now? ‘
Tinker Suzie Melkie e What other charges are on my rates notice?
e How much will | pay with the increase?
* Why do we need to pay more?
Tony Long Term e Can't you get money from somewhere else?
6 Smith/Theo | ot o1 Plan e What savings have you made to try and pay for
Peereboom these?
.
e My bins didn't get emptied how can | get this
Andrew General Council done?. 2 e
MoLeod | AnnaCortese || o tion e My nelghbour is bullldmg a carport
e Thereis a pot hole in my street that needs to be
7 fixed.
ing i hisa ’ « This table is for completing the survey.
Holﬁer F?anig(leay SRV Survey
Riviera
Photo’s on the
Comms night

Additional People — Ross Smith, Di Cuthbert, Tim Robinson

N\~
FairfieldCity
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Examples of Posters and other information developed for all Public Information
Sessions

HORSLEY PARK FAIRFIELD WEST FAIRFIELD FAIRFIELD HEIGHTS
iﬁm:\:{"wcs — e | f—— = M: How much will it cost me tables developed for all rating
PROJECTS OF [Tt sosemox s categories and options identifying the actual increase over
WORKSBY G .- o . . the next seven
SUBURB o . years.
SPECIAL RATE VARIATION i — s

Should residents opt § SMITHFIELD FAIRFIELD EAST 2014/15  2015/16  2016/17  2017/18  2018/19  2019/20  2020/21
Special Rate Varation, the + Meamtsone Purk - Pucks Upgde
foliowing diagram provides: « puhld i - kg Rate Peg 3.0% 3.0% 30% 3.0% 3.0% 3.0% 3.0%
a breakdown of project Lot VILLAWOOD ‘Special Rate Variation O 00% 00% 00% 0.0% 00% 0% 0.0%
outlined for each subufe) - R N S
i Falifield Gy, ¥ - Total % Increase 3.0% 30% 30% 3.0% 30% 20% 3.0%
WETHERILL PARK ‘GREENFIELD PARK LANSVALE $0-$99,999 8,113 520 57 s13 s13 S14 S14 S15 S15
e 1 il $100,000- $199,999 4,92 s7 510 512 512 519 520 520 521
NS IEN riaa /) CABRAMATTA [ $200000- $299.999 :w sm s 3 52 526 525 526 527
bravage Urgode R — B y \ Ll v 5 e $300,000 - $399,999 8,212 -540  -S15 $26 s27 s28 $29 $30 $31
oo pidosd / Chldoms By $300,000- $499,959 s85 S0 S8 3 53 E5 536 57 38
: $500,000- $599,999 352 S5 -s21 s 53 540 sa1 52 ES
« M1 - Rosch Upgace i?ms?ff;xk'x - + RoidSepnnd S '$600,000 - 699,999 208 S65 -S54 543 $4 545 s47 sS4 549
ABBOTSBURY e | 2 ooy Wl $700,000- $793,953 124 S73 -5 s se 550 52 554 555
e s -y DG Rt nge $800,000- 599,999 ns sm w9 s 5% 556 558 ) s61
s o 3 o) '$900,000- $995,999 94 S8 532 557 558 61 3 67
BONNYRIGG . $1,000000-51499,995 6 515 s 589 571 3 575 57 580
T e G polsrisidine_ b ~ $1,500,000- 51,999,599 22 s13 63 e su7 5120 s124 s127 s131
e kG0 52,000,000-529%,5%9 ECE 52 513 s1a1 B 5145 5152
Rateable Land Value No. of
2014/15  2015/16  2016/17  2017/18  2018/19  2019/20  2020/21
Rate Peg. 3.0% 3.0% 3.0% 3.0% 3.0% 3.0% 3.0%
‘Special Rate Variation 0.‘.‘-5: 2.0% 2.0% 2.0% 20% 2.0% 2.0% 00%
Sav
Total % Increase 5.0% 5.0% 5.0% 5.0% 5.0% 5.0% 30%
| $0-$99,999 8113 520 s1 22 523 26 26 527 s17
5 $100,000- 519,999 s982 527 s2 530 s s3 535 537 523
Whae a $200,000-$299,999 3793 S35 s2 539 sa1 sa3 45 88 s
re yoy Payin $300,000-$399,999 8212 540 s2 a5 sa7 sas 52 s5¢ 53
St P, Ying in rat | $400,000- $299,9%9 EO sss s s61 see s&7 sa2|
Doyouwant : s o, TV Y@ €S com, $500,000- $599,999 3|2 557 sé 64 se7 571 574 578 sé
’ "’w»ri".::;nwfn:.*;:r:%,«m’ S ago? Par scoom-sense 208 S65  s4 572 £S5 s S84 st sss
Lyt e v $700.000- 579,993 124 s73 ] 81 sas sas 594 %8 se2 |
) B0 Py T ke e 8 Coaren® s $800,000- $895,999 124 $80 55 530 584 539 5104 5109 ses
option 2 e~ . " $900,000- $999,999 94 588 3 %8 5102 s108 5113 sus 75 |
option special rate of 2% € | $1,000,000-51499,993 69 -$105 s6 su7 s123 s129 s136 5143 $%0
No special rate increase. b - = $1,500,000 - $1,999,999 24 -$173 $11 $192 $202 s212 $223 5234 5147
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ENGAGING THE CULTURALLY DIVERSE COMMUNITY

As previously identified Fairfield is one of the most culturally diverse areas in Australia with over
50% of people in Fairfield City come from countries where English is not the first language and 70%
of people speak a language other than English at home.

