Dear Sir/Madam,

| am writing regarding the current review of bus fares | have no particular
objection to the fare increase. | recognise costs go up and | have no general
problems with the State Transit services | use that would give me reason to
argue otherwise. Actually | had no intention of making a submission until
reading some other submissions commenting on cash fares and rounding them
up to the nearest dollar or 50 cents.

Cash fares are an issue that effect operation efficency, and while operators have
taken steps, and could take more, their hands are a tied when it comes to setting
a financial disincentive. While some have suggested rounding cash fares, | have
a major concemn that setting a higher “cash fare” would result in creep at
subsequent reviews of fares such as travel 10s. So in case the tribunal was
seriously considering these suggestions, | wish to comment on this issue with
some points, followed later by a few suggestions. My points are:

1) Cash fares should be discouraged. They waste time of those who are on
the bus.

2) Master fares should be maintained independantly of any “boarding” cash
fares.

3) Cash fares when boarding should be differentiated from single fare
prepayed tickets — which should be the rounded master fare.

4) Cash fares when boarding should be differentiated from single fares payed
when boarding but without cash - such as future T-card plans.

5) Discounts for travel 10 and other fares should always be set from the
master fare, and not quoted in terms of any boarding cash fares.

| note that no suggestion has been made for “exact fare only” policies. This too
would address the issues raised. So should the tribunal consider the issue of
fares when boarding, could | make three suggestions for your consideration:

A) If a higher boarding cash fare is to be set, it should be a new category of
fare which only applies when boarding the bus and paying with cash. This
fare could for example be a rounded up fare to the nearest dollar or 50
cents.

B) An Exact fare only policy be introduced on the rounded master fare. If
people choose to overpay, they can do so.

C) Combine options (A) and (B) — that is pay the rounded master fare but
change will only be given on the higher boarding cash fare. In other
words, requiring change incurs a surcharge. (People could still overpay the
rounded master fare but under the surcharge but would not receive
change.)

While | prefer (C), | anticipate it is too complicated. In the absense then of exact
fare policies, | would recommend (A).

Yours sincerely,

P. Tyler



