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DETAILS OF CHANGE REGUEST
Summary

This. change request is to make provision for changes to the' scope of works describéd in Schiedule 2 QW184320
IPART OITS Programme SOW (Agreement Document A) dated 28 June 2018.

“The Contractor must now provide the fallowing additional Services to the Customer:

1) Mzgrale (swap over) the suppart and-managemerit of network connectivity to external service providers
Macquarie Telecom, Opius and SAP from the Customerio the Caontractor.

2§ Acquire and provide Sharefaint licencing to enable IPART t6 be compliant with Microsoft license usage
rules. '

3) Remove existing Citrix platform and-implement a new secure remote SSL VPN connectivity solution.

The Parties have agreed to amend the Platform Megration Project Schedule in Agreement Document A to update
Finish Dates for Milestones H, L and J, and insert new Mitestones L, M, N and O forthe additional Services,

SCOPE

The foltowing Table 1 details the quotations included in.this Change Request, which provide a high-level
description of implernentation tasks, new products, and prices for néw Services. These quotations are inicluded in
APPENDIX A.

Note: A detailed description of the additional Products-and Services appears in Tables 2 and 3 below:

Table 1 Uescription of Quotations

1. Mlgrate network connectﬂwty

. !ntegrate !PART‘s hosted envnronment to Macquane Teiecom ; QW‘! 84644 IPART Connectlwty to
' via Megaport at Silverwater only’ {routing and firewalling) ;' Macquarie Telecom - ‘Mégapart Optioh
A P

Estabhshment of2 crass-connects to Optus in GovDC : QW184645 - IPART Connectivity fo
 (Silverwater x1 and Unanderra x1} i Optus SIP v1.1
; i the-Contractor feceives written.confirmation from the. :

‘Customer requiring the Contractor to-do-sg, the Contractor

must provide colocation (rack space ‘dnd power} to the Optus |

equipmerit required to terminate thesé links {up 16 2 Rack

Uniits per site allocated far Network Termination Unit and

Router)

Note: As at the date of signing this Change Request; the-

Parties were contemplating mulfigle possible models for the _

‘support-and management of network connedfivity to Optus and

the Parties did not know which modsl would eventuate. For !

that reason, to avoid any doubt, the: Contractor fs required to.

provide iters 5 and 6-in QWt 84645~ IPART Gonnectivity to

i ‘Optus SIP v1.7 only upon. recezwng written confi ation from

the Customer thaf the Contractor is reqwred to do so

Y

ALl RN

¢ Establish Managed Semces Backbone tenancy at Sd\.-emraier QW184646 ~JPART Conﬁe_ﬂc_tiv‘i‘t);-id -
and Unanderra for IPART. 3 DFS! SAP vi.2

lntegfate IPART's hosted enviranment td the MSB-(routing-and

QW184587 IPART SharePoint Non-
- Prod Licensing :
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,rtnx Platform

Replace Cltnx XenApp enwronment ' o QW1 84629 2 'IPART OtTS Programme ’
: Variations-Quote Citrix Removal {Less.
VPX to F5 Mtgrahon) v1 1

vt WS b by . e sen ° 2 TR e A A A 3 0 N TS S

EFFECT OF CHANGE ON CONTRACT SPECIFICATION

Amendment to the Platform Migratibn Project Schedule inAgreement Document A

The.existing Platform Migration Praject S¢hedule in Agreement Document A is fo be replaced by the follawing:

) | Coricept and Defina 22/08/2018 28/08/2018 {Milestone A}
Plan ' 29/08/2018 | 17/09/2018 (Milestone B

| Design B | "18/0/2018 | 25/10/2018 {Milestone C]

Construct {Change Managefnent and Build Phase) f 26/10/2018 22/11/2018 (Milestone D)

! Construct {Migration Phase) 23/11/2018 18/01/2019 (Milestone E}

i
s s i e sarroons

i Commission ; 20/01/2019 | 28/01/2019 (Milestone F)

5'?'wéer_wiée Eha,blement {Service Dgskand'.-ServicgNoy;)_ 18/097/2018 04/12/2018 (Milestone G) "
Project Closeout 129/01/2019 | 08/03/2019 (Milestone H)
Project Management T T 2z/08/2018 | 08/03/2019 (Milestone )

| DR Testing ' ‘ ~{20/01/2019 01/03/2019 {Milestane.)

