
Schedule 4 - Change Request Fornii

CHANGE REQUEST BRiEF DETAIL8
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[.'iE'?"All.S OF CHAN4,iE R)?,'OUEST

S u m m a rg

3 scope
aied28

T his change requesl is to make provision for chan@Os to thei scope of w5rk= descri5e4d in Sct'ieckjle 2 QW184320
IPART OITS Programme SOW (Agreeffient Docurnent A) darted 28 June 2Q18.

The Contrador must now provide the following additioria! Services to the Customer:

1) Migrate (swap over) the suppcirt and management of network connectivity lo external service providers
- MacquarieTeleicorri,OptijsandSAPfromtheCustomeitothe?G6i'itractor.

2:) Acquire and provide StmreP6int licencing to enable, IPART k+ be 06mpliant with Mitr6s6ft Iicense usage
rulers.

)B

3) Remove exisling Citrix pl*tform and implemenf a new secure remote S.SL.VPN conneqtivity solution.

The Parties have agreed tq a.mend tIre Plajform Migration Project Schedule in Agreement Documepi A, to updateiend.thi
l a'pri 'JFinish 6ates for M,i!estones H, l and 'J, and insert new Mi!estones L, M, N and 0 -for'the additior'ial Services.-

l

m

B

SCOPE

The fo'llowtng'Ta51e 1 detailsthe quotations includied in.thts Change Request, which provide a hi('h-level
descriptioff of im(:ilei'nentation task:s) ffiw products, and prices for new Servicms. Thmie quotations ar'e included in
APPENDIX A.

?

Note: A detailed description of the additional Products and Services appears in Tables 2 and 3 below.

Table "l [Jescrlption of Quofations
!

.?! Migratenetwor.k2on.nectiv2ty ?? . ?.? . . . ... . ,. . .
IntegratelPARTshostedenvironrnenttoMacquaneTelecom g)W184644-lPARTC+onnechvrtyto

' via Megaport at Silverwater only (routirig and firewalhng) s Telecom - Megaport Option
v12

j""'f-ctg:Estabmhment or 2 cross:connects to Optus in Ciov(Xj ,' QW1 g4'ei45 - IPART Corinectivity €ci
:, Optus SIP v1.1

i

"i

l

;;ta;ishMariaged"ServicesBackbonetenancyoatStlverwate; OW184646-lPARTConnectmtyto
: pnd Urianderra jor IPART. ; DFSI gAP vt2
i'nt;grate 'IPART:'asa ho;t;d 'environment tci the MSB (routing and :
'firewallina). a-: firewalling).

2, Acquire, gharqpoinj itc@nses

', QW184587 IPART S!iarmP6int N5n-; Provide Share Point non-productton Iicensing
% 7Prodicens!ng

Qgi i fi :
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?j %l. l'lQpla,bq,I

i'Rep!ace cm;x:xe;hpp-'eiiv:ro'nm'eot'

=il""'i
-Rip'jmc@5i'ffixplat'rciffi'

:?l'IW: Si

? IF!ART .OtTS .P.rogram'me
VariQti6ns (?uote.?CitQx Removal (Less
VpX.toR5Migr,ation)vll. " 1

EFFECT OF CHANGE ON CONTRACT SPECJFX(,ATION

Amendment to the Platforrn migration Project Schedule in Agreement Document A

The existing .P!atform Migration Proie<,t St,hedule in AOreemerit Document A is to be replaced bq the?follciwiiig:

01

m

H

€

Corf'cept art<l Define

'; Pla?n

Design

Con.struct (Change? Management an4 Build Phase')

i Cons;truct (Mi@ration Phase)

i Commtssion

Service Enai!lement (gervJce Desk. and' ServiceNow)

Project Closeout

Pro}ect Management

' Dfl'Testing

SharePoint Current State Assessment

VPN and 3rd Party Links - Planning

VPN and:3rd Pirty links.- Low LeVel Qesign

VPN and 3rd Party Links - C6nstruct

:'-V-PN'a-nd"'j-r'd P;'ity-ljn;s --Va;ario"n aM!gr;'j';n -=--

Amendment to Responsibijities, Assumption and Constraints in Agreement Document A

