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Level 2, 44 Market Street        
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Sydney  NSW  2000 

August 1, 2007 

 
 
Dear Sir, 

Submission: CityRail Fare Review 2007/08 

I appreciate the opportunity to comment on the IPART Fare Review. I strongly object to the proposed 
increases to CityRail fares and find it unfortunate that more people have not taken the opportunity to 
make submissions to your review as I believe the vast majority of commuters (regardless of mode) are 
also strongly opposed to any increase in fares. 

My objection is based on the following: 

1) CityRail has failed to provide a service that justifies the current fares, let alone any increased 
fares. Despite continued government assistance and fare increases patronage levels have 
continued to fall, as fed up customers find more reliable forms of transport. CityRail was recently 
ranked worst in the world on every single available service indicator, ranking behind poorer cities 
like Bangkok, Moscow and Santiago1. Clearly higher fares do not automatically lead to a better 
service. I note that in 1955, NSW Railways moved 280.5 million people around the network, 5 
million more than the network moved last year2. This is despite a quadrupling of Sydney’s 
population in that time. 

2) A fare increase will disproportionately impact on Sydney’s poorest citizens. CityRail’s submission 
proudly claims that 1 in 3 of their customers is a pensioner, student or unemployed3. These 
people are generally considered to be socially disadvantaged and have significantly lower than 
average incomes. In fact it is for this reason that they use public transport, they often cannot 
afford a car. Asking Sydney’s poorest and most disadvantaged people to shoulder the burden of 
CityRail cost control failures is probably the most morally repugnant aspect of the entire CityRail 
submission. 

3) CityRail’s submission argues that average wages have increased by 35% while fares have 
increased 14%4 however this ignores the fact that the average commuter has a lower than 
average wage. Pensions, disability allowances and other government social support payments 
have not increased by 35%. 

4) The fact that 1 in 3 customers belong to a socially disadvantaged group (with discounted tickets) 
is evidence that fares are already too high, with full fare customers abandoning the system. With 
unemployment at 4% these groups clearly represent less than 1/3 of our society. Full fare 
customers find CityRail poor value for money given the small marginal cost of driving and the 
considerable improvements in comfort, convenience and reliability when driving. 

                                                           
1 “Aussie train services 'among world's worst'” News.com.au, 21st March, 2007 
2 “On the rails to nowhere” SMH, 21st July 2007 
3 CityRail Customer Satisfaction surveys, September and November 2006; page 3 CityRail IPART submission 
4 Page 9 CityRail IPART Submission June 2007 
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5) CityRail has failed to contain operating costs. The fact that CityRail actually claim this as a 
justification to increase fares show how few legitimate arguments they have. Their costs have 
exceeded inflation5, which they put down to excessive wage growth; maintenance costs and rises 
in the cost of “commodities”. CityRail is already one of the most inefficient networks on earth, 
costing an average $6.70 per passenger (HK MTR report, 2007 CityRail submission: $8.44), 
compared to an average of 69 cents throughout Asia5. The cost of running a Sydney train station 
is four times the international average6. 

6) Clearly maintenance expenditure is being squandered given the recent crisis at Hornsby 
maintenance yard leading to 2 catastrophic system failures in as many weeks, in addition to at 
least 3 other mechanical failures. Barely a week goes by without the entire network collapsing. 
CityRail’s refusal to consider privatising maintenance is the primary cause of the maintenance 
cost blow-out. Commuters should not be asked to pay the price for a political decision made by 
the government to avoid conflict with unions at all costs. 

7) CityRail’s failure to plan ahead for driver training lead initially to the regular failures of 2004, with 
the following over-staffing being the cause of their current excessive wage growth. Having drivers 
sitting around watching DVDs on full pay is hardly a necessary cost of running an efficient rail 
network, and should not be paid for by commuters. CityRail drivers are behind the controls for 
less than three hours of any seven-hour shift compared with nearly five in Hong Kong5. Last year 
17 RailCorp executives flew to mainly European destinations for conferences at a cost of 
$250,0005. CityRail should be required to reign in staff costs before any fare increase is 
considered. Their refusal to consider using Australian Workplace Agreements (in order to avoid 
union conflict) is a political decision, which should be paid for by the government, not commuters. 