SharaPoint Current State Assessment 29/08/2018 19710/2018 {Mitestane K)

| VPN and 3rd Party Links - Planning 07/01/2019 | 11/01/2019 {Milestone L}
VPN and 3rd Party Links - Low Level Design ‘ 14/01/2019 30/01/2019 (Miiestone M} .
VPN and 3rd Party Links — Construct 09/01/201% 13/02/2019 {Milestone N} A
VPN and 3rd Party Links - Variation Migration ) ‘ 08/02/2019 22/02720.19;{Mi1e5t0he )

Amendment to. Responsibilities, As‘sumpﬁan and Constraints in Agreement Document A

Exclusions ltem 6 (appearing under “15. Responisibilities, Assumpnons and Constraints” in Agreement Document
A) is no longer-applicable, The following words are struck:out from *Exclusions em 6" in Agreement Document A:

The costs associated (one off and ongomg) with the conneclivity to third parties, other than services
covered in the Professional Services agreement; i.e. Optiss’ SIP, DFSI SAP, MSB; Macquarie Telecom.

Page 3 of 13
















EFFECT OF CHANGE ON PROJECT THIETABLE

Table 4 New Frogject Milestone and Timetable

Mitestone A. Concept & Define - Completed

T i seas o, et S b e L A TS 1 i

} No change

Plan : Completed . No change

8 N LRI N T gt DL LRI e T e R PR L e A 150 s .

- Design - Completed No change

Construct (Buntd Phase) Completed Na change.

R I LT A S 77 e R RN PPV B L
: 5

No change

{ Gonstruct (Migration 119/0172019
{ Phase) :

Né& change N

Commlssu:m 1 28/01/2019

i ‘No change

Milesione G Service Enablement. ' Completed

! : o . o Changed to 08/03[2019 to
. Milestone H Project Gloseout 01/02/2019 { cover new milestones.

v Eeh L SRR 2 s B A e g, A L0 T g e e

P ) ‘ e ) *ChangedtoOSI{)S!zmgto
| Milestone | ‘ FTQJ!‘JC* Mana‘gemeht - 01/02/2019 | cover new mllestones

W e e PRPIPERE Ry

] Changed to )} 10312019 to
DR Teésting at Unanderra | 26/1/2019 ¢ include DR testing for 3

party links

No change

H
H
3
H

Milestone.J

Milestons K » ‘SharePoint Cuirént State.  { Completed
-Assessiment

W Y AR A e S b R NI T Y S N TP e e £ ecrmry 1 AABAS o o s L 21 PR RPRP:

Milestorie L VPN and 3 Party Links - ; N/A - 11/01/2019
P!annmg ’ P

| Milestone M VPN and 3 Party Links- 1 N/A 30/01/2018
i . Low Level Desrgn : '

i Milestone.N VPN and 3" Party Links - | N/A 13/02/2019
- Construct

- VPN and 3™ Parly Links - { NIA  22/02/2019
Va riation: Mlgratwn g

Gt sr et o VTR i SRR N+ a0 150 DD e S 20 F B0 E e M ALY T AN e AL £ ORI ST 1 300 € W IV

New PIPP {annexed)

Not Applicable
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Amendment to General Order Form

The inclusion of additional services increases thé Non-Recurring Fee; the éstimated price for thé Recurring Fee
and the estimated Contract Price. Further, the amendment to the Platiorm Migration Project Schedule affects the
fiming of payments:of instalments of the Non-Recurring Fee,

There is no need fo amend fhe payment terms of the Contract (see Item 14 of the General Order Form).
However, the existing tem11 Common Details of the General Order Form is replaced by the following:
item 11 Common Details

The scope.of works for the Customier Contractis setout in the document titled QW184320 IPART OITS
Programme SOW (version IPART. 1) comprising Agreement Document A listed in Schedule 2.

The prices for the Services provided under the Customer Contract are set out in the document fitled QW184320
IPART.OITS Programme Quote (version IPART. 1) comprising Agreement Docuiment B listed in Schedule 2, and
the-documents comprisirig Appendix A to Change Request CR02.

The unit price fof each Service provided uhder the Custormer Contract is listed in Agreement Document B and the
documents comprising Appendix A to Change Request: CRO2, in the column titled ‘Unit SELL Ex GST.

The unit price foreach Service is fixed for the Contract Period.
The Non-Recurring Services are the items listed in:

»  Agreement Document B fo inthe Gustomer Contract as the ‘Non-Recurring Services'; and
e the documents comprising Appendix A to Change Request CR02 as the ‘One Off Services’,

All cther services listed in Agreement Document B and the documents comprising Apperidix A to Ghange-
Request CROZ are referred to in the Customer Contract as the Recurnng Servicés.

GHANGES TO OBl

GCHANGES TO CUSTOMER PERSONNEL
Not Applicable.

CHAMGES TO CUSTOMER ASBISTANCE
Not Applicable.

