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23 September 2015 "Vc. TleX & MeoTlo

To the Ordinary Council Meeting Councillor

8.2 Notice of Motion - $10million Rate Relief

TRIM REFERENCE: F2010/00500 - D12083327
AUTHOR: Greg Best; Councillor

Councillor Best has given notice that at the Ordinary Council Meeting to be held on 23
September 2015 he will move the following Motion: ‘

“4  That Council congratulate all staff for their excellent team efforts in addressing
the $30million deficit.

2 That Council recognise that these efforts have now resulted in a $10.6million
surplus, this reflects a $41million total turn around in just 5 years

3 That Council note the key initiatives deployed to achieve this extraordinary turn
around are:

“Right-sizing” the organisation — aligning inputs to priority outputs
Service Delivery Review removing $8m from the cost base
Using our own resource, not consultants

Benchmarking and testing alternate service delivery models
Better budgeting — focusing on community priorities

Better discipline in meeting budgets

More effective measurement. Closer monitoring of spend

Better procurement practices and outcomes.

4 That, as a consequence of this excellent financial management, Council nhow
extinquish the last approved special rate variation (SRV) and revert to a
maximum increase of 3% (the assumed standard rate pegging), thereby saving
our rate payers $10.7 million dollars. ' -

5 That Council now continues to work through the identified infrastructure backlog
using the current unallocated surplus of $10.6million and future year surpluses.
Y

6 That the Mayor, through the Council column, publically thank our community for

their support, patience and understanding throughout this difficult period of
restructure.”

RESOURCES

The matter will be actioned using existing resources.
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8.2 Notice of Motion - $10million Rate Relief (contd)

COUNCILLORS NOTE

Councillors, I'm sure you will join me in recognising the Staff's excellent efforts in this
extraordinary financial turnaround. Only 5 years ago this Council was hemorrhaging under a
$30million loss. However, under the stewardship of former General Manager Michael
Whittaker, his new management team and the new Mayoral team, Council, through good
management, has now delivered a $10.6million surplus for its Ratepayers.

Also, | believe we should pass on our sincere thanks to our Ratepayers for their
understanding and patience, as without their genuine support of the SRV over 4 years, we
would have had little chance of arriving at such a sound economic position.

| would like to take this opportunity to thank Mayor Eaton, the Mayor of the day, who lead the
difficult debate around the need for the SRV. As elected representatives we all appreciated
the potential strain this decision may have on many of our residents.

Unfortunately at that time, the difficult decision to seek a SRV was not unanimous. As a
Councillor of 20 years, | was extremely disappointed that there were those that chose the
popularity path versus genuine leadership. Despite this, the Council has steered a fiscal
responsible course that can now provide the opportunity to give back. ie: Through not
levying the last State Government approved special rate variation 2016/17.

As outlined above, this initiative will relieve the Ratepayer purse to the tune of $10.7million;
with such success it is time to share.

Nevertheless, as responsiﬁe leaders, we must maintain a clear focus on dealimg with the
remaining infrastructure backlog. This | believe can be achieved through good governance,
wisely using the $10million surplus that we have generated over and above this year's
proposed SRV levying.

As outlined in the recent comprehensive Fit For The Future audit, Wyong Council is now in
an extraordinarily strong financial position with economic growth across the shire now at an
all-time high boosting much needed local employment. Wyong is now financially the
strongest LGA in the region. This is highlighted in the below CFO’s briefing documents fo
Council.

Again I'd like to thank our staff, former General Manager and indeed our community for this
tremendous outcome.
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Attachment 1 MINUTES - Ordinary Meeting Meeting - 23 September 2015

8.2

Notice of Motion - $10million Rate Relief

Councillor Taylor left the meeting at 6.26pm and returned to the meeting at 6.27pm during
consideration of this item.

Mr Stuart Durie, Secretary of the Lake Munmorah Progress Association, addressed the
meetirlg at 6.26pm, answered questions and retired at 6.36pm.

_RESOLVED unanimously on the motion of Counc:llor BEST and seconded by

Counc:llor TROY: I

1043/15 That Council congratulate all staff for their excellent team efforts in
addressing the $30million deficit.

