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Dear Mr Cox
DETEEMINATION OF CITYRAIL AND TRAVELPASS FARES 2007

The Lower Hunter Councils Transport Group (LHCTG), which comprises officers and
Councillors from the five Lower Hunter Councils of Cessnock, Lake Macquarie, Maitland,
Mewcastle and Port Stephens, welcomes the opportunity to provide input to the current
review of CityRail and TravelPass fares.

Most trips in the Lower Hunter are made using private cars and public transport use is
very low, at approximately 4% of all trips. Current trends in car ownership and use cannot
continue  without exacerbating the adverse social, economic and environmental
conseguences.

The public transport system is provided for all to use. It is funded at a far lower level than
that enjoyed by private road-based transport. particularly if ane caonsiders the full social
costs of provision and use. Further the benefits of increased modal share io public
transport at the expense of single occupant car trips are enjoyed by the whole community,
not only the direct users of the public transport system. It is quite reasonable therefore
that all should share the costs of public transport provision.

Integrated Fares and Ticketing

Instead of separate fares and ticketing systems for trains, buses and ferries, all recent
submissions by the LHCTG have emphasised the need for a new, integrated fares and
tickeling system for all public transport.

Fares and ticketing systems should be easy io undersiand, MNewcastle Buses has a very
simple system - travellers have unlimited travel over the network for one hour, four hours
or all day.

The situation in the Lower Hunter, in terms of the public transport market, travel patterns
and service provision, is significantly different to that in Sydney. The system implemented
in the Lower Hunter should have regard to these differences. Ideally,

= bus, train and ferry services in the Lower Hunter would operate under the same fares
and ticket system;
= fares would be based on what the local market can bear; and



B

= it would be recognised that greater cost recovery could be achieved by encouraging
greater use of public transport, rather than increasing fares.

Currently, there is virtually no marketing of public transport in the Lower Hunter. There is
however, spare capacity on most services. The LHCTG considers that commen branding
and marketing of public transport collectively would enhance patronage growth. In the
current climate of rising petrol prices, and the increasing incidence of obesity and
diabetes, particularly in young children, there is a prime opportunity to market public
transport and active transport. The LHCTG encourages active promation of services to
increase patronage and thereby increase revenue, rather than increasing fares.

Successful public fransport systems overseas use some form of time-based and zoned
combined. A possibility which could be explored is that of all-day tickets for single zone
and multi-zone travel in the Hunter. Within each zone, there could be a single trip ticket
and an all-day ticket and similar products for multi-zone travel (two or more zones). The
all-day ticket could be priced at approximately twice thal of the single trip ticket and the
tickets should cover all modes.

Froposed new fares systems, such as the TCard system, should be configured to permit
changes between modes without penalty, caps on daily, weekly and monthly travel; and
incentives for greater public transport use.

The LHCTG has previously urged IPART to broaden the scope of review of fares beyond
price setting. In this review, and the broader review of policy to be undertaken next vear,
the LHCTG again urges IPART to effect more radical change, The LHCTG considers that
fare prices should not be increased prior to completion of the broader review,

TravelPass Products

The Pink TravelPass and the Yellow TravelPass are available for use in the Lower Hunier.
The Pink TravelPass permils travel on all Newcastle Buses and Ferries services and the
CityRail network between Telarah, Awsba and Toronto. Similarly, the Yellow TravelPass
covers all bus and ferry services, and travel on the CityRail network between Thomion
and Booragul. The pricing of the Pink and Yellow TravelPasses for use in the Lower
Hunter is the same as that for travel passes of the same colours for the Sydney network,
for significantly different service provision.

Fares for the Hunter should be set differently than for Sydney, reflecting the lower levels
of service offered. Further, the LHCTG supports extension of TravelPass zones to include
the rest of the CityRail network in the Hunter Region and the Central Coast.

Student Semester Tickets

The modal split for public transport at the University of Newcastle, at 11% of trips, is more
than double the average for the remainder of the Lower Hunter region. Demand for
parking at the Universily has increased significantly in recent years, however, it is
University policy that increased demand be addressed through travel demand
management projects, including greater use of public transport. The LHCTG is aware of
consultation between the Ministry of Transport and the University of Newcastle regarding
the introduction of a Student Semester Ticket, for uniimited travel by public transport in a
semester, as one such measure.

The concept of a Student Semester Ticket has been successfully implemented in various
university cities in Australia and overseas, with the objective of encouraging students' use
of public transport for most of their daily travel. A key to the success of the concept, for
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both students and the Ministry of Transport, is to set the price of the ticket so that it is
sffractive to students but also increases fare revenue obiained from student travel.
Preliminary modelling based on the Travel Modes Survey data compiled by the University
each year indicates that if the Student Semester Ticket was priced at $50.00, the {otal
annual revenue from student fares would drop initially by approximately $160.000, would
break even when the modal split to public transport reached about 14% and could
eventually generate income,

The new ticket would be a version of the TravelPass tickets currently available and would
cover all Newcastle Buses and Ferries Services, and CityRail services north of Wyes,
including Scone and Dungog. Ideally, the Student Semester Ticket would also allow
travel on all private bus services operating in the catchment area of the University.

It is proposed that all enrolled students undertaking campus studies would be eligible to
purchase the Student Semester Ticket. This would include full and part-time students,
overseas students and full fee paying students, but would exclude external students, as
they would likely not be regular traveilers to campus.

By way of summary:

= In the Lower Hunter, there is significant potential to increase patronage through
promotion and improved services.

* TravelPass products should be extended beyond Telarah and Awaba to include the
rest of the CityRail network in the Hunter Region, and be priced separately from
Sydney.

= The LHCTG supports introduction of a Student Semester Ticket (a form of
TravelPass).

= New fare systems should allow changes between modes without penalty and provide
incentives for greater public transport use. A system of time/zone-based ticket for
multimodal travel should be introduced.

= Changes in CityRail fares should be deferred until after completion of the broader
regulatory framework review.

If you would like to discuss any aspect of this submission, please contact me on telephone
4974 2885 (Tuesday to Friday) or e-mail nmccabe@ncc.nsw.gov.au.

Yours faithfully

i
i '

Matalie McCabe
LOWER HUNTER COUNCILS TRANSPORT GROUP



