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m Goal 3.1: Transport Alternatives that Work

Our City is pedestrian and bike-friendly, with
well-maintained footpaths and bike paths con-
nected across the City through town centres,
streets and parks.

ACTIVITIES

Regular inspection of path condition and defects in
accordance with footpath policy. Inspection by coun-
cil personnel for any hazards reported by public.
Use of materials in new path construction to in-
crease life of footpath. Council maintenance inspec-
tion officer also report hazards as part of monthly
cleaning schedule and all temporary repairs are
undertaken within 48 hours.

Pedestrian
Access
Mobility

The implementation of accessible bus stop audit and
works associated with the Pedestrian Access Mobili-
ty Plan are undertaken as part of the renewal pro-
gram works.

SERVICE / ASSET ACTIVITIES
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Service: Footpaths

2013-14 Service Budget
$5,615,000 of total 2013/14 Budget

Develop and encourage an accessible transport
network that caters for the needs of pedestrians,
cyclists, public transport and motor vehicle us-
ers.

5% of total $111M budget (total of City works and Works
Program Budget for 2013/14)

City of Canterbury

City of Cultural Diversity

Canterbury - A great
place to live and work.

SERVICE LEVELS - for Asphalt, Concrete, Paving, Stone Paving and Urbanstone Paving Footpaths Overall

2012 Community
Satisfaction Survey

2012 Community Survey - Footpaths
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Source: 2012 Survey Results — Table 3-2a Satisfaction Ratings for all Services
and Facilities

SERVICE LEVEL MEASURE

CURRENT SERVICE LEVEL

PROJECTED SERVICE LEVEL 10 YRS

SERVICE RISKS & RESPONSES

QUALITY

Indicates the general excellence of the stand-
ard or level of the service as measured by the

Community Satisfaction Survey.

SATISFACTION RATING:

[ ] satisfied [ | Neutral [Jjijj Dissatisfied

v 60% to 100% = high satisfaction rating (Mean Score 4-5)
! 40% to 60% = medium satisfaction rating (Mean Score 3)

. 0% to 40% = low satisfaction rating (Mean Score 1-2)

Confidence in Data: ~ HIGH | MODERATE | LOW

There are risks associated with providing the service and not
being able to complete all identified activities and projects. We
have identified the major risks as;

o Further deterioration of the parks, reserves and associated
facilities will occur due to insufficient renewal works in-
creasing risk of failure.

We will endeavour to manage these risks within available
funding by;

e Incorporating funding for backlog renewal works within
Long Term Financial Plans

¢ Increase emphasis on renewal works, regular inspection
and prompt response to hazards within our road and foot-
path network.

WHAT SERVICE LEVELS LOOK LIKE

GOOD / FAIR QUALITY
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Service: Footpaths

City of Canterbury

City of Cultural Diversity

ASSET PLAN SUMMARY: FOOTPATHS

This Asset Management Plan Summary shows the current and projected service levels, budget and expenditure pro- ASSET MANAGEMENT PLAN SUMMARY
files for the current Long Term Financial Plan balanced to the Asset Management Plan.

The Council exists to provide services to its community. Some of these services are provided by in-
frastructure assets. Council has acquired infrastructure assets by ‘purchase’, by contract, construc-

tion by council staff and by donation of assets constructed by developers and others to meet in-
COM MENTS creased levels of service.

OVERALL SERVICE LEVELS

10 Year Projected- o BT, EBENEYE, S EESEH TR SR s wAEnE D £ 57 Council's goal in managing infrastructure assets is to meet the required level of service in the most
Current Balanced to LTEP usable condition. - Defects found or reported that are outside our service cost effective manner for present and future consumers. The key elements of infrastructure asset
standard will be repaired. management are:
: e i e Ourintent is that an appropriate transport network is maintained in part- e Taking a life cycle approach,
Quality /Condition Cc::fgj;r;ce nership with our community, ofher levels of goverment, utiity authorities « Developing cost-effective management strategies for the long term,
\ and stakeholders to meet the needs of the community. e Providing a defined level of service and monitoring performance,