Fairfield also has the highest number of humanitarian and family visa refugees in NSW which also
presents another challenge for Fairfield in engaging its community as there is a tendency for these
refugees to have authority issues and do not want to engage with government officials as well as
the need to cater for and be responsive to religious considerations such as time food and practices.
Council has incorporate this consideration into all its practices when dealing with the community
and has required Council to partner closely with ethnic specific and settlement services.

To capture the broader (multicultural) community, surveys were distributed in five community

languages to community groups and councils facilities, community information stalls were set up in
Libraries with interpreters and advertisements were placed in four ethnic newspapers. This ensured
that Council met the criteria as issued by the Division of Local Government.

SRV engagement was held with the committees and ethnic specific community groups that meet

with Council officers on a regular basis (refer to table 3 below). This ensured that the SRV

information was available, explained and distributed as much as possible to Fairfield’s culturally
diverse community in the most appropriate way possible.

Type

Multicultural Advisory Committee

Information stall: Whitlam Library (predominately Asian)
Information stall: Fairfield Library (predominately Arabic)
Information stall: Bonnyrigg Library (multilingual)
Information stall: Wetherill Park Library (multilingual)
Fairfield Migrant Interagency Group

Spanish Seniors Group (Amigas Unidas) x 2

Spanish Seniors Meeting Prairiewood

Vision Impaired Group CALD*

Men’s Shed — retired men from CALD backgrounds
Arabic Women’s Group

Computer class — Viethamese and Chinese (limited English)
Bonnyrigg playgroup from CALD backgrounds

MCCS computer class unemployed people - CALD
Club Marconi — Italian Seniors Group

Cabramatta Moon Festival

* CALD: Culturally and Linguistically Diverse

TABLE 3: Community groups and committees

=\ _~
FairfieldCity

Description

PowerPoint, flyers and surveys
flyers and surveys

flyers and surveys

flyers and surveys

flyers and surveys

PowerPoint, flyers and surveys
PowerPoint, flyers and surveys
PowerPoint, flyers and surveys
PowerPoint, flyers and surveys
PowerPoint, flyers and surveys
PowerPoint, flyers and surveys
PowerPoint, flyers and surveys
PowerPoint, flyers and surveys
PowerPoint, flyers and surveys
flyers and surveys

flyers and surveys

SRV Community Engagement Report — February 2014

Attendees

12
15
13
12
16
31
45
25
13
20
18
27
17
10
58
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Presentation developed for community groups and committees

PRESENTATION TO NETWORK GROUPS

i DO o GURUTS
S Current Special Rate Variation

* In 2001 Council received an SRV

* 5% over 13 years

= Major Projects such as Cabravale Leisure
centre, Upgrades to Leisure Centres & Parks
Improvement Program

= Due to expire in June 2014

Special Rate Variation (SRV)
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Other information utilised for these discussions were the fact sheets and posters developed for the
community.

A large number of surveys were completed at these sessions along with feedback and these were
incorporated into the final survey results. A summary of the feedback received by officers attending
these sessions are as follows;

Too much to pay

Do not want an increase but want more services

Need to provide more services for non English speaking community’s

SRV Projects not related to the elderly and want to see more services for them
Pensioner rebates need to increase if increasing rates

Other gquestions and issues were raised relating to current services and these were
forwarded to the appropriate departments

At these sessions participants were also encouraged to attend the information sessions where
further information could be made available.

N_r
FairfieldCity
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Translated SRV information leaflet and survey in five main languages
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Translated advertisements place in ethnic newspapers

Type Description

Advertising in ethnic newspapers — El Telegraph Y. page advertisement
Advertising in ethnic newspapers — Dan Viet Y. page advertisement

Advertising in ethnic newspapers — Australian Chinese Daily %2 page advertisement

Advertising in ethnic newspapers — Extra Informativo

%, page advertisement

-
Celebrating diversity j / \
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TIENG NOI CUA BAN

Hdi déng dang céin § kién cia ban vé cach ching tdi phai tra tién
is

cho cac du an va dich vy. Tim hiéu thém tai:
http:/haveyoursayfairfieldcity.com.au

Céng déng da khoi dong thém cac du én va dich vu cho thanh

phé cua chiing ta nhung moi thif da vuot qua ngan sach thudng

xuyén cua Hoi déng.

Céc dy én va dich vy thém bao gom:

-Néang cao chit lugng dich vu thu vién

-San choi thé thao t6t hon va khu vuc giai tri

-Nang cap cd s& ha tang nhu dudng giao théng va khu nha
céng déng.

Chuing t6i muén nghe quan dié'lr! clia ban vé viéc ban nghirang

Special Rate Variation la cach dé tai trg cho cac dy én va dich vu
bo sung.

Vietnamese advertisement
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How to have your say

http://haveyoursayfaireldcity.com.au

£

Arabic advertisement

EXPRESE SU OPINION

El consejo de Fairfield solicita su opinion sobre como debemos
pagar por proyectos y servicios adicionales. Mas informacion en:

http://haveyoursayfairfieldcity.com.au
La comunidad ha puesto de relieve los proyectos y servicios adicionales para
nuestra ciudad, pero estos estan fuera del presupuesto ordinario del Consejo.
Estos proyectos y servicios adicionales incluyen:

« Mejoras en los servicios bibliotecarios

© Mejoras en los lugares e instalaciones de recreacion

o Mejoras de infraestructuras, tales como carreteras y edificios comunitarios
Queremos escuchar sus opiniones acerca de lo que usted piensa de una

tarifa especial (Special Rate Variarion) para financiar estos proyectos y
servicios adicionales.

Como dar tu opin
1 opinar y hacer una asi es como puede hacerlo:
haveyoursayfairfiel mau

Spanish advertisement
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RESULTS - STAGE 1

SURVEY AND FEEDBACK

Stage 1 community engagement was completed on 27 September 2013. This was the closing date
of the SRV survey and comments which allowed the community to review three options to fund a

list of 10 projects.

