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Be involved  Contribute  Connect  

Interested  Get better outcomes  Curious  

Make a difference  Know how it works  

Improve things  Bring creative ideas  

Community  Participate 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

 

 

 

 

 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



Increases in population over the past five years, 

and expected in the future, and more up-to-date 

forecasts of the cost of improving our infrastructure 

mean we will not have enough income in future 

years to continue to deliver the same range and 

level of services.

The challenge

2013 Rates and Services Review

Involving our community in exploring the options 

for changes in the range and level of service 

Council provides, and the means to fund these.



comprises…

Project Steering Group
– Determines how best to work with our community

Deliberative Working Group
– Randomly selected group of people representative of our community 

with which we will have a conversation about services and 

infrastructure, and costs and revenues

Broader engagement
– Range of activities to make the conversation as public as possible and 

collect feedback

Council and organisational support

May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar

Broader Engagement

Deliberative Working Group meetings

Project Steering Group meetings

Timetable

Discuss process 

with IPART

Advise IPART of 

intention to apply

Submit

Application



Key decisions

Deliberative Working Group
– Recommend options to council

Council 
– Do we go to IPART? 

– What changes will be made to services?

IPART 
– Size and timing of rate increases

Deliberative Working Group

Purpose

explore: 
– options for changes in the range and level of service Council 

provides; and 

– the means to fund these.

recommend: 
– appropriate levels of services and infrastructure; 

– whether all current services should be provided, and if not, 

which ones should be discontinued; and 

– the size and timing of any increase in rates.



Working Group

Randomly selected 

Representative of Canterbury community

Series of conversations to question and explore 

the issues and possible strategies

Conversations then made as public as possible



Working Group

listen to what others have to say

consider the issues thoughtfully

contribute your own views to the conversations

attend all meetings if possible

Future meeting dates

2 20 August

3 11 September

4 9 October

5 13 November

6 26 November

7 11 December
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