IPART - Review of OPC Management Fees
Dear Sir / Madam,

| am a private manager for a friend who has dementia. | have read the other submissions and
I am also concerned by the high level of fees.

I would like to add that if there is a large difference between the fees of privately managed
and OPC managed clients then the OPC would be tempted to be extra heavy handed on the
private managers. As | am managing my friend’s affairs with no benefit to myself it is a fine
balance between being happy doing a good deed and giving up in frustration with the amount
of paperwork. | have felt that the OPC would like me to give up my role such that the OPC
can take over managing my friend’s finances and charge him more fees. Perhaps this concern
is because | know that we have no choice whatsoever. | can always change my lawyer and
accountant but the OPC is here to stay.

When | agreed to take on the role as requested by my friend and the Guardianship Tribunal, |
thought the OPC’s role was to provide assistance to me to manage my friend’s finances in
giving me advice and support when needed. However, it looks like it’s more a case of paying
the OPC to ensure that | am not blatantly mismanaging his finances which | am sure is
required in some cases. Perhaps, in fairness to the OPC who need to be good auditors to catch
crooks (and I’m not sure if they do that), then a system of fines on those who do steal, with
the funds going to the OPC, is preferable to raising fees for the rest of us who are honest and
who have simple accounts. | have yet to receive any useful advice from the OPC.

If I had known of the fees and (potential) difficulties with the OPC, | would have agreed to
become my friend’s financial manager / guardian when his geriatrician suggested that he
needed a power of attorney and my friend asked me to be his. At that time, his dementia was
at an early stage and he still had the capacity to sign legal documents. We would not have
had to face the fees and paperwork of the OPC and save the government (tax payer’s) money
as well. If only I had known