During the engagement period, Council used a variety of methods to engage its community as
identified in the table below. This level of engagement is demonstrated by the number of surveys
completed 1,149 completed surveys and many comments with these, which is a high response from
the Fairfield City community and makes this a statistically valid survey.

Description No. Attendee’s/Circulation
City Connect Campaign in Champion No: of Issues 13
Newspaper Circ each = 58,112
City Life Fairfield LGA Distribution 65,000
Smithfield/Wetherill Park Discussion 2
Group Meeting
FCC Website Social Media 238,899 hits
FCC - “Have Your Say” Social Media 1149 Surveys
Online Survey 1919 Visits
Facebook Social Media 573 Likes
Twitter Social Media 1,100 Followers
SRV Flyer Distribution Brochure 65,000

Advertising FCC — Admin.
Centre

Posters and Flyers

15,563 approx. per 1/4

Advertising within FCC
Services - Libraries

Posters and Flyers

200,692 approx. per 1/4

Advertising within FCC
Services — Leisure Centres

Posters and Flyers

96,541 approx. per 1/4

Advertising within FCC
Services — Child Care Centres

Posters and Flyers

1,138 families were distributed
with survey

SRV Advertising in Ethnic
Newspapers — El Telegraph

Y. Page advertisement

Weekly Circulation: 33,000
Dates are week of: 29/7/2013 &
12/8/2013

SRV Advertising in Ethnic
Newspapers — Dan Viet

Y. Page advertisement

Weekly Circulation: 20,000
Dates are week of: 29/7/2013 &
12/8/2013

SRV Advertising in Ethnic
Newspapers — Australian
Chinese Daily

Y, Page advertisement

Weekly Circulation: 22,000
Dates are week of: 29/7/2013 &
12/8/2013

SRV Advertising in Ethnic
Newspapers — Extra

Y. Page advertisement

Weekly Circulation: 25,000
Dates are week of: 29/7/2013 &

Informativo 12/8/2013
LG Open Day Stalls — FCC Services and 400
Surveys on SRV
Seniors Network Group PowerPoint, Flyers and Surveys 12
Bonnyrigg ‘New Leaf’ Discussion 3
Community
Multicultural Advisory PowerPoint, Flyers and Surveys 12
Committee
) N P
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Library Information Stall —
Whitlam Library
(predominately Asian)
Library Information Stall —
Fairfield Library
(predominately Arabic)
Library Information Stall —
Bonnyrigg Library
(multilingual)

Library Information Stall —
Wetherill Park (multilingual)
Fairfield Migrant Interagency
Group

Mayor Crime Prevention
Committee Group — various
organisations and members
of public

Spanish Seniors Group
(Amigas Unidas) x 2
Spanish Seniors Meeting
Prairiewood

Youth Workers Network —
various representatives from
local organisations with
young people/families
Public Information Session —
SRV (pm)

Public Information Session —
SRV (am)

Public Information Session —
SRV (am)

Fairfield Aboriginal Advisory
Committee

Cumberland Business
Chambers

Fairfield Storytime Parents
Group

Vision Impaired Group CALD
Aboriginal Advisory
Committee

Men’s Shed - elderly men
from different CALD
backgrounds who are retired
or disabled

Arabic Women’s Group
Wetherill Park Rotary Club -
Representatives

Computer Class Group —
Vietnamese and Chinese
(limited English)

Bonnyrigg Playgroup from
CALD backgrounds

AC - Focus groups

MCCS Computer Class
unemployed people - CALD
Club Marconi - Italian Seniors
Group

=\ _~z
FairfieldCity

Description
Flyers and Surveys

Flyers and Surveys

Flyers and Surveys

Flyers and Surveys
PowerPoint, Flyers and Surveys

PowerPoint, Flyers and Surveys

PowerPoint, Flyers and Surveys
PowerPoint, Flyers and Surveys

PowerPoint, Flyers and Surveys

Fairfield RSL Club — variety of
material mediums

St Johns Park Bowling Club —
variety of material mediums
Cabra Vale Diggers RSL Club —
variety of material mediums
Flyers/Surveys

Discussion with President and
General Manager
PowerPoint, Flyers and Surveys

PowerPoint, Flyers and Surveys
PowerPoint, Flyers and Surveys

PowerPoint, Flyers and Surveys

PowerPoint, Flyers and Surveys
Informal Discussion

PowerPoint, Flyers and Surveys

PowerPoint, Flyers and Surveys

PowerPoint, Flyers and Surveys
PowerPoint, Flyers and Surveys

Flyers and Surveys

SRV Community Engagement Report — February 2014

No. Attendee’s/Circulation

15

13

12

16

31

16

45

25

18

20

13
10

20

18

27

17

17
10
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Description No. Attendee’s/Circulation

Mayor Crime Prevention Flyers and Surveys 15
Group

Fairfield Youth Workers Flyers and Surveys 18
Network

Cabramatta Moon Festival Flyers and Surveys Various

The following tables provide the results of the survey with over half of the respondents (50.8%)
showing support for a special rate variation and the implementation of extra projects (Table 1).

Option Total %

No SRV 524 45.6
For an SRV Option 584 50.8
Other 41 3.6
Total 1,149 100%

Table 1 — Summary SRV survey results

A breakdown of the responses to the three options and by what method they were received is at
Table 2 below.

Option Reply Paid Online Total %
Option 1 443 63 524 45.6
Option 2 236 29 335 29.1
Option 3 169 39 249 21.7
Other 38 1 41 3.6
Total 886 132 1,149 100%

Table 2 — SRV survey results

M Option

600 - 1
H Option

400 - 2
Option

4 3

200 - a1
M Other
0

Graph A — SRV survey results

Of the 1,149 surveys received, only 154 provided some form of comment in relation to the SRV
options and projects. With such a low number of written responses in comparison to the number of
surveys returned, and with no significant consistent response, there are no recommendations for
changes based on these comments.