8) CityRail has failed to invest adequately in its rolling stock. The vast majority of carriages serving 
the Northern and Western Lines are still not air-conditioned and the mythical Millennium train has 
not yet made an appearance on our line. It is grossly unfair that CityRail argues that 
improvements justify a fare rise for commuters on lines that have seen no improvement. 

9) CityRail has failed to expand its network. In 70 years only 18kms of new track has been laid in 
Western Sydney7, while the WestLink M7 alone added 40kms of new, 100km/h dual carriageway. 
Only two new lines have opened since 1950. Not even Los Angeles (known for its low public 
transport use) can claim an expansion history that poor. Los Angeles has built three new lines 
(and completed an extension) since 19908, in which time CityRail has made one extension to the 
green line. A trip from Beecroft to Blacktown takes 20 minutes by car but at least 1hr and 11 
minutes by CityRail9. 

10) CityRail argues that they need additional revenue to fund investments in new rolling stock and 
new infrastructure. While I hope they do actually go ahead and make these much needed 
investments, their history of delivering promised projects leaves much to be desired. The delayed 
North West and South West Links, the unfinished Maldon to Dombarton line7, Mosman to Mona 
Vale line7 and more recently the indefinitely postponed Epping-Parramatta Link. Even the CBD 
Rail Link is not due for completion until 201710 under the best case scenario. This is too far off to 
be considered as a justification for a fare rise, given the uncertainties of a project of this scale 
ever being completed. Proposed future improvements should not be used as a justification for 
current period fare increases. 

                                                           
5 Page 4, CityRail IPART submission 
6 HK MTR report quoted in “Aussie train services 'among world's worst'” News.com.au, 21st March, 2007 
7 “On the rails to nowhere” SMH, 21st July 2007 
8 http://en.wikipedia.org/wiki/Los_Angeles_County_Metropolitan_Transportation_Authority#Metro_Rail_2 retrieved 26th July 26, 2007 
9 Train only, depart 7:55am arrive 9:06am, source: www.131500.info 
10 NSW Metropolitan Strategy CBD Rail Link, Saturday, 18 Feb 2006 
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11) CityRail claims that the $70011 per household subsidy is somehow ‘unsustainable’ and threatens 
CityRail’s very viability12, yet they provided no explanation of why this should be the case. There 
are many good reasons why the state should support transport including maintaining services for 
the poorest, most disadvantaged in our society; reducing pollution, traffic, and maintaining 
flexibility in our transport options, as well as reducing our economic dependence on oil. In the 
context of a 30% increase in average salaries a $700 payment for public transport is not 
unreasonable, given that there is one car for every two people in NSW13 and that the running 
costs of a car far exceed this figure. This also pales into insignificance when compared to the cost 
of our public health system. Unlike universal healthcare, the benefits of this subsidy accumulate 
largely to car owners, as they benefit from reduced traffic, faster and safer travel. As noted earlier, 
the 30% wage increase has not been enjoyed to the same extent by public transport users 
compared to average taxpayers. 

12) CityRail has failed to make a convincing submission. Their submission contains countless pieces 
of trivia, such as there being 300 stations or 73,000 brake inspections a year, yet these facts do 
not justify a fare increase. An improvement in performance is required to justify a fare increase, 
along with cost increases where CityRail can demonstrate that they have been kept to a bare 
minimum. Given the woeful performance of CityRail (87% “on time”14 with several consecutive, 
catastrophic system failures), a fare increase is totally unjustified. 

 

Sincerely,  

Michael Konya 
Occasional CityRail Commuter 

 
 

                                                           
11 IPART 2006 Determination 
12 Page 17, CityRail Submission June 2007 
13 ABS 1338.1 - New South Wales in Focus, 2007  
14 Northern Line, CityRail definition of  “on time” is within 5 minutes 

 


