Independent Regulatory & Pricing Tribunal

PROPOSAL BEFORE YOU

Review of Cityrail Fares 2007

A review is sought by Cityrail of its current pricing proposing an increase in the range of
20c to $3

BACKGROUND

The current fares structure is a flow-on from the 1800’s and the last 150+ years of N S W
railways or since the first trains ran.
In summary, the basis of the current fare structure is the distance travelled.

Charging for distances travelled is appropriate for Countylink and long distance
operations but is no longer appropriate for suburban network.

The current and proposed fares are complicated, nor particularly user friendly and in the
end do not encourage compliance.

The electronic ticketing system presently available at stations is also complicated and
undoubtedly expensive to maintain.

The proposals to have an integrated ticketing system which should be part of a modern
suburban railway system have been delayed for over seven years and don’t look like
being available in the near future.

Many cities are also actively building extensive new lines and keeping fares at a low
level, specifically to reduce use of motor vehicles and because they see the need for
extensive public transport as their responsibility.

Apart from the Cumberland Line, Carlingford line, the whole network is city centric,
meaning that all other lines pass through Central station and parts of the city circle.

With the population centre of Sydney, now slightly west pf Parramatta and employment
located in those areas, having a City centric rail network is no longer what is needed.

The Government planning should actively be towards expanding the network to meet
these needs.

As a lot of people do not wish to travel to the city people are resorting to using their
private vehicles.



Travel between various parts of the network to others often requires travel to through the
City and when fares are applied on the distance travel, results in an inappropriate fare
structure.

RECOMMENDATION
I consider that the Cityrail current fare structure is completely out of date for current
users of the network.

I recommend that Cityrail replace the current fare structure with daily a flat $5 fare for all
travel in the area bounded by say Bondi Junction: Cronulla: Otford: Macarthur: Penrith ;
Cowan, Richmond and Carlingford

This would allow people to make complicated trips between lines, change lines as
necessary all on one ticket.

For travel between say Wollongong, Springwood, Wyong fare would be $10, but also a
$5 fare could be available with a 2hour limit in those outer areas for travel wholly within
those areas .so people could commute locally.

Some reductions (say 50%) would apply to pensioners and students

A weekly ticket could cost $30 and even though this will be higher than five $5 tickets
for people that work Monday to Friday, the convenience of being able to ride the whole
system on one ticket would outweigh the extra cost. This could also encourage more use
of the system outside business hours.

Furthermore the surcharge on traveling before 9.00am should be scrapped. The nature of
work has significantly changed and people now often choose to work 6.00am to 2.00pm
whilst others maybe 4.00pm to midnight. Why should people who happen to work in the
mornings be penalized?

Many overseas suburban rail networks now have flat fares for all day travel, such as Los
Angeles: New York.



BENEFITS
A flat $5 fare would have the advantages of:

Everyone would know what the fare is
Simplification and cost savings in cash handling by Cityrail employees
Simplifications and cost savings of automated ticketing machines
Simplification and cost savings in website maintenance.
Easy recognitions by ticket inspectors
Easy recognition by automated barriers
Subtly ensure people purchased tickets and therefore reducing fare evasion
Provide a boost to revenue at reduced cost
Encourage more passengers
This fare structure could be linked to the current ‘Day Tripper’ fare already in
existence and would allow the prompter introduction of the integrated ticketing
system which is overdue by 6-7 years.
I look forward to the Tribunal requesting Cityrail to prepare an alternative ticketing
regime along these lines.

Yours sincerely

Bruce Tanner
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