A summary of the feedback and comments received on the surveys and during information
sessions and other presentations for each option is provided below:
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No Increase (rate peg only)

2% each year over 6 years
(including rate peq)

5%, 4%, 3%, 2%, 1% over 5
years (including rate peg)

cannot afford

less increase, i.e. 1%

stop doing other services

projects not suitable

reduce staff costs

public amenities hours

upgrade pools/gym of leisure centres
sportsgrounds upgraded in partnership with clubs
showground upgrade

cleaning

money spent on projects identified

car parks

community centre upgrades

some projects not suitable, more youth projects
drainage more important

ensure money spent on identified projects
showground upgrade

leisure centre upgrades

This feedback was presented to Council with the final results. There were no significant and
consistent messages in these responses other than affordability being the main concern for

residents.

As outlined previously, Fairfield is one of the most culturally diverse areas in Australia. With 70% of
people speaking a language other than English at home, it was essential that Council effectively
engaged the broad community to inform them about the SRV application. Information was required
to be presented in a way that all community members can understand.

To capture the broader (multicultural) community, surveys were distributed in five community
languages and advertisements were placed in four ethnic newspapers. This ensured that Council
met the criteria as issued by the Division of Local Government.

. . /
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Of the 1,149 surveys received, 36 languages were listed as the main language spoken at home. A

summary of the top 10 languages received from the surveys is provided in the table below.

English 765
Viethamese 84
Spanish 76
Arabic 32
Chinese 25
Italian 24
Khmer 22
Assyrian 22
Cantonese 16
Mandarin 12
Other 71
Total 1,149

Table 3 — Languages represented in responses

Council also demonstrates through the graph B and C below that there was a broad representation

from across the city and a diverse age range.

Cabramatta West
Cecil Park

Horsley Park
Villawood
Fairfield East

Carramar
Fairfield Heights
Not specified
Other
Canley Vale
Greenfield Park
StJohns Park
Bonnyrigg Heights
Wakeley
Prairiewood
Bonnyrigg
Canley Heights
Mount Pritchard
Abbotsbury

Edensor Park

Smithfield

Wetherill Park

Fairfield West
Cabramatta

Bossley Park

Fairfield

0 20 40 60 80 100 120

140

160

Graph B — Home suburbs of survey respondents

Nz
FairfieldCity
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The age groups of the survey respondents are as follows:

Age Breakdg(ygvn
213 225 231

M Total

Graph C— Age groups of survey respondents
Overall the survey produced a significant response from the community with 1,149 received. These
responses were representative of a diverse age, culture and location within the Fairfield LGA. The
final results of the survey indicated reasonable support for an SRV whilst raising some concerns on
affordability based on comments that were included with survey responses.

Listed below are the marketing tools which were used to engage the multicultural community in
Fairfield LGA. All meetings/sessions held had translators provided to be able to respond to any
guestions that were raised.

Listed below are the marketing tools which were used to engage businesses in Fairfield LGA.

. Attendees
Engagement Type Description / Circulation
Smithfield/Wetherill Park Group Meeting Discussion 2
Cumberland Business Chambers Discussion with President and General 3
Manager

Wetherill Park Rotary Club Informal discussions with representatives 2
Cabramatta, Canley Vale, Canley Heights Business Information on SRV included in

; Approx. 1300
Business Newsletter Newsletter

Business Information on SRV included in

Fairfield City Centre Business Newsletter
Newsletter

Approx. 1300

SUMMARY

Stage 1 community engagement produced a significant response from the community as evidenced
by the number of responses to the survey. The results from Stage 1 community engagement on
options for the special rate variation indicated reasonable support for the proposals while raising
some concerns on affordability.

The level of feedback Council received indicated that the community’s awareness of the proposal —
a key requirement of the SRV process from IPART’S guidelines.

)
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COMMUNITY ENGAGEMENT - STAGE 2

During the development of the draft 2014-2015 Operational Plan in October 2013, Council reviewed
the outcomes from its Stage 1 engagement, the rates and charges it levies, further reviewed
funding options in addition to the SRV proposal and the list of proposed additional projects. During
this deliberation Council was particularly mindful of affordability concerns identified by the
community.

Based on these considerations, in October 2013 Council recommended a new SRV option of a
permanent one-off increase in its rates of 10% (including the rate peg) in 2014/2015 and amended
extra projects list (refer table 1 below) be considered by the community and included in Council
revised IPR documents.

Table 1: Amended SRV Extra Projects List

Project Description Funding 2014-2015 2015-2016 2016-2017
Source $ $ $
Fairfield Library Construction of a second storey to Asset sales + 1,800,000
Expansion Fairfield Library Section 94 + 718,000
SRV 2,482,000
Operation of the expanded Library SRV 305,000 630,000
Water Park - Stage 2 installation of Water Park SRV 1,500,000
Prairiewood Leisure facilities
Centre .
Maintenance SRV 63,000 63,000
Sportsground Design SRV 100,000
Upgrades
Works to upgrade sportsgrounds SRV 900,000 1,000,000
and sporting facilities
Open Space Upgrades  Open space and park upgrades SRV 460,000 460,000
Landscaping park Trees and landscaping along park SRV 100,000 100,000 100,000
frontages program frontages
Community Buildings  Design SRV 170,000
upgrades )
Renewal works for community SRV 1,530,000 1,700,000
centres, halls etc
Fairfield Heights Town  Upgrade of public domain SRV 600,000