1044/15 That Council recognise that these efforts have now resulted in a
$10.6million surplus, this reflects a $41million total turn around in just 5
years.

1045/15 That Council note the key lnltlatlves .deployed to achieve this extraordinary
turn around are: ’
° “Right-sizing” the organisation — aligning inputs to priority outputs
o Service Delivery Review removing $8m from the cost base
° Using our own resource, not consultants
° Benchmarking and testing alternate service delivery models
o Better budgeting — focusing ofi community priorities
o Better discipline in meeting budgets
° More effective measurement. Closer monitoring of spend
® Better procurement practices and outcomes.

1046/15 That, as a consequence of this excellent financial management, Council
note that it does not intend to apply a special rate variation when it makes
rates for the 2016/17 rating year and revert to a maximum increase of 3%
(the assumed standard rate pegging), thereby saving our rate payers $10.7
million dollars. ~

1047/15 That Council now continues to work through the identified infrastructure
backlog using the current unallocated surplus of $10 6million and future
year surpluses.

1048/15 That the Mayor, through the Council column, publically thank our
community for their support, patience and understanding throughout this
difficult period of restructure.

FOR: CRS GB BEST, DE EATON, B G GRAHAM, KG GREENWALD, LM MATTHEWS, LT

TAYLOR, AT TROY, DV VINCENT AND LW WEBSTER

AGAINST: NIL
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Memorandum for : LMCC lskeside Cotchment a ssocin.tions X3
LM Prog ,¥Wyong Ratepayers

"Horthern ratepayers sre having to compensthexpenditure on southern

Capital works”;
"Proposed savings or offsets identified s0 far haove been from projects
in the former #yong LGr ": WRC 27/9/16 p13 Reynolds -nd Noble 2&/9

Zut o short time ago Reynolds overruled W3C resolution(,bout Sept 15)

to pull the plug on the 6.9% Special Rate Vori-tion. ot third year.

In Oct 15 S Durie LM Prog reported -im was to revert to a 3% Cap

in light of 5 $10.3 m surplus.Terminolog aPporently is i'set raote peg®
) S

which is now 1.8%. Previously these were 2eli#6,2.3% ,and 2, 4%,

-

Without spolication of the "Parramatts principle’ in our - Pabeg
Calculotions wyong ratepayers sre denied any privelege on , component
relative toi'set rote pegi! The overcharge -5 - conseguence of premedit-
ated br.cket Creep does not stop .t 20%/2017: the rndverse . ffect
Carries on.

LM Prog seems to be full bottle 28 1t recently tobled inform-tion on

the rates compounding/ overch-rging.., Their resolution is unclesr

~nd 1t is unfortun.te that any slert for . the resdership of the TCP
END omTtted aly reference to the the rgtes‘iiomoly.intne',:monthly report.

No doubt they will pick up the tab on the'IPy RT"Bubmissions closing
in October o5 ~ny LMCC l,.keside Catchment 2580Clqations villespecially now

that the capital works on the Summerl-nd Point bo.t ramp $50.9%,1s eqrmark-
ed for commencement ~nd ,1s0 Mannering Park Precinct Inc,with its

recent smpll .- windfall from Hely St.
No doubt the tireless community workers on our four a.ssoci-tions in
. the -~ north will relish in the forementioned contrsdictions.

NOW 80 aspparent with the CCC administrator.

Ko more rote rises for at least 5 years becsuse of s Theoretical
writing down of the cost overrun if the carry forw,rd figure into
201642017 4nd overch-rging to date, is not ,djusted.

&

On the sgale of the Terr.ce Towers airport lands Ss1d to be not 4t 4 loss

a full return of Capital to ratep-yers is envisgged~fless.Qverhequ)(ﬁﬁ?m,7)
NOrthe;n“;?tepgyers Connot continue to compensate the Brisbane Ngters(l§5Pmm

)

LG”\ o 4 e " s T Y
e,

WRC 1sst pars ;: "82vings already esrmarked by CCCto offset the ~dditio

}ﬂqPJg -N»l spending that has been tronsferred to the 2016/
' 2017budget have also , s0 far s come from the former
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