High e We inspect all footpaths regularly and prioritise and repair defects in ac- . Understapding and meeting the demands of growth through demand management and infra-

cordance with our inspection schedule to ensure they are safe. structure investment,

24% 599% ‘ e 55% Moderate e Managing risks associated with asset failures,
\A// Low RlSKS e Sustainable use of physical resources,

Continuous improvement in asset management practices.
Risk Management is incorporated into existing decision making structures such

M
Function Confidence as strategic, operation and project planning to ensure a consistent and proac-
\ in Date tive approach. Insurance premiums are minimised by ensuring appropriate
claims administration
High Summary of Asset Costs
27% 55% - 239, 54% Moderate
/ Low LONG TERM - LIFECYCLE COSTS

S~ Life Cvcle Gap is estimated that there will be a funding shortfall of $155,000 each yvear over the whole of
Cap acity | Utilisation RESPONSES life of the Footpath asset class. This is based on the depreciation value from the Asset Register.

anfidence Asset management plans and works program are developed to keep the asset L!fe Cycle Cos_t tannua"ﬂ_ $ 4,750,000

in Date in service and to manage / minimise risks associated with the use of the asset. Life Cycle Available Funding (annually) $ 4,595,000

_ Life Cycle Gap (annually) -$ 155,000
- 50% High Life Cycle Financing Indicator 97%

289 Moderate
Low MEDIUM TERM - 10 YEAR FINANCIAL PLANNING PERIOD
It is estimated there will a funding shortfall of $186,000 each year over the next 10 years to maintain the
[] Good [ ] Fair [Jij Poor Source: current level of built assets for the Footpath asset service.

10 Year Cost (annually) $ 4,781,000

10 Year Available Funding (annually) $ 4,595,000

ASSETS SUPPORTING SERVICE 10 Year Gap (annually) 3 186,000

10 Year Financing Indicator 96%

Source: NAMS PLUS2 Footpath 2013 S2 V1

. Asphalt - Footpath

. Concrete - Footpath

$63,436,000 SUMMARY OF ASSET COSTS - FUNDING GAP
. Paving - Footpath Total Asset Value
. Stone Paving - Footpath WHOLE OF LIFE GAP 3155,000 Iyr

. Urbanstone Paving - Footpath

10 YEAR GAP $186,000 /yr
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Dashboard Document Control City of Canterbury

Document ID: Footpaths

Version No. Creation Date Revision Details Author Reviewer Approver
V1130529 6 May 2013 Create dashboard; (29/5/13) applied new 10 Yr Resourcing Strategy model and Summary of Asset Costs table based on newly supplied NAMS PLUS 2 templates. KA
V2 130620 20 June 2013 | Updated dashboard with date received from council on 18 June 2013 via Data Gathering Workbooks V2. KA CL PL
V3130710 28 June 2013 | Updated dashboard with date received from council on 27 June 2013 via Data Gathering Workbooks V3. Updated service budget using updated data from PL 10/7/13, also updated as- KA CL
/ Intellectual Property Statement \

Jeff Roorda & Associates (JRA) is the owner of all intellectual property rights in the dashboard material created. These works are protected by copyright laws and treaties around the world. All such rights are reserved.

You may print off copies of your Dashboards provided in PDF format only. You must not modify the paper or digital copies of any materials you have printed off or downloaded in any way, and you must not use any illustrations or photographs of any graphics separately from
any accompanying text.

Our status (and that of any identified contributors) as the authors of material must always be acknowledged. You must not use any part of the materials without obtaining a licence to do so from us or our licensors. If you print off, copy or download any part of the Dashboards
Qbreach of these terms of use, you must, at our option, return or destroy any copies of the materials you have made. j

WORKING DOCUMENT—This document has been developed on the best available information and continues to be refined. Jeff Roorda and Associates: V3 130710
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