BARRY O’FARRELL MP
NEw SOUTH WALES LIBERAL LEADER

16" July 2007

Dr Michael Keating AC

Chairman

Independent Pricing and Regulatory Tribunal
PO Box Q290

QVB Post Office NSW 1230

Dear Dr Keating

| write in respect of the Independent Pricing and Regulatory Tribunal's
review of CityRail fares for 2007.

The proposal by RailCorp to increase CityRail fares by as much as 10.5%
is unjustified. Imbalances in operational performance, safety standards,
security standards, infrastructure maintenance, and project delivery remain
exposed and unchecked while customer service standards remain poor.

Of particular concern is the inability for CityRail to meet performance
targets. Some points to consider:
= On time running figures in the PM peak since the last fare increase
indicate that services have not met target in 38 weeks of 54;
= Fleet maintenance and security statistics remain six months out of
date on the CityRail website;
= Patronage levels remain below those experienced prior to the
Sydney Olympics.
» Incidences of fire in a train occurred three t|”1°s a week in the year to
March 2007; and
» Signals passed at danger on urban passenger trains due to driver
error have increased 34% for the three months to March 2007 when
compared to the same period last year.

Also of concern is the Government’s continued mismanagement of key rail
infrastructure projects, especially when considering the claim by RailCorp
that the proposed fare increase is needed to assist in the growing costs of
providing services.
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The 2006 fare increase was forecast to provide CityRail with $26 million in
extra fare revenue (or just a 1% increase on 2005-06 total income).
Meanwhile, in April this year the Government announced the contract for
the Kingsgrove to Revesby amplification, one of the 15 Clearways projects,
at a cost $220 million above the original forecast - an increase of 95% in
just three years. The blow out cost for this project alone is almost 10 times
that of the expected extra revenue received from passengers after the last
fare increase.

In addition to the other Clearways projects, which now have delays totalling
20 years and cost blow outs of more than $500 million, the new Hunter rail
carriages and the first of the new outer suburban carriages are still not fully
operational (now two years late) and their cost is cumulatively $151 million
over budget. The new air-conditioned trains, replacing the third of the fleet
still without air-conditioning, have been delayed by three years and are not
expected fully on line until 2013. The Epping to Chatswood rail link is
almost double the original cost ($900 million over budget) despite the
original project to Parramatta being halved. The much awaited integrated
ticketing is now seven years late, with the Transport Minister cancelling
trials five times.

Notwithstanding these failures, the timetable introduced 4 September 2005
cut 416 daily services from the system and increased travel times by as
much as 15 minutes. Put simply, the State Labor Government has taken
away valuable time commuters have with their families, while jamming
them into fewer, slower, less reliable services, and charging them more for
the experience.

It is clear that by allowing standards of service to slide and failing to deliver
on key infrastructure improvements while at the same time increasing
fares, the Transport Minister is doing little to encourage public transport
use. The lack of action taken after the train breakdown on the Harbour
Bridge on March 14 followed by another incident on July 5, both leaving
thousands of passengers stranded in locked trains for hours at a time, are
a further reminder of that fact.

For these reasons, the proposed CityRail fare increases are not justified.
Yours sincerely

Barry O’Farrell
Leader of the Opposition
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