Just to summerise my opposition to any train fare increase:

1) there has been increased patronage where most costs are fixed costs so Rail Corp
ought to be more profitable

if not why not?

2) Failure to address issues raised often increases costs due to choices based on internal
information as comuter input is generally dismissed as evidenced by replies from
131500 and Ministerials written by a Team of Lettr writers who are skilled at avoiding
issues raised

3) The turnback massive expenditure decision made without a cost benefit analysis
public consultation an examination of alternatives

4) The refurbishment of Auburn Station is an example of management making unilateral
decisions without public consultation with expensive renovations unnecessarily made
while basics like adequate drainage and creation on over congested walkways not
addressed

expensive and unneccessary re-tiling of walls and floors

a ramp replaced with steps at great cost for no good reason at the moment the other
ramp is closed inconveniencing the disabled and mothers with prams

toilets and the ticket office moved when not necessary
refusal to increase floor space at a critical point

plans to put all ticket barriers in the centre creating massive congestion when half are
needed to the south pde side of the steps to platform 3/4

5) The comuter council ought to be elected by comuters with the election advertised in
local papers and comuters having a chance to moninate

Comuter Council Meetings should be advertised. have a public galary and the CEO ought
to attend

Rail Corp ought to pay for an office, phones, staff etc

6) Desaster plans - eg Bush Fires cutting the line a breakdown on the Harbour Bridge
with trains being sent shuttle service to each end of the closed line

7) The Control room needs to be able to make direct messages to platforms and
communicate with Station Staff and Train Crews with dedicated communications staff to
do this 24/7

there needs to be planners in the control room to devise plans and to minimise the flow
on effect
of shut downs

8) There ought to be area overnight managers with authority to deploy staff and
rescources where needed on duty 24/7 at main stations such as Central Strathfield
Paramatta Liverpool Hornsby Penrith Sutherland

and to take calls from commuters needed immediate action



9) rather than employing Managers to travel the trains Line Managers ought to be more
accessable to comuters by phone or meeting by appointment

10) there ought to be a senior executive responsible to the CEO directly in the control
room 24/7

In conclusion

since the last fare increase Rail Corp has not addressed critical issues costs have
increased due to ill advised decisions without consultation

eg renovations at Auburn Station when all that was needed was lifts and drainage
drainage has not been rectified

suggestions which could decrease costs are not addressed

Rail Corp has not commenced rain water tanks to make use of rain water on its platform
covers which could be used to clean platforms and flush toilets instead it creates
drainage problems

Yours Sincerely

Name Withheld