Centre upgrade

Cabramatta Town Upgrade of public domain SRV 1,020,000
Centre upgrade

Fairfield City Centre Construction of a Town Square SRV 1,800,000
Park - The Crescent

Roads, Kerb and Works to renew roads, kerb and SRV 1,100,000 1,100,000
Gutter upgrades gutter
- Construction to connect existing
Footpath Connections L
in Smithfield-Wetherill footpaths and destinations SRV 100,000 100,000 100,000
Park, Canley Heights and
connecting car parks
Drainage upgrades Works to upgrade the existing SRV 150,000 150,000

drainage system

N~
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REVISED IPR DOCUMENTS

The DLG guidelines and IPART’s assessment process are based on an expectation that Council
has engaged the community in a discussion on funding required through the Integrated Planning &
Reporting (IPR) process. Council has met this requirement through the Stage 1 community
engagement that Council undertook.

The guideline also requires that;

‘Before applying to IPART for a special variation to general income, Councils must
adopt their Community Strategic Plan, Delivery Program, Long Term Financial
Plan and where applicable, Asset Management Plan. Councils may only apply to
IPART for a special variation to general income on the basis of those adopted
IP&R documents. However, councils do not have to adopt their Operational Plan
for the coming year before applying to IPART for a special variation.’

To ensure comprehensive community engagement and to meet this guideline requirement,
Council’s IPR documents have been revised to take account the new SRV option and amended
extra projects list.

|Draft revised 2013-2017 Delivery Programs

As part of revising the 2013-2017 Delivery Program Council has updated the program of works from
its regular budget, as well as including the proposed SRV income and extra projects. Two versions
of the Delivery Program were developed as follows:

Draft Revised 2013-2017 Delivery Program — without SRV
This contains only works from Council’s regular budget

Draft Revised 2013-2017 Delivery Program — With SRV
This contains works from Council’s regular budget and the SRV extra projects

|Draft Long Term Financial Plan 2014/2015 — 2023/24

Council’s Draft LTFP incorporates the SRV projects listed above as well as 5 financial options to
fund Council’s ongoing capital works and operating position. The option from the Draft LTFP
included in the Delivery Program and Operational Plan is Option 5 - SRV 7% plus 3% rate peg
(10%) in 2014-15 with Intervention in 2018-19.

| Draft appendices to Asset Management Policy and Asset Management Strategy 2013/14 —
| 2022/23 and the individual Asset Management Plans

As part of revising the 2013-2017 Delivery Program, Council updated the Asset Management Policy
and Strategy 2013/14 — 2022/23 as well as the individual Asset Management Plans. This
incorporates Draft Appendices to include the proposed SRV income, extra projects and the impacts
on the Asset conditions and asset backlog. The level of funds sought by the SRV, whilst not
eliminating the backlog, will seek to maintain the current average condition of Council’s assets to
the service levels currently identified by the community. The Asset Management Plans (AMPS)
seek to identify the priority and best utilisation of these funds to achieve this goal.

| Draft appendix to Workforce Management Plan 2013/14 — 2022/23

The draft Appendix to the Workforce Management Plan 2013/14 - 2022/23 recognises the SRV
initiatives will add approximately $5 million per annum of additional works. These will require
different expertise for all of the projects to be completed and operate successfully. The resources
are identified as either being within existing capability within the organisation or requiring specialist
skills and knowledge from an external provider.
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The timing of the projects and programs reflect the requirements to increase organisational capacity
prior to commencing works in order to deliver the expected projects and programs on the specified
timetable.

STAGE 2 ENGAGEMENT CONSIDERATIONS

As with Stage 1, Stage 2 community engagement involved information being provided to the
community on what a Special Rate Variation is, how it is applied, what it would be used for, and the
impact that it would have on their rates. All considerations of the community profile were considered
especially the hard to reach groups.

In order to support this Council, as identified above Council revised its IPR documents and clearly
demonstrated the impacts of this by developing two versions of its documents, one demonstrating
the impact of no SRV and one demonstrating the impact with an SRV.

Engagement was then combined with the exhibition of the Revised Draft 2013-2017 Delivery
Program. Engagement included the standard public exhibition requirements along with the
additional advertising and engagement to inform the community specifically on the SRV option
being considered. This was done through a similar engagement method as undertaken in Stage 1
including distribution of information to the networks and committees previously engaged.

The community were invited to provide any comments and feedback to Council through Council’s
‘Have your Say’ facility on its website, by contacting Council via email, letter or phone.

The Stage 2 exhibition and engagement campaign ran from November 2013 to February 2014.
Stage 2 of the community engagement strategy comprised the following

e Information flyer developed and distributed to Council facilities

¢ Information distributed to 65,000 households in City Life magazine

¢ Included in the public exhibition material on the Draft Revised 2013-2017 Delivery Programs
and Draft 2014-2015 Operational Plans

Advertising in City Connect weekly in The Champion newspaper

Information on Council’s website

Discussions in social media (facebook/Twitter)

Information presented to business network groups and included in newsletters

Information presented at community network groups and committee’s

. . /
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Examples of Stage 2 SRV information and communication:

SRV Flyer - English

How will this increase affect my rates?

7\ #
Fai-rﬁ_e_[gt ity

EXTRA
COUNCIL
SERVICES -
the choice

INCREASE TO AVERAGE RESIDENTIAL RATES WITH NEW 10% SRV
INCLUDING THE 3

Average increase in 2002015 $0,76 ;..

What are the extra projects funded
from this special rate increase?