Exclusions Item 6 (ai?pearing under '15. Responsfbilities, Assumptions and Constraints" in Agreeffiene Document.umptii
fro# "A) ts no longer applicable. TFie following wcirds are struck out from "Exclusions Item 6" in Agreerrient [)ocument A:

The costs associated (one off and cingoing) wtth lhe connectivity 1o third parties, other than services
covered in the Professional Services agreement: i.e- Qpti.is:'SPi DF.S1 SAP, MSB; Macquarie Telecom.

,>z/os/;zois

l 29/08/2018

: :i8/09/2018

i26/10/2018
: 23/11/2018

20/01/2019

18/09/2018

29/01/2019

' 22/0872018

i 20/01/2019

29/08/2Q18

: oz/ol/2019

i</oi/:zoig

09/01/2019

08/02/2019

28/O'8/20,18 (Milestorie A)

'17/Q972m0 (Milestone B)

25/10/20'l8 (Milestone i

22/!1/20M (Milestone D)

19/01/20ln (Milestone E)

28/01/2019 (Mtlestone F)

-O'4/ 1270l8'7Mne;tohe G)'--""-";

08/03/2019 (Milestorie.H) !,
-oj/03/:?oY9 (M!l;sron-i'lj' --',
01/03/2019 (Milestcine..J) i

19710/2018 (Mi)estone

:il/01/2019 (Mi(estorv'e-L)-""'--'l
30/017:20j9 (M!!estone.M)

13/02/2019 (Milestone N)
i

22/0,2/2019 {Milestone g)

ffi
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EFFECT OF CHAN.GE'ON PROJEC"- T!ME'i ABLE

Table 4 New PrQject Qilestone and Timetable

i l
- I

Milestone H I, Projed Closeout

2Milest6rie l t Projed M.'aQg'erOeMt i .01/0272019

; DR Testing al Unanderra 28/1 /20 19

:SharePo'inte'$Qnt"Sta,te l (:'eiinpleteid
Assessmefit

j, MilestoneM % V?N.aqd3'ParjyLinks- .i NIA
i § LoWle'VelDesign j

". '.Changed to OUO'3.j20l9'}o-" L;nangea tO Ul/Ud/ZUl'd }I
: include DR testing for 3'dl Incluc}e.ul'
: par7 lirikg

"a"'=:"'No change

Miieston'e N VPNaiid3d P!ao01Links- } NIA
,C6nstmfi

:Mileitone.'0 tVPNand3"PaOLMs-gWA
} f. lj-.4;,4iAQ ug,.W-,43,,., G

22/02/2019it
y

G
i

Variation Migrationl

New PIPP (annexed)

N?ot ApplicElb(e.

ffiq.a.

'>

M

W?

n

!il
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Amendment to Geneiat Order Form

The inclusion of additional services in6reases the Non-Recurring F6e, the es4imated price for the Recurring Fee
and the estimated Contract Price:. Further, the amendment to the Platf6rm Migration Proiect Schedule affects the
timing of payments of instalments of the Non-Recurring Fee.

There is rio need .[o amerid the payment tmr'ns of the Contract (see Item 14 qT the General Order Forrn).

However, the existing !tem 11 Comrnon Detai!s of the General 'Order Fo'rm is replaced by the following:

Item 11 Comm6ri Details

The scope of work's for the Customer Contra6t .is sef out in lhe document t{tled QW1 84320 IPART OITS
Pr'ogffimme' SIOW (version IPART. 1 ) comprising Agr#ernent Docu ment A !isted in Schedule 2.

The prices for the Services provided under the Customer Contract are set out in the document titled QW1 84320
lPAF€T OITS Progreimrn.e Ouote a(version lPARj..l ) corripiising Agreement Oo6ument B listed in Sct'iedu(e 2, and
thm d6cui'nenls comprisirig Appetidix A to Change '.R6quest CRO2.