PLAN FOR IMPLEMENTING THE CHANGE

The project team wifl implement the change in accordance to the AC3-Project Principles and Lifecycle described
In Agreement Document A,
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THE RESPONSIBILITIES OF THE PARTIES FOR IMPLEMENTING THE CHANGE

Responsibilities of the Contractor

Table 7 Contractor Responsibilities

‘ and elvices as escribe within ; Requestand th |
;documents compnszng AppendixA, . st esimssis s

Responsibilities of the Customeér

Tabie 8 Customer Responsibilities

ng inbotmd and outbound {task to be completed by the Customer, ERV

; 5. Cutover of the SIP trunks from McKell buliding fo GovDC (task to-be.completed by the '
i 4. Customer, EDV.and Optis).

8. i Refire the. legacy Citrix platform and assoclaied RSA platfarm, o
.1 Provide SSL_ Cerhﬁcates as requrred

N s vl a

EFFECT ON ACCEPTANCE TESTING OF ANY UELIVERABLE
Additional Customer accéptance testing. resources and effort is requiced.

The Customer will higed to perforin scheduled business user acteptance testing for the following services during
the migration phase of the additional services {Milestone O)r

Remote connectivity via SSL VPN with MFA,
Connectivily to Macquane Telecom. Services
Gonnectivity to Opius Services(voice)
Conneclivity-fo DFS| SAP Services

EFFECT OF CHANGE ON PERFORMANCE OF ANY DELIVERABLE

Detailed in Table 4 New Project Milestone and Timetable.

EFFECT ON USERS OF THE SYSTEMI/SCLUTION

The replacement af Citrix platform will requiire some additional familiarisation and training of Users.

The Customer will need to. provide'inétrudeons to the end users on howto use the new. SSL VPN and Muiti-factor
authentication system. The Contractor will provide the user guides for the Customer ta re-brand and ‘distribute to
the. appropnate users,

EFFECT OF CHANGE ON DOCUMENTATION DELIVERABLES

‘Table 9 Docurientation Deliverables

H As Bunlt Document Daia Centre

As Bunlt Documeni Network and Secunty

NS Rl P e 8 08 k50 N4 R rirsren iyt - - A MRS SE ik e e L 5 T 8 1A Y o AN B N o PR £ 8 S 404
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j As Bunlt Document Compute and Virtuahsatmn

R A DA FE I 301 P TR " N IS FEpEN c RN P SRRITVNEN Y

As Butlt Document Storage

ity Vo e P A AR L R e A RS A A A o P N AR 0 0

As Bu;tt Document Back Up and Repltcatton

e ST E L L AL NG A Lo . LA

As Buttt Document -Momtortng and Management

Dlsaster Recovery Ptan

Ser_\,ﬂce Dem,e,,y HandbOOk i S A

s i

EEFRCT ON TRAINING
No training is required to-utilise the new SSL VPN remote connectivity.

The Customer will need to provide instructions to the end users on how to use the new SSL VPN and Multi-factor
authentication system. The Contractor will provide the user guldes for IPART fo re-brand and distibute fo the
appropriate users.

ANY OTHER MIATTERS, WHICH THE PARTIES CONSIDER IMPORTANT

In the ‘eveit of inconsistency between the documents comprising Appendix A ta this Charige Request and the
remainder of the Customer Contract (including this Change Reguest), the Customer Contract is {0 prevail over the-
documents comprising, Appendtx Ao this Change Request.

AETUIMPTIONS
Assumptions are the assumptions set out inthe documents comprising Appendix A to this Change Request.
LIST OF BOCUMENTS THAT FORM PART OF THIS CHANGE REQUESY

Table 10 APPENDIX A ~ List of Documents

- . Prod Lmensmg
"QW184629 2 tPART OITs Programme Variations Quate Cntnx Removat {Less VPX to F§ Migration)

e N TS v T S L B S e e N 2R T S v

QW184644 IPART Connectn\nty to Macquarle Tetecom Megaport Optlon vt 2
QW184645 IPART Connecttwty to. Optus SIP vl
'QW‘t 84648 IPART Connecthty to DFSI SAP v‘l 2

SR R o AT L A 2 : e -  pom e .

CUBTOMER CONTRACY CLAUSE& SCHEDULES AFFECTED BY THE PROBOSAL ARE A8
FOLLOWS:

Not applicable.

AUTHORISATION
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SIGNED AS AN AGREEMENT

Signed for and on behalf of finsert name.of Customer]

Signature of Customer Replesenitative

Print name

Date

Signed for and-on behalf of [insert Contractor's name and ACN/ABN]
NGAND COMMUNIGATION

Stunafure of Abthurised Signatory

Privt stame

Dats
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