How will | know these projects are being done?
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SRV Flyer - Khmer
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City Life Edition 61 — Summer Edition

SUMMER EDITION 2013-14 ISSUE &1
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Business Newsletters — Fairfield and Cabramatta, Canley Vale, Canley Heights
(including translations) and Fairfield

Newsletter
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Examples of advertisements in Fairfield City Champion — City Connect Page —
(November 2014 — February 2014)

FAIRFIELD CITY CHAMPION 13 NOVEMBER 2013
; s = = 2
Australia Day FairfieldCity

YOUR COUNCIL
MAKING FAIRFIELD CITY
A'GREAT PLACE

goas

FAIRFIELD CITY CHAMPION 29 JANUARY 2014

ot URIRY
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Fairfield Champion — Articles — November 2014 — February 2014

FAIRFIELD CITY

mpion
Big year ahead
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Advertising articles in Ethnic Newspapers — November 2014 — February 2014

Our home

our home Our C/ihar Our future

U L —
e ¥ KIEN CUA BAN

Sifa d6i dy thdo chuong trinh phan b& 2013 -2017
Dy théo k& hoach hanh déng 2014 -2015

Hiddng da ha s& &p dyng gidm gia dai han 10% SRV trong nam tai chanh
2014 - 2015 va dé chiing minh két qua rd rang, hai phién ban cia ban stfa ddi
dy théo chuong trinh phan bé 2013 - 2017 va hai phién ban cia dy thao ké
oach hanh dong 2014 - 2015 dang dugc chudn bj dé trién 1am — mét phién
n s& c6 va mo! phién ban s& khong c6 SRV.
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Social Media Advertising/Information
November 2014 — February 2014
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Website Advertising/Information — November 2014 — February 2014 cont...

riod.
S program P
RES\DENT\A\_ RATE forthe 2013-2017 Delivery
in2014/2015 1 waste and stormWate! Total Cum.
% special Rate variation 1 operties (exciuding domest Increase
1 dential pr'
for resi
rate increase Current to
1able 1: Proposed No. of s 29097 iy
properties ‘Current o

Rateable Land Value

- icontherightisthe

special rate ceases "

hen the current 10% Special Rate Variation in 2014/2015
os would be !
shis s what the m\denﬂ:;:whl cate applied: Table 2: Proposed rate increase for business properties (excluding domestic waste and stormwater) for the 2013-2017 Delivery Program period.
*Note’ new
withthe
Increase in rates Rateable Land Value No. of Total Cum.
Properties Increase
Current 2015/16  2016/17 Currentto
2013/14 2014/15 2016/17
Rate Peg 30% | 3.0% 3.0%
Special Rate Variation ‘:;";; 7.0% 0.0% 0.0%
Total % Increase 5% | 10.0% 3.0% 3.0% 11.5%
$0-$99,999 544 687 676 722 743 766 79
$100,000 - $199,999 950 1383 | 1360| 1,453 1,497 1,542 159
$200,000 - $299,999 560 2165 | 2130| 2275 2,343 2,413 248
$300,000 - $399,999 350 2991 2942| 3142 3237 3,334 342
$400,000 - $499,999 330 4240 [ 4171 4454 4,588 4,726 485
$500,000 - $599,999 219 5250 | 5165| 5,516 5,681 5,851 601
$600,000 - $699,999 204 6185 | 6083| 6,497 6,692 6,893 708
$700,000 - $799,999 130 7058 | 6943] 7,414 7,637 7,866 808
$800,000 - $899,999 133 8163 | 8029 8575 8832 9,097 934
$900,000 - $999,999 85 9012 8864 9,467 9,751 10,043 1,032
$1,000,000 - $1,499,999 238 11,822 11235 11,998 12,358 12,729 1,307
$1,500,000 - $1,999,999 135 16811 16536 | 17,660 18,189 18,735 1,924
$2,000,000 - $2,999,999 121 23061 | 22684| 24226 24,952 25,701 2,640
$3,000,000 and greater 187 55,583 | 54,675 | 58390 60,142 61,946 6,363
“Note this is what the residential rates would be when n June 2014 rate peg is applied. The column next to this on the right is the
Increase in rates with the new 10% special rate applied.
pelivery Progra™ o
RMLAND RATES ) for the 2013207
ter
Al d stormwa
F o in2014/2015 omestic waste
jal Rate variation erties (excluding &
A rop!
10% Spec P
Table 3: P No. of
properties
Total % increase
onthe right s e
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FairfieldCity
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Website Advertising/Information — November 2014 — February 2014 cont...

EXTRA
COUNCIL
SERVICES -
the choice
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How are we talking to you?
Frequently Asked Questions
Q. Who will Council be speaking with?

Understang;
nd|
oy 4178 YOUF Rates

Questions
Counc will be trying to talk

ik

We will trying to do this by posting laformatian to households, having information avallale onine s
well as hard copres available at Councl's Litvaries. Leisure Centres, Child Care Centres, Open Day and
Administration Building, We wil also be presenting information to Council Advisory committee's and
etworks,
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Prorects economp. ma’;:.l:.‘,":"' tiground,
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SERVICES -
the choice

i lﬁom‘y

Future Funding Options

Frequently Asked Questions
Q. Where does Council et its income from?
Councls p sy

h

{63%).
'SOURGES OF INCOME
Yours JNVTE0T) Coeering e 817 1o

A~
Fafield

the choice

i ‘ﬁmﬂ"r

——
s

Q. What are Councils funding challenges?

Cost of servicesareincressing t  grester ate thin our

income
Increasing community expectations for additanal Coun
Reduction inincome.

Understanding a Special Rate Variation
Frequently Asked Questions

Q. What i rate pogging?

e the current special rate variation of 5% ends on 30 june 201
Our resourcing plan has Kentified that council needs to review its ncome into the future fo remain
sustanable.