The unit price for each Service provided under ttie Customer Contract is listed in Agreement Document B and the
documents comprising Appendrx A to Change Request CRO2, in the column titled 'Llnit SELL Ex GST'.

The unit price for each Serv}ce is fixed for the Contract Period.

The Non-Recurring Services are the items listed, in:

*

11 th-e documenfs comprising Appendix A to ehange Request CR,Cj2 ?as the '(;)ne Off.Services',
Agreement Document B tci irr the Customer Contract as the 'Non-Recurring Services'; and

All other smVices Iisted ?n Agree:ent Document B and the documents c5mprising Appendix A to Change
Request. CRO2 are referred to in the Customer Co'ntract as the Recurring Services.

CHANGES TO 081

CHANGE8 TO CUSTOMER PERSOMIEI

Not ApplicatilQ.

CHANGE8 TO CUSTOMER ASSfST'ANCE

Not Applicable.

PLAN FOR IM?l.EMENT!NG Tl)E. CHANGE

The project team will implement the change in accordanoe to the AC3 Proiect Principles and Lifecycls described
ir). Agre6rnem [)ocu'ment. A.

P(age 10,of 13



THE RESPOt!a!E3rUTlE$ O'F TH'E PARTlE$ FOR HVIPLEMENTING THE CHANGE

Repponsibilities of the Contractor

Ta61e 7 Contractor Respons{bilities

1. Deltyer the Produds and Services a8 described within this Change Request and lhe
i.ms, .c3mp.ri.s3n.g.0p.pe3q.i;.A..?,

Resporisibilities:ofttie Custom6r

Table.8 Ci.ist6mef Responsibilities

ion existing link to DFSI-E!AP at MCK
mart-e'a;rri'g (ffiac"q uarre 'TereHao; Th!nka

'ell.',tjiecoi

:, ', ,';?, ' a,','j,[50ii: %q jap.g. . T p.t.ec.g@ ! iq S ..'i@ ;!4 q K!!! (,pHQld iq.B ; . ' . *ia

":6m€orne'F J6'i7 ::j,Testing of"the'SP rouli'ng", ':nbound and outbourid (task to b'e completed by the Custorner-,

:--5 ,Cutoverof!R':e-fiF"TrunksfromMcRell-builain'gToGov5C(t;skto"b"e'complered-bytNe-----}
Qu,st.o@5,EpV,a n.d.,o Biii.0, 001 . #,. i#'%.

(,it.rix"pratrorrn 'and-associ"atici RS'aA11 llj-l L-l---- a%l- l-f - l - - 12xsx IQ.. iii iR:etirejtiqlp
7 . Provide SSL Cert4ficates, as requtred

EFFECT O[4 ACCEPtANCE TESTING OF ANY DEL[VERABLE

AddRional '(,ustomer acceptame testirig ?es6urces arid effort m require:d.

Th6 €ustomer will need to pearfcirTh scheduled buminess user ac<,epfance testing, for the fo)Iowing serviceis durin@
the migration phase of the additional servic% (Milestone 0):

m

* Connectivity to Macquarie Telecom Servicea
Remote cqnnectivity via .S3L VPN with MFA,

m Connectivi4y to Op(us Services (voice)
* Connedivity to DFSI SAP Services

E'FFEC:T OF CHANGE ON PERF'ORMANCE OF ANY DELlVERA$LE

Detailed in Tab[e 4 New Project Milestone and Timetable.

EFFECT ON USER8 oF THE S STEM/SOLUTION

The rep!acerr+ent ol Citrix platform will require some additional farniliarisation and training of Users.

The Custqmer will need jp. proviQe 'instrudions. to the end users on how tq'4se the new S8L VPN an?d Multi-'Factorprovide
Contraiauthentication system. The' Contractor will provtde the user giiides for the '(,ustoi'ner tci re-brand and distribute 'to

the appropriafe users.

