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y OPC Mailbox |
From: ) ,
Sent:  Friday, 11 July 2008 4:51 PM
To: QOPC Mailbox

Subject: Review of fees of the Office of the Protective Commissioner.
Dear Sir,

| appreciate the opportunity to comment on the current/proposed fees charged by the Office
the Protective Commissioner.

Background:

My mother suffered a severe stroke in 2004 which resulted in her being unable to

clearly with others, and was therefore rendered unable to look after her own financial

had previously completed a Power of Attorney and E nduring Power of Attorney in my

had omitted to have them certified in front of a lawyer, which invalidated the documents.
current legislation, even though her wishes were clear thatl should be her attorney, | had
alternative but to apply to the Guardian Tribunal to be appointed as Private Manager of my
mother’s financial affairs. The OPC states that it cannot pick and choose its clients, but.
client has no choice either.

Interaction with the OPC:

Other than an initial interview with an OPC representative immediately after the Guardian
Tribunal meeting, and probably three or four phone calls during the intervening period, the
communications | have had with the OPC have been the issuance of Directions, approval of
investment proposal (required by the OPC), approval of annual accounts, and a reply to a
wrote questioning the level of fees charged. In my case, there has only been minimal
involvement by the OPC. . ' ]

Annual Accounts:

| maintain clear and detailed computer records of all expenses, bank accounts, investments
rental records, submit the annual accounts in the farm required by the OP C, supply

. of all supporting material clearly grouped and named. 1 estimate it would take an
person a maximum of two hours to audit the accounts and do spot verifications with the
supporting documents. $810 seems a high price to me for two hours work. In fact, the
data is supplied to my accountant in order to prepare my mother's tax returns, and his fee
pastyear was $181. From the documents provided on your website, it is not clear to me
the 4% of netincome would also still apply? '

Sale of house:

There will come a time when we will need to sell my mother's unit, which is currently rented
What exactly will the OPC be providing my mother for the $2,500 charge proposed for them
merely approve my requestto sell? Perhaps we should be provided with a description of

tasks that they will need to perform in order to approve my decision to sell - obviously, | will
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the one engaging an estate agent and lawyer, and looking after my mother’s interests.
Unfortunately, | don’t appear to have any alternative but to approach them for permission to

Fee for Service:

| support the cost-reflective fee for service for services to privately managed clients. These
services should be detailed in an invoice, with justification for the amount charged (i.e. list
tasks completed and time charged for). | '

Key Performance Indicators_:
As in most successful commercial organizations, KP1's should be set for
(a) the OPC as a whole,

(b) each departnﬁent, and

(c} each employee.

The main KP1 should be the level of customer satisfaction with the services they are
annual survey to randomly picked clients should be the tool used to measure this

Government funding:

The figures shown in the Issues documentation clearly indicate that Government funding is
insufficient. The people being cared for are among the most vulnerable people in our
having to rely on others to look after their financial as well as physical interests. Many are
and have worked and paid taxes ali their lives. S urely the Government has a social

now take care of these people, beyond the provision of pension payment each fortnight.
lemma has commissioned the IPART inquiry into the OPC’s fees, and a recommendation,
Government make larger contributions should be part of your recommendations.

Yours faithfully,

Stephanie Gatien
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