Q. What savings has Council made?

council may increase ther rates over the previous yex.

ouncil has made sigifiant savings but there i stll not enough money it budget 1o meet the.
growing needs and wants of the City nco the future.

For 2013/, s parcentage has been sef 3t 3% Beyond 2013/W, IPART has forecast the snnualrate peg Increase
s
Over the past three years

e RT.
Q. What ts a specil rate variation? Plewen,
Council has made $7.5 milion n savings
* Todate.C b ® thisis
becomng Increasingly dITiul: Q Vihy i Fawfieid City Counci considering a specal rate vanation!
Q What other funding sources does Counci have? Be = o
s part of Council b that service fasterthen the
delvery el 31 fnding ew i ch e i Councd's ncome
grants,loans and asset sal notal )
Q. Willthere be a rate increase over the next four years? . stormwatcr = e fcilter
Yes Q What waould the addiionat
As part of setting the rates aach yesr Gouncllincresses the rates b live with the raty peg which & set by the e specil ate ncme woud be spant on
Independent oy o Gl i e b « Foirfeid Lbeary Cxpavion
s g the current ser 10 the 2013-201 year rates have Increase o Wt Pk Parovsood Lo Gt < Upgrodi st
ar e age?
34% due to the rate peg, Beyond 201/M, IPART has forecast the snnualrate peg mcrease at ER it et
It s ako important 1o note. during 2002-201, the NSW Goverment Land and Property Information Vakation + Open Space Upgyades
for peoperties which wil lso be spplied in 100204, which + Commriy uldings Ugrade:
may ol increase your rates i your land vake has mcreted « Falfield Heights Town Centre Upgrade *
+ Cabramatia Town Centre Upgr
+ Now Farheld Town Contre Park - Tho Crescent
1 2 * ouds, Kety & Gutter Upppades
* Drainage Upgreces

Q know that Council

The use of the finds rased from the specal fate Increase would be transgarert. The specfic work
proposed for ech coming year woukd be publicly extibited 2 part of the Operatiorsl Fan. Progress on
the program
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FairfieldCity

Celebrating diversity

SRV Community Engagement Report — February 2014

Page 46



Website Advertising/Information — November 2014 — February 2014 cont...

the choice
i

Project No. 2 — Water Park — Prairiewood
Leisure Centre - Upgrade

Location Pranewood
Project Aims | Provide water activities for toddlers, children and young peg
Short ‘Construct a water park at Prairiewood Leisure Centre whic)
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Project No. 5 — Community Buildings
Upgrades

Location Throughout the Fairfield Local Government Area

Project Aims | Renew Council Bulldings. bullding services and community halls.

Description | To renew the community centres, halls and other buildings currently owned by Council to make.
them more accessible and updated for wider use by the community. These upgrades will include
items such as ceilings, plumbing, electrical, bathroom and chanea facilive Livrhane and thar
essential structural works. The works undertaken will be aliol
Council's Asset Management Plan EXTRA

1700, COUNCIL

Costs $1700,000 per year SERVICES -
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Building condition:

Location Fairfield Heights
Project Aims |« Improve the visual quaty and general amenty of the man street Inchiding puble artwork

.U tpaths road crossings 1o imp and road

safety

o improve signage to highkght the entrances to the Centre

o Connects the ‘main street with surrounding local resdential footpaths.
Short Renew the Farheld Herghts Town Centre footpaths (o create a more afiractive, comfortable and
Description | enjoyable experience for kocal businesses, residents and visitors.
Tong The proposed streetscape Upgrade works are mtended to be an integrated capital works package
Descr using 3 modern design style that improves the visual quality and level of safety (ie. trip points) of Tevel of s
of works the footpaths and road crossing points fie. pedestrian refuges). It will connect the main street” with € or refurbigh, W'V‘

o0 O the curont g

local residential footpaths by removing footpath ‘gaps’. upgrades local sgnage to emphasise
Fateways. access routes and other amenvties (ie. parking, tollets etc) and installs public artworks
where most appropriate and relevant to the local community.
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RESULTS — STAGE 2

Council during the stage 2 engagement period 29 November 2013 to 7 February 2014 has
extensively engaged the community through various mediums as identified in the table below.

Type
City Connect

City Life

FCC Website

Facebook

Twitter

SRV Flyer Distribution
Advertising FCC — Admin. Centre

Advertising within FCC Services -
Libraries

Advertising within FCC Services —
Leisure Centres

Advertising within FCC Services —
Child Care Centres

Advertising in Ethnic Newspaper
- Dan Viet (Vietnamese)

Advertising in Ethnic Newspaper
- El Telegraph (Arabic)

Advertising in Ethnic Newspaper
- Chinese Daily (Chinese)

Advertising

Cabramatta Cabra-Vale Lions Club

Cabramatta Chamber of Commerce,
incl. reps from Canley Vale Chamber
and Mayor Carbone

Cabramatta Chamber of Commerce

Smithfield/Wetherill Park Discussion
Group Meeting

Bonnyrigg Town Centre

)

FairfieldCity

Description
Campaign in Champion Newspaper

Fairfield LGA Distribution
Social Media

Social Media

Social Media

Brochure

Posters and Flyers
Posters and Flyers

Posters and Flyers

Posters and Flyers

Advertisement of Revised Draft
Delivery Program with SRV and
without SRV and Draft Operational
Plan with SRV and without SRV

Advertisement of Revised Draft
Delivery Program with SRV and
without SRV and Draft Operational
Plan with SRV and without SRV

Advertisement of Revised Draft
Delivery Program with SRV and
without SRV and Draft Operational
Plan with SRV and without SRV