EFFEC;T OF CHANGE ON DOCIJE:NTATtoN DELIVERABLES

II" - li

Yable 9 Documentataton Deliyerabfeg

i5N 'ei

i

l A:!; Buil! Document - NeWo* and Security

As Buil! D56umem - 'Datm Centre

!ffi

!'

t

g

WA

a
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.L

iAs Built Document - Compute and Virtualisation
As Built Docume';t JSto;ge

: As Builj.Docijm,erit - Back lJp ana Replication

As BOilt 'Docu#erit - Monitoring and N4anagermnt

;Disaster Recovery Plan

", g'e:;:6'e D'e'l'i';g;oH;nadboo'ka
.: ilisi.iii

EFFECT- ON TR/'kjN'-NG

)

, . . #A % # 01

Qiii

l$

l

l

No }raining is required to utilise the new SSL VPN remote connectivity.

Tt'ie Customer will need to provide instructions to the end users on how to use the riew SSL VP N and Multi-factor
authenti6ation system. The' e,ontractor 'will provide the user guiaes' for IF"ART to re-brand and distjibute to the
appropriate users.

AN'. OaTH.ER. MATTERS, WHtCH THE PARTJE$ CONSIDER !MPOR.TANT

In thA event of inconsistency between {he documents comprising Appendix Ato ttiis Chat'fge Request and ths
remainder of the Customer Contract (including this Change Request), the Ctjstomer Contract is to prevail over the
dcicumenis comprising Appendi; A to this qhange Request.

flsss oii,'ip-raoThis

Assurnptions are the assumptions set out in the documents comprising Appendix A to this Change Request.

L.iST OF DOCUI'AENT8 THAT FoRll'l PAR'. OF THIS CHANGE RgQ!JEST

Toble 10 APPENC)!X A - List orDacuments'

', "!)" ' "" ClWl84E;El7 jF'A),T 'Sh'arePoint N.orf-Prod lfi'censmg
a l./ ,%KW,W 0%'.4%%4 ;0 0 s4?'r l W4*%4%
t .

1-2)' ":QWj84629.21PART'OITS'ProgrammeVariationsQuote?CitrixRemoval(LessVPXtoF5M.igratfon)
)vj.l

:.3) QW184644-IpARTconi'iedivitytoMacquarie.Telecom-MegaportOpttonvl.2

4) QW184645-IPARTConnechvi;to0ptus-SIP-v11

.? A 4 ..;..?.? -:.=.=?l ?0-=l=:.-.-4= l l?=.l - .- } }.}.0.. .? -s=-41-: == :QM4-4=.: ? . - 0.

'.ai

::.-.,.==.}:a.:- . # 0..=;...'--.':?a:4Sy=.a ::.?.r. - -'r.'s: ?.x? 4=?;?-;'.-;':=::? Q

Ili'Qlai

'i
f

5) QW184646 - IPART Connecttvit5r to DFSI SAP v1 2

CUSTOME.R CONTRACT (-tAUs.E3,. ScHepULES AFFt':cTED BY' TH'E PROPOSAL ARE A8
FOI-LOWS:

No: applicable.

AuTHORtSAl-KON

/ +

l' l(' "

i

'&
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SIGNED AS AN AGREEMIENT

Signed for and on behalf of [insert narOe. of Ctjstr:irm:rl

INDEPENDENT PRICING AND REGULATORY TRIBUNAL OF NSW "IPART" (AEIN 49 202 260 878)

By finsert name of Customer's Representativel but not so as to incur personal !iability

m

-,'S art 9. n a 41 u '.,' e C' r C ' u Mo tO m e 'f Ft'6 p r e ba ell iazJ ft V G

? (1.(,2 ft"l,,' 15"3,-:(
Prljit riai'rie

:)

solr/tq
1)ale

W

Signed for and on behalf of linsert Contmctor's name and ACNIABNJ

SIMON XISTOURIS

Prlnt riai'ne

?. 0/l // ot

G

llats
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