Newsletter advertising SRV

Posters and Flyers

Information Sheet, printed in
English, Viethamese and Chinese

Information Sheet, printed in
English, Vietnamese and Chinese

Posters and Flyers

Posters and Flyers

SRV Community Engagement Report — February 2014

No. Attendee’s/Circulation

No: of Issues 12 (29/1/14) Circ each
=58,112
65,000

234,063 hits

1414 Likes

1,295 Followers

65,000

18,427 approx. per 1/4
216,905 approx. per 1/4

242,834 approx. per 1/4

684 families were distributed with
survey

Weekly Circulation: 20,000
Dates are week of:

- 16/12/13

- 8/1/14

- 22/1/14

- 29/01/14

Weekly Circulation: 33,000
Dates are week of:
-16/12/13

- 8/1/14

-22/1/14

- 29/01/14

Weekly Circulation: 22,000

Dates are week of:

- 16/12/13

- 8/1/14

- 22/1/14

- 29/01/14

1,100 copies distributed

800 hand delivered to Cabramatta
Town Centre Businesses

200 hand delivered to Canley Vale
and Canley Heights Businesses
100 reserved for attendance at
meetings.

December 2013 —

25 attendees

December 2013 —
45 attendees

Subsequently sent the sheet to 75
members via email.

4/7/13 =18
5/12/13 = 19

13/11/13 =14
(Note: SRV Information sent to an extra 10
Committee Members)
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Type Description No. Attendee’s/Circulation

Bonnyrigg Community Harmony Day, Posters and Flyers 21/11/13 = 100 approx
run by Newleaf
Chamber of Commerce Posters and Flyers 1/4tly Meetings during 2013
Youth Advisory Committee Discussion &Distribution of Flyer on 22 attendees
December 19, 2013
Fairfield Senior Network SRV Flyer, 4/11/2013 35 participants
Seniors Services Interagency SRV Flyer, 20/11/2013 14 participants
Multicultural Advisory SRV Flyer, 14/11/2013 15 participants
Aboriginal Advisory SRV Flyer, 18/11/2013 15 participants
Fairfield Migrant Interagency SRV Flyer, 22/11/2013 32 participants
Youth Workers Network SRV Flyer, 21/11/2013 28 participants
Keith Atterton, President Wetherill SRV Flyers, 7/2/2014 Mr. Atterton was met by Alison
Park Cricket Club, Onsite @ Emerson Mortimer Council Staff member,
Park Field who explained the SRV Proposals

along with Draft Delivery Program
& Operational Plans with/without
SRV.

With no survey to be completed in stage 2, Council advertised and explained that any comments
and feedback during this period could be forwarded to Council via a number of methods including
letter, email, phone and online.

Feedback received during the engagement of network groups, committee’s and other meetings
consisted of comments about the new option being better and more affordable, still no projects
specifically for the elderly, more activities for youth are needed and about time Council fixed up its
assets.

Council had very little response from the community other than the feedback during consultation
sessions with three forms of comment/feedback received from residents. This included one letter
(refer Appendix 1) commending Council on its SRV application and included the following
comments:

‘AN UNFORTUNATE LACK OF AWARENESS
| consider the Special Rate Variation is essential and much more in line with better
decision making than when the council ‘reduced’ rates not that long ago.

That decision was a poor one. | expressed this to the then ‘new’ mayor and a council
executive officer at a meeting. The decision demonstrated an unfortunate lack of
awareness of our city’s needs. | noted subsequent variations, but not enough, adopted
by the council.

WELCOME STEP IN THE RIGHT DIRECTION

Council has been failing us in those day-to-day ongoing functions that councils
perform. | welcome the relatively recent attention given to the infrastructure and other
assets within this LGA. | am mindful and thankful that state governments have been
drivers of an evolving approach by Fairfield and other NSW councils, in particular
relating to community consultation and planning.

The draft delivery plan incorporating the Special Rate Variation is a step in the right
direction.’

Another letter only requested further information on the SRV options considered and for Council to
consider increasing its Pensioner Rebate to match the increase in rates.

A
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The third submission was a phone call requesting further information regarding the SRV which was
provided and no further comments were made.

SUMMARY

Although the feedback from the community was limited for Stage 2 engagement there was some
positive feedback with support for Council in applying for an SRV. The lack of response can also
indicate that the community were relatively satisfied with the new option being considered by
Council.

RESPONSE TO CRITERIA 2 IN THE SRV GUIDELINES

Criteria 2 of the Special Rate Variation Guidelines states that Councils must provide;

‘Evidence that the community is aware of the need for and extent of a rate rise. This
must be clearly spelt out in IP&R documentation and the Council must demonstrate
an appropriate variety of engagement methods to ensure the opportunity for
community awareness/input.’

Council’s stage 1 and stage 2 community engagements has demonstrated community awareness
through the large number of networks, committees and groups engaged and particularly by the
number of surveys received in stage 1. The lack of response to stage 2 can be an indication of the
community’s satisfaction with the reduced option being considered.

Stage 1 engagement included information in relation to options that were being considered by
Council in relation to an SRV being included in its IPR documents however with the development of
Stage 2 engagement Council revised its IPR documents to include the new option being considered
for an SRV, developing two versions of its Draft Revised 2013-2017 Delivery Program, one with and
one without an SRV to ensure it clearly demonstrated the impact of the SRV for the community.

With a very diverse and unique community, Council has engaged the community in the most cost
effective and varied way possible, ensuring the hard to reach groups were engaged and provided
with the opportunity to have their say.

Based on the above Council believes that the community engagement undertaken in both stages 1
and 2 has exceeded the requirements of the guidelines with the multitude of information and
engagement methods it has undertaken. It has succeeded in making its community aware of the
need for, impact of and extent of the Special Rate Variation for a permanent one-off 10% increase
in rates in 2014/2015.